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se
rv
ic
e.
 C
hi
ld
re
n 
do
 u
se
 s
er
vi
ce
 b
us
es
 a
nd
 th
e 
in
te
gr
at
io
n 
of
 c
on
tr
ac
ts
 s
ho
ul
d 
br
in
g 
ab
ou
t n
ot
 

on
ly
 c
os
t s
av
in
gs
 b
ut
 a
ls
o 
ef
fic
ie
nc
ie
s 
fo
r 
co
nt
ra
ct
or
s.
  

T
he
 c
ha
ng
es
 t
o 
th
e 
po
lic
y 
w
ill
 r
es
ul
t 
in
 t
he
 C
ou
nc
il 
ha
vi
ng
 t
o 
un
de
rt
ak
e 
fe
w
er
 j
ou
rn
ey
s 
an
d 

th
os
e 
th
at
 w
e 
do
 w
ill
 b
e 
sh
or
te
r.
 T
hi
s 
w
ill
 r
ed
uc
e 
th
e 
en
vi
ro
nm
en
ta
l i
m
pa
ct
.  

M
od
el
lin
g 
al
so
 c
on
si
de
re
d 
w
he
re
 a
 s
ch
oo
l c
ou
ld
 n
ot
 a
cc
om
m
od
at
e 
al
l c
hi
ld
re
n 
w
ho
se
 p
ar
en
ts
 

w
an
te
d 
th
em
 
to
 
go
 
to
 
th
ei
r 
ne
ar
es
t 
sc
ho
ol
.. 
In
 
lin
e 
w
ith
 
th
e 
ex
is
tin
g 
po
lic
y 
in
 
th
es
e 

ci
rc
um
st
an
ce
s 
pu
pi
ls
 w
ou
ld
 b
e 
tr
an
sp
or
te
d 
to
 th
ei
r 
ne
xt
 n
ea
re
st
 s
ch
oo
l. 
 T
hi
s 
 m
ay
 n
ot
 b
e 
th
e 

sc
ho
ol
 th
at
 is
 c
ur
re
nt
ly
 d
es
cr
ib
ed
 a
s 
th
e 
ca
tc
hm
en
t  

If 
a 
ch
ild
 w
ith
 S
pe
ci
al
 E
du
ca
tio
na
l N
ee
ds
 tr
an
sf
er
s 
sc
ho
ol
 a
s 
a 
co
ns
eq
ue
nc
e 
of
 a
 p
ar
en
t/c
ar
er
 

fe
el
in
g 
th
ey
 s
ho
ul
d 
m
ov
e 
sc
ho
ol
s 
as
 a
 r
es
ul
t 
of
 t
he
 h
om
e 
to
 s
ch
oo
l t
ra
ns
po
rt
 p
ol
ic
y 
ch
an
ge
s 

th
en
 th
e 
de
ta
il 
an
d 
fo
cu
s 
of
 th
ei
r 
su
pp
or
t w
ill
 tr
an
sf
er
 w
ith
 th
em
.  

A
s 
w
ith
 a
ny
 m
od
el
lin
g,
 t
he
 a
ss
um
pt
io
ns
 m
ad
e 
co
ul
d 
be
 d
iff
er
en
t 
in
 r
ea
lit
y.
 O
ne
 o
f 
th
e 

ex
pr
es
se
d 
w
is
he
s 
of
 t
he
 C
ou
nc
il 
is
 t
o 
w
or
k 
w
ith
 s
ch
oo
ls
, 
lo
ca
l 
co
m
m
un
iti
es
 a
nd
 t
ra
ns
po
rt
 

pr
ov
id
er
s 
to
 r
et
ai
n 
st
ab
ili
ty
 in
 th
e 
sc
ho
ol
 s
ys
te
m
.  
. 

 

R
ea

so
n 

fo
r 

ca
ll-

in
: 

It 
is

 n
ot

 c
le

ar
 t

ha
t 

th
e 

si
gn

ifi
ca

nt
 a

nd
 n

eg
at

iv
e 

ef
fe

ct
s 

of
 t

he
 c

ha
ng

es
 h

ig
hl

ig
ht

ed
 i

n 
th

e 
co

ns
ul

ta
tio

ns
 h

av
e 

be
en

 g
iv

en
 

pr
op

er
 w

ei
gh

t a
nd

 d
ue

 c
on

si
de

ra
tio

n 
in

 th
e 

de
ci

si
on

-m
ak

in
g 

pr
oc

es
s.

 

C
on
ce
rn
 t
ha
t 
C
ab
in
et
 b
as
ed
 i
ts
 d
ec
is
io
n 
on
 

in
ac
cu
ra
te
 in
fo
rm
at
io
n 
re
ga
rd
in
g 
sc
he
m
es
 in
 

pl
ac
e 
in
 W
or
ce
st
er
sh
ire
. 

D
ur
in
g 
th
e 
co
ns
ul
ta
tio
n 
H
er
ef
or
ds
hi
re
 a
sk
ed
 n
ei
gh
bo
ur
in
g 
lo
ca
l 
au
th
or
iti
es
 f
or
 t
he
ir 
vi
ew
s.
 

W
or
ce
st
er
sh
ire
’s
 r
es
po
ns
e 
ad
vi
se
d 
th
at
 t
he
y 
ha
d 
in
tr
od
uc
ed
 s
im
ila
r 
po
lic
ie
s 
in
 2
01
1.
  
F
ur
th
er
 

di
sc
us
si
on
 w
ith
 o
ffi
ce
rs
 in
 W
or
ce
st
er
sh
ire
 c
on
fir
m
s 
th
ey
 h
av
e 
im
pl
em
en
te
d 
th
e 
po
st
 1
6 
S
E
N
 

co
nt
rib
ut
io
ns
. 
A
 n
um
be
r 
of
 L
oc
al
 A
ut
ho
rit
ie
s,
 in
cl
ud
in
g 
N
E
 S
om
er
se
t, 
P
ow
ys
 a
nd
 B
irm
in
gh
am
 

Y
 a
nd
 Z
 h
av
e 
 c
ha
ng
ed
 t
he
ir 
sc
ho
ol
 t
ra
ns
po
rt
 p
ol
ic
y 
to
 n
ea
re
st
 s
ch
oo
l o
nl
y 
an
d 
so
m
e 
ot
he
rs
 

in
cl
ud
in
g 
O
xf
or
ds
hi
re
 a
nd
 E
as
t S
us
se
x 
ar
e 
co
ns
id
er
in
g 
or
 c
on
su
lti
ng
 o
n 
si
m
ila
r 
ch
an
ge
s.
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T
he
 d
ec
is
io
n 
w
as
 ta
ke
n 
in
 li
gh
t o
f a
 r
an
ge
 o
f f
ac
to
rs
, i
nc
lu
di
ng
 in
fo
rm
at
io
n 
re
ga
rd
in
g 
a 
nu
m
be
r 

of
 o
th
er
 L
oc
al
 A
ut
ho
rit
ie
s.
 

C
on
ce
rn
 
to
 
un
de
rs
ta
nd
 
w
ha
t 
w
ei
gh
t 
w
as
 

gi
ve
n 
to
 c
on
su
lta
tio
n 
re
sp
on
se
s 
in
 t
er
m
s 
of
 

de
ci
si
on
-m
ak
in
g 

an
d 

w
ith
 
re
fe
re
nc
e 

to
 

in
fo
rm
in
g 
th
e 
eq
ua
lit
ie
s 
im
pa
ct
 a
ss
es
sm
en
t. 

T
he
re
 
w
as
 
a 
ve
ry
 
go
od
 
re
sp
on
se
 
to
 
th
e 
pr
op
os
al
s 
an
d 
th
e 
C
ou
nc
il 
do
es
 
co
ns
id
er
 
al
l 

re
sp
on
se
s 
ve
ry
 c
ar
ef
ul
ly
 a
s 
pa
rt
 o
f 
th
e 
de
ci
si
on
 m
ak
in
g 
pr
oc
es
s.
  
S
om
e 
ch
an
ge
s 
ha
ve
 b
ee
n 

m
ad
e 
as
 a
 r
es
ul
t o
f t
he
 c
on
su
lta
tio
n,
 a
nd
 s
om
e 
ot
he
r 
is
su
es
 r
ai
se
d 
ar
e 
ve
ry
 m
uc
h 
at
 th
e 
he
ar
t 

of
 
th
e 
im
pl
em
en
ta
tio
n 
of
 
th
e 
po
lic
y.
 
 
F
or
 
ex
am
pl
e,
 
w
or
ki
ng
 
w
ith
 
lo
ca
l 
co
nt
ra
ct
or
s 
an
d 

co
m
m
un
iti
es
 t
o 
se
e 
w
ha
t 
ca
n 
be
 d
on
e 
re
ga
rd
in
g 
pr
ic
es
, 
an
ot
he
r 
is
 t
he
 e
xp
lo
ra
tio
n 
of
 h
ow
 t
o 

sp
re
ad
 c
os
ts
 fo
r 
fa
m
ili
es
. 

A
 t
w
o 
st
ag
e 
co
ns
ul
ta
tio
n 
w
as
 u
nd
er
ta
ke
n 
an
d 
fo
llo
w
in
g 
a 
te
st
in
g 
of
 i
ni
tia
l 
id
ea
s 
a 
 d
et
ai
le
d 

co
ns
ul
ta
tio
n 
w
as
 e
m
ba
rk
ed
 u
po
n.
 T
he
 c
on
su
lta
tio
n 
an
d 
fe
ed
ba
ck
 i
s 
se
t 
ou
t 
in
 t
he
 r
ep
or
t 

pa
ra
gr
ap
hs
 1
6.
1 
an
d 
th
e 
re
sp
on
se
 s
um
m
ar
y 
in
 a
pp
en
di
x 
3.
  
P
ro
po
sa
ls
 w
er
e 
am
en
de
d 
in
 li
gh
t 

of
 c
on
su
lta
tio
n 
re
sp
on
se
s 
fo
r 
ex
am
pl
e 
ne
ar
es
t 
E
ng
lis
h 
sc
ho
ol
, 
ph
as
ed
 i
nt
ro
du
ct
io
n 
fo
r 
K
S
4 

pu
pi
ls
, 
fu
ll 
co
st
 r
ec
ov
er
y 
by
 w
ay
 o
f 
pa
re
nt
al
 c
on
tr
ib
ut
io
ns
 o
ve
r 
3 
ye
ar
s 
an
d 
no
t 
2 
an
d 
P
os
t 
16
 

S
E
N
 c
on
tr
ib
ut
io
ns
 to
 s
ta
rt
 fr
om
 S
ep
te
m
be
r 
20
14
 r
at
he
r 
th
an
 A
pr
il 
20
14
.  
 

T
he
 e
qu
al
iti
es
 im
pa
ct
 a
ss
es
sm
en
t 
at
ta
ch
ed
 t
o 
th
e 
re
po
rt
 r
ec
og
ni
se
d 
th
at
 t
he
 in
tr
od
uc
tio
n 
of
 a
 

co
nt
rib
ut
io
n 
to
 t
ra
ns
po
rt
 c
os
ts
 f
or
 p
os
t 
16
 S
E
N
 s
tu
de
nt
s 
m
ay
 h
av
e 
a 
de
tr
im
en
ta
l i
m
pa
ct
 o
n 
a 

gr
ou
p 
w
ith
 p
ro
te
ct
ed
 c
ha
ra
ct
er
is
tic
s 
un
de
r 
th
e 
20
10
 E
qu
al
iti
es
 A
ct
. 
C
ar
ef
ul
 c
on
si
de
ra
tio
n 
w
as
 

gi
ve
n 
to
 w
ha
t 
m
iti
ga
tio
n 
w
ou
ld
 b
e 
in
 p
la
ce
 i
f 
it 
w
as
 i
nt
ro
du
ce
d.
 T
he
 c
ab
in
et
 m
em
be
rs
 w
er
e 

sa
tis
fie
d 
th
er
e 
w
as
 m
iti
ga
tio
n 
in
cl
ud
in
g 
in
 t
he
 f
or
m
 o
f 
bu
rs
ar
y 
gr
an
ts
 a
va
ila
bl
e 
to
 f
am
ili
es
 

di
re
ct
ly
 o
r 
vi
a 
fu
rt
he
r 
ed
uc
at
io
n 
es
ta
bl
is
hm
en
ts
. 
T
he
 i
m
pa
ct
 o
n 
a 
pa
re
nt
 o
f 
a 
ch
ild
 b
ei
ng
 i
n 

re
ce
ip
t 
of
 d
iff
er
en
t 
gr
an
ts
 i
s 
hi
gh
ly
 i
nd
iv
id
ua
l. 
T
he
 c
on
su
lta
tio
n 
ve
ry
 h
el
pf
ul
ly
 r
ai
se
d 
sp
ec
ifi
c 

ris
ks
 w
hi
ch
 t
he
 c
ab
in
et
 c
on
si
de
re
d 
an
d 
w
hi
ch
 w
e 
w
ill
 m
on
ito
r 
an
d 
re
vi
ew
  
to
 e
ns
ur
e 
th
er
e 
ar
e 

no
 u
ni
nt
en
de
d 
im
pa
ct
s.
   

D
id
 
th
e 

co
ns
ul
ta
tio
n 

un
de
rt
ak
en
 
m
ee
t 

re
qu
ire
d 
st
an
da
rd
s 
of
 c
on
su
lta
tio
n;
 w
er
e 
al
l 

re
le
va
nt
 b
od
ie
s 
in
cl
ud
in
g 
bu
s 
op
er
at
or
s 
an
d 

. F
ol
lo
w
in
g 
in
iti
al
 d
is
cu
ss
io
n 
th
er
e 
w
as
 a
 w
el
l-p
ub
lic
is
ed
 f
or
m
al
 c
on
su
lta
tio
n 
pe
rio
d 
of
 6
 w
ee
ks
 

w
he
re
 r
es
po
nd
en
ts
 w
er
e 
ab
le
 to
 p
re
se
nt
 v
ie
w
s 
th
at
 c
ou
ld
 a
ffe
ct
 th
e 
de
ci
si
on
. G
ro
up
s 
af
fe
ct
ed
 

w
er
e 
en
ga
ge
d 
w
ith
 t
hr
ou
gh
 p
ub
lic
 m
ee
tin
gs
 o
r 
m
ee
tin
gs
 w
ith
 o
ffi
ce
rs
 a
nd
 t
he
 l
ea
d 
m
em
be
r.
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se
 

ne
ig
hb
ou
rin
g 
au
th
or
iti
es
 c
on
su
lte
d?
 

T
he
 p
ro
po
se
d 
ch
an
ge
s 
w
er
e 
 d
is
cu
ss
ed
 w
ith
 b
us
 o
pe
ra
to
rs
 a
nd
 n
ei
gh
bo
ur
in
g 
au
th
or
iti
es
   
 

R
ea

so
n 

fo
r 

ca
ll-

in
: 

N
o 

re
as

on
s 

ha
ve

 b
ee

n 
gi

ve
n 

fo
r 

di
sm

is
si

ng
 t

he
 a

pp
ro

ac
he

s 
ta

ke
n 

in
 o

th
er

 a
ut

ho
rit

ie
s,

 e
.g

. 
D

ur
ha

m
 p

ro
vi

si
on

 o
f 

‘n
ea

re
st

 
sc

ho
ol

 in
-c

ou
nt

y’
 o

pt
io

n 
to

 p
ar

en
ts

. 

W
ha
t 
ac
co
un
t 
ha
s 
be
en
 
ta
ke
n 
of
 
‘b
es
t 

pr
ac
tic
e’
 e
ls
ew
he
re
? 

T
he
 L
oc
al
 A
ut
ho
rit
y 
lo
ok
ed
 a
t w
ha
t o
th
er
 c
ou
nc
ils
 h
av
e 
do
ne
. M
an
y 
 c
ou
nc
ils
 a
re
 e
xp
er
ie
nc
in
g 

fin
an
ci
al
 c
ha
lle
ng
es
 a
nd
 s
om
e 
ar
e 
co
m
m
itt
in
g 
to
 r
ed
uc
in
g 
th
ei
r 
co
st
s 
to
 th
e 
m
in
im
um
 s
ta
tu
to
ry
 

le
ve
l 
ba
se
d 
on
 f
in
an
ci
al
 
ne
ce
ss
ity
 
or
 
po
lic
y 
pr
io
rit
ie
s.
 
D
ur
ha
m
 
pr
ov
id
es
 
as
si
st
an
ce
 
w
ith
 

tr
an
sp
or
t, 
on
ce
 d
is
ta
nc
e 
cr
ite
ria
 h
av
e 
be
en
 m
et
, 
to
 t
he
 n
ea
re
st
 s
ch
oo
l w
ith
in
 D
ur
ha
m
 a
nd
 t
he
 

ne
ar
es
t 
sc
ho
ol
 in
 a
 n
ei
gh
bo
ur
in
g 
au
th
or
ity
. 
 O
th
er
 a
ut
ho
rit
ie
s 
ha
ve
 m
ad
e 
ch
an
ge
s 
to
 b
ot
h 
th
e 

ne
ar
es
t 
sc
ho
ol
 a
nd
 p
os
t 
16
 S
E
N
 c
ha
rg
in
g.
 E
.g
. 
B
at
h 
an
d 
N
E
 S
om
er
se
t. 
 A
lte
rn
at
iv
e 
op
tio
ns
 

w
er
e 
se
t o
ut
 in
 th
e 
re
po
rt
 a
nd
 c
on
si
de
re
d 
by
 C
ab
in
et
. 

R
ea

so
n 

fo
r 

ca
ll-

in
: P

os
t-

16
 S

E
N

 p
ro

po
sa

ls
 g

o 
ag

ai
ns

t t
he

 C
ou

nc
il'

s 
fir

st
 p

rin
ci

pl
e 

of
 p

ro
te

ct
in

g 
th

e 
vu

ln
er

ab
le

 

H
av
e 
th
e 
im
pa
ct
s 
on
 f
am
ili
es
 w
ith
 a
 d
is
ab
le
d 

ch
ild
 b
ee
n 
fu
lly
 e
xp
lo
re
d?
 

T
he
 im
pa
ct
 o
n 
fa
m
ili
es
 w
ith
 c
hi
ld
re
n 
w
ith
 a
 d
is
ab
ili
ty
 w
as
 e
xp
lo
re
d 
fu
lly
 t
hr
ou
gh
 t
he
 e
qu
al
iti
es
 

im
pa
ct
 a
ss
es
sm
en
t 
at
ta
ch
ed
 t
o 
th
e 
re
po
rt
 a
nd
 w
hi
ch
 in
fo
rm
ed
 t
he
 d
ec
is
io
n 
ta
ke
n 
by
 C
ab
in
et
. 

C
en
tr
al
 g
ov
er
nm
en
t 
ha
ve
 m
ad
e 
av
ai
la
bl
e 
th
e 
16
-1
9 
B
ur
sa
ry
 F
un
d 
fo
r 
di
sa
bl
ed
 a
nd
 l
ow
 

in
co
m
e 
fa
m
ili
es
 s
ee
ki
ng
 a
ss
is
ta
nc
e 
w
ith
 th
e 
co
st
s 
as
so
ci
at
ed
 w
ith
 p
ar
tic
ip
at
io
n 
e.
g.
 tr
an
sp
or
t 

R
ea

so
n 

fo
r 

ca
ll-

in
: T

he
 d

ec
is

io
n 

ha
s 

a 
di

sp
ro

po
rt

io
na

te
 e

ffe
ct

 o
n 

fa
m

ili
es

 w
ith

 m
or

e 
th

an
 o

ne
 c

hi
ld

 if
 a

 s
ib

lin
g 

is
 fo

rc
ed

 to
 a

tte
nd

 s
ch

oo
l o

ut
 o

f 
co

un
ty

 w
he

re
 h

ol
id

ay
s 

m
ay

 n
ot

 b
e 

ta
ke

n 
at

 s
im

ila
r 

tim
es

 

H
av
e 
th
e 
im
pa
ct
s 
on
 f
am
ili
es
 w
ith
 c
hi
ld
re
n 

ha
vi
ng
 d
iff
er
en
t 
sc
ho
ol
 h
ol
id
ay
’s
 b
ee
n 
ta
ke
n 

in
to
 a
cc
ou
nt
? 

E
ve
ry
 a
tte
m
pt
 is
 m
ad
e 
by
 a
dj
oi
ni
ng
 lo
ca
l a
ut
ho
rit
ie
s 
an
d 
sc
ho
ol
s 
to
 o
pe
ra
te
 c
om
m
on
 s
ch
oo
l 

te
rm
 d
at
es
 b
ec
au
se
 t
he
 p
ro
bl
em
 h
ig
hl
ig
ht
ed
 a
lre
ad
y 
ex
is
ts
 w
he
n 
pr
im
ar
y 
ag
ed
 c
hi
ld
re
n 
fr
om
 

fa
m
ili
es
 
at
te
nd
 
in
 
on
e 
co
un
ty
 
an
d 
ol
de
r 
si
bl
in
gs
 
at
te
nd
 
se
co
nd
ar
y 
sc
ho
ol
s 
in
 
an
ot
he
r.
 

A
ca
de
m
ie
s 
al
re
ad
y 
se
t t
he
ir 
ow
n 
te
rm
 d
at
es
 a
nd
 in
 H
er
ef
or
ds
hi
re
 w
or
k 
co
ns
tr
uc
tiv
el
y 
to
ge
th
er
 

w
ith
 t
he
 L
oc
al
 A
ut
ho
rit
y 
an
d 
ot
he
r 
sc
ho
ol
s 
to
 m
in
im
is
e 
im
pa
ct
 o
n 
fa
m
ili
es
. 
 F
ro
m
 2
01
5 
al
l 

sc
ho
ol
s 
w
ill
 
ha
ve
 
th
e 
re
sp
on
si
bi
lit
y 
fo
r 
se
tti
ng
 
te
rm
 
da
te
s 
an
d 
th
e 
lo
ca
l 
 
au
th
or
ity
 
is
 

en
co
ur
ag
in
g 
on
go
in
g 
co
op
er
at
io
n 
w
ith
in
 a
nd
 a
cr
os
s 
bo
rd
er
s.
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R
ea

so
n 

fo
r 

ca
ll 

in
: 

F
am

ili
es

 u
na

bl
e 

to
 a

ffo
rd

 t
hi

s 
ad

di
tio

na
l c

os
t 

ha
ve

 n
ot

 b
ee

n 
gi

ve
n 

th
e 

no
tic

e 
th

ey
 n

ee
d 

to
 a

m
en

d 
th

ei
r 

sc
ho

ol
 c

ho
ic

es
 f

or
 

S
ep

t 2
01

4 
in

ta
ke

 in
 th

e 
lig

ht
 o

f t
hi

s 
de

ci
si

on
. 

W
hy
 
w
er
en
’t 
pa
re
nt
s 
of
 
ye
ar
 
6 
pu
pi
ls
 

ad
vi
se
d,
 w
he
n 
m
ak
in
g 
th
ei
r 
sc
ho
ol
 c
ho
ic
es
, 

th
at
 th
is
 p
ol
ic
y 
m
ay
 c
ha
ng
e?
 

T
he
 2
01
4 
H
er
ef
or
ds
hi
re
 s
ec
on
da
ry
 s
ch
oo
l a
dm
is
si
on
 b
oo
kl
et
 m
ad
e 
re
fe
re
nc
e 
to
 t
he
 f
ac
t 
th
at
 

th
e 
Lo
ca
l 
A
ut
ho
rit
y 
w
as
 c
on
su
lti
ng
 o
n 
ch
an
ge
s 
to
 t
he
 h
om
e 
to
 s
ch
oo
l 
tr
an
sp
or
t 
po
lic
y 
an
d 

ad
vi
se
d 
th
at
 c
ha
ng
es
 c
ou
ld
 b
e 
ap
pr
ov
ed
 a
fte
r 
th
e 
de
ad
lin
e 
fo
r 
ap
pl
ic
at
io
ns
. T
he
 is
su
e 
of
 y
ea
r 

6 
tr
an
sf
er
 a
ls
o 
fe
at
ur
ed
 in
 t
he
 c
on
su
lta
tio
n 
in
fo
rm
at
io
n 
on
 t
he
 p
ro
po
se
d 
po
lic
y 
ch
an
ge
s.
  
T
he
 

pr
oc
es
s 
by
 w
hi
ch
 p
ar
en
ts
 m
ak
e 
ch
an
ge
s 
to
 th
ei
r 
pr
ef
er
re
d 
se
co
nd
ar
y 
sc
ho
ol
 is
 s
et
 o
ut
 o
n 
ou
r 

w
eb
si
te
 a
nd
 i
n 
th
e 
in
fo
rm
at
io
n 
to
 p
ar
en
ts
, 
w
ho
 a
ls
o 
ha
ve
 a
cc
es
s 
to
 a
pp
ea
l 
m
ec
ha
ni
sm
s 

sh
ou
ld
 th
ey
 fe
el
 it
 n
ec
es
sa
ry
. 

R
ea

so
n 

fo
r 

ca
ll-

in
: 

T
he

 t
ot

al
 e

ffe
ct

s 
of

 t
he

 d
ec

is
io

n 
in

 e
xp

or
tin

g 
th

e 
co

un
ty

’s
 y

ou
ng

 p
eo

pl
e 

to
 s

ch
oo

ls
 in

 o
th

er
 c

ou
nt

ie
s,

 in
 n

ot
 d

em
on

st
ra

tin
g 

ad
he

re
nc

e 
to

 t
he

 p
rin

ci
pl

es
 o

f 
ou

r 
tr

an
sp

or
t 

pl
an

, i
n 

no
t 

ev
id

en
ci

ng
 a

lig
nm

en
t w

ith
 o

ur
 S

us
ta

in
ab

le
 M

od
es

 o
f 

T
ra

ns
po

rt
 S

tr
at

eg
y 

fo
r 

sc
ho

ol
s*

, 
an

d 
in

 n
ot

 d
em

on
st

ra
tin

g 
th

at
 n

et
 s

av
in

gs
 a

t 
co

un
ci

l l
ev

el
 e

xi
st

 w
he

n 
lo

ss
 o

f 
pu

pi
l g

ra
nt

s 
ar

e 
ta

ke
n 

in
to

 a
cc

ou
nt

, 
ra

is
e 

co
nc

er
ns

 t
ha

t 
as

pe
ct

s 
of

 th
is

 d
ec

is
io

n 
fa

ll 
ou

ts
id

e 
of

 th
e 

co
un

ci
l’s

 c
ur

re
nt

 B
ud

ge
t M

on
ito

rin
g 

an
d 

P
ol

ic
y 

F
ra

m
ew

or
k 

W
ha
t 

ac
co
un
t 

ha
s 

be
en
 
ta
ke
n 

of
 

en
vi
ro
nm
en
ta
l a
nd
 c
on
ge
st
io
n 
im
pa
ct
s 
of
 th
is
 

ch
an
ge
 in
 tr
an
sp
or
t p
ol
ic
y?
  

C
ur
re
nt
 
sc
ho
ol
 
tr
an
sp
or
t 
pa
tte
rn
s 
ar
e 
m
ad
e 
up
 
of
 
pa
re
nt
 
ac
tiv
ity
, 
th
e 
C
ou
nc
il’
s 
sc
ho
ol
 

tr
an
sp
or
t p
ro
vi
si
on
, t
he
 p
ub
lic
 tr
an
sp
or
t n
et
w
or
k,
 a
nd
 tr
an
sp
or
t p
ro
vi
de
d 
by
 in
di
vi
du
al
 s
ch
oo
ls
.  

C
ab
in
et
 w
as
 a
w
ar
e 
of
 t
he
se
 f
ac
to
rs
 in
 m
ak
in
g 
its
 d
ec
is
io
n,
 a
nd
 t
ha
t 
an
y 
de
ci
si
on
 c
ou
ld
 a
lte
r 

th
e 
ba
la
nc
e.
  
F
or
 t
hi
s 
re
as
on
 t
he
 e
xp
ec
ta
tio
n 
as
 l
ai
d 
ou
t 
in
 t
he
 r
ep
or
t 
is
 t
ha
t 
th
e 
in
te
gr
at
ed
 

tr
an
sp
or
t 
un
it 
w
ill
 w
or
k 
cl
os
el
y 
w
ith
 p
ar
en
ts
, 
co
m
m
un
iti
es
, 
sc
ho
ol
s 
an
d 
tr
an
sp
or
t 
pr
ov
id
er
s 
to
 

m
ai
nt
ai
n 
th
e 
m
os
t s
us
ta
in
ab
le
 r
es
po
ns
e.
 

T
he
 m
ov
e 
to
 d
ef
in
in
g 
el
ig
ib
ili
ty
 f
or
 f
re
e 
sc
ho
ol
 t
ra
ns
po
rt
 in
 t
er
m
s 
of
 t
he
 n
ea
re
st
 s
ch
oo
l r
at
he
r 

th
an
 c
at
ch
m
en
t 
sh
ou
ld
 r
ed
uc
e 
so
m
e 
tr
an
sp
or
t 
im
pa
ct
s 
an
d 
en
ab
le
 e
co
no
m
ie
s 
of
 s
ca
le
 i
n 

pr
ov
id
ed
 t
ra
ns
po
rt
 t
hu
s 
re
du
ci
ng
 c
os
ts
 a
nd
 a
ss
is
tin
g 
w
ith
 t
he
 C
ou
nc
il’
s 
ov
er
al
l n
ee
d 
to
 m
ak
e 

si
gn
ifi
ca
nt
 s
av
in
gs
. 

T
hi
s 
is
 c
on
si
st
en
t 
w
ith
 t
he
 C
ou
nc
il’
s 
Lo
ca
l 
T
ra
ns
po
rt
 P
la
n 
w
hi
ch
 s
ee
ks
 t
o 
re
du
ce
 t
ra
ve
l 

de
m
an
d 
w
he
re
 p
os
si
bl
e.
 T
he
 L
oc
al
 T
ra
ns
po
rt
 P
la
n,
 w
hi
ch
 f
or
m
s 
pa
rt
 o
f 
th
e 
C
ou
nc
il’
s 
P
ol
ic
y 
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T
h
em
e 

R
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p
o
n
se
 

F
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m
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or
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 a
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o 
id
en
tif
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s 
th
e 
co
or
di
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te
d 
re
vi
ew
 o
f 
al
l 
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ss
en
ge
r 
tr
an
sp
or
t 
se
rv
ic
es
. 
T
hi
s 

re
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s 
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og
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in
g 
an
d 
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de
nt
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in
g 
op
po
rt
un
iti
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 t
o 
in
te
gr
at
e 
sc
ho
ol
 t
ra
ns
po
rt
 s
er
vi
ce
s 

w
ith
 t
he
 p
ub
lic
 b
us
 n
et
w
or
k.
 T
hi
s 
w
or
k 
is
 b
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ng
 i
nf
or
m
ed
 b
y 
th
e 
pr
op
os
ed
 c
ha
ng
es
 t
o 
th
e 

sc
ho
ol
s 
tr
an
sp
or
t p
ol
ic
y 
an
d 
m
ee
tin
gs
 w
ith
 s
ch
oo
ls
 to
 id
en
tif
y 
th
e 
be
st
 o
pt
io
ns
 fo
r 
in
te
gr
at
io
n.
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<"&%>1'89$%>"9/1"87'&93%("75==39911"38"83993%."5%"*BA*A*+"
<"C5&6>"$44'173$91"9/1"D5665C3%."75==1%98"?13%."=$>1,"
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"
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"
L/1"7/36>'1%"$DD1791>"$'1"&%$?61"95"&81"4&?637"9'$%845'9A"";$%("/$@1"4/(837$6"%11>8"9/$9"=1$%"9/1("7$%%59"&81"4&?637"
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"
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."12'3/- 34506'$3$7"89"9'22":2;8%6$'(":;0887"5'$%:<8'5
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$
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;!!&$4*"4$8".60)$-30!/$2/$9!0/60)$5*365!$3;$85*33&$43$4*!$-384$*"#9F1#!88!9$;"-6&6!8$68$"0$"55!14"2&!$:"/$
43$4#6-$648$2(9)!48A$$G05!$")"60$:!$328!#.!$4*!$)#!"4!84$2(#9!0$3;$5(48$F$4*!$7*"#9$#!"&646!87$:*65*$:!$*!"#$
"23(4$;#3-$4*!$%*"05!&&3#$F$;"&&60)$(130$4*38!$&!"84$"2&!$43$2!"#$4*!-$F$4*38!$:*3$"#!$4*!$-384$
968"9."04")!9$60$3(#$8356!4/A$$H*68$68$"$-384$968#!1(4"2&!$9!568630$"09$,$*31!$4*"4$4*!$%3(056&$:6&&$#!.!#8!$64$
;3#4*:64*A$
$
'!84$#!)"#98+$
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 !"#$%& '(

)*+,-
.'(/-  !"#$%&$'(") *+"*,-+.
0+- /$&012"/3%
."12'3/- 43'356'7819'3":;166<8"='$%8>6'?"@"A&38?96%8"'30$'79%0">'6>6837">6<9;(";1$%03

 !"#$%#$&"'()$
$
%*$+,-$"..!-/+$0,)-$%"+!12!3/$42()$56),,37$"-/$8!$329!$2-$"$9233"(!$"11!6.!/$:*$.)!$;#,;,+!/$6)"-(!+<$=$
1'33*$+';;,#.$.)!$,:>!6.2,-+$#"2+!/$:*$.)!$+':?2++2,-$?"/!$:*$.)!$+6),,3@$2-$"//2.2,-$=$8,'3/$32A!$.,$#"2+!$
.)!$1,33,82-($B'!+.2,-+$#!("#/2-($.)!$;#,;,+!/$6)"-(!+C$

D<$=.$2+$?*$'-/!#+."-/2-($.)".$.)!#!$2+$-,$;3"-$.,$6)"-(!$.)!$6".6)?!-.$"#!"+$1,#$.)!$+6),,3$2-$4!#!1,#+)2#!7$
E3,'6!+.!#+)2#!$,#$F,#6!+.!#+)2#!<$G)2+$8233$?!"-$.)".$;';23+$8),$)"9!$.,$"..!-/$+6),,3+$,'.+2/!$.)!2#$
6,'-.*$:!6"'+!$.)!#!$2+$-,$.#"-+;,#.$.,$.)!2#$+6),,3$2-$6".6)?!-.7$8233$)"9!$.)!$3,8!+.$;#2,#2.*$8)!-$
"++!++!/$1,#$"/?2++2,-$.,$+6),,3+$2-$-!2():,'#2-($6".6)?!-.$"#!"+<$$

G)!+!$4!#!1,#/+)2#!$6)23/#!-$8233$!11!6.29!3*$:!$6,-/!?-!/$.,$"..!-/2-($.)!$3!"+.$;,;'3"#$+6),,3+$2-$
-!2():,'#2-($6,'-.2!+$H"+$.)!+!$8233$:!$.)!$+6),,3+$82.)$+;"#!$;3"6!+$"1.!#$.)!$6)23/#!-$82.)2-$.)!$6".6)?!-.$
"#!"$)"9!$:!!-$;3"6!/I<$G)2+$+!!?+$9!#*$'-1"2#7$"-/$!11!6.29!3*$6#!".!+$"$+2.'".2,-$,1$/2+6#2?2-".2,-$"("2-+.$
6)23/#!-$3292-($2-$4!#!1,#/+)2#!$9233"(!+7$8)26)$6,'3/$2?;"2#$.)!2#$!/'6".2,-$"-/$)!-6!$32?2.$.)!2#$1'.'#!$
,;;,#.'-2.2!+<$4,8$8233$4!#!1,#/+)2#!$J,'-623$!-+'#!$.)".$,'#$6)23/#!-$/,$-,.$+'11!#$/2+6#2?2-".2,-$'-/!#$
.)!$6".6)?!-.$+*+.!?$/'!$.,$.)!2#$6)"-(!$2-$;,326*K$

$

L<$=1$4!#!1,#/+)2#!$6)23/#!-$)"9!$.,$"..!-/$,'.$,1$6,'-.*$+6),,3+$"+$;#,;,+!/$.)!#!$?"*$-,.$:!$+'11262!-.$
+6),,3$;3"6!+$"9"23":3!$1,#$+,?!$;';23+$2-$-!2():,'#2-($6".6)?!-.+7$,#$.)!$,-3*$+6),,3$82.)$"9"23":3!$;3"6!+$
?"*$:!$1'#.)!#$"8"*$.)"-$.)!2#$6'##!-.$4!#!1,#/+)2#!$+6),,3<$M#!$.)!#!$;3"-+$1,#$4!#!1,#/+)2#!$J,'-623$.,$
-!(,.2".!$"-$"(#!!?!-.$82.)$-!2():,'#2-($6,'-.2!+$.,$;#,92/!$"//2.2,-"3$+6),,3$;3"6!+$1,#$,'#$6)23/#!-7$
82.)2-$"$#!"+,-":3!$/2+."-6!K$
$
=$8,'3/$:!$9!#*$(#".!1'3$21$*,'$8,'3/$#"2+!$.)!+!$2++'!+$".$.)!$;3"--!/$?!!.2-($,1$.)!$E!-!#"3$N9!#92!8$"-/$
56#'.2-*$J,??2..!!$,-$DO.)$0"-'"#*<$

G)"-A$*,'$2-$"-.262;".2,-$
$
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)*+,-
.'(/-  !"#$%&$'(") *+") ,**
0+- -$'./(0"123"4566'78"9266$'0"#/'/:("4566'78";/6<=%0">6$%"4566'7
12- ?$&@A0"?/%8"B/%(=%0"#2:"4566'7
."34'2/- ;CA==6"D'$%EF='D

 !"#$%&&#'$("#)!*+$,-&&"#$"./$0!&/1.$
$
2$314&/$5!$6#"7!84&$-8$*14$914&/$9:"&&!.6!$7:!$/!9-'-1.$;"/!$5*$
(!#!81#/':-#!$%14.9-&$71$9:".6!$7:!$<1'7=>?$7#".'<1#7$<1&-9*@$$2$
";$7:!$;4;$18$"$51*$"6!/$>A$3-7:$&!"#.-.6$/-'"5-&-7-!'+$
/*'<#"B-"$"./$"47-';+$"./$7:-'$/!9-'-1.$3-&&$/-#!97&*$"88!97$;*$
8";-&*@$$2$314&/$&-C!$71$C.13@@@@$
$
("'$7:!$914.9-&$<#1<!#&*$91.'-/!#!/$7:!$54/6!7"#*$-;<&-9"7-1.'+$
&11C-.6$"7$7:!$&1''$18$6#".7$-.91;!$81#$9:-&/#!.$3-7:$
0DEF$$%:-&/#!.$3:1$"#!$"''!''!/$"'$.!!/-.6$5"./!/$84./-.6$"7$
&!)!&$A$5#-.6$G>AHI$"./$"7$&!)!&$J$GHHII$1.$71<$18$7:!$G?III$
"&&19"7!/$71$!"9:$<4<-&$"7$'!91./"#*$'9:11&@$
$
("'$7:!$%14.9-&$&11C!/$"7$611/$<#"97-9!$-.$17:!#$'-;-&"#$&19"&$
"47:1#-7-!'F$
$
("'$7:!$%14.9-&$91.'-/!#!/$7:!$ -'"5-&-7*$DK4"&-7*$
 47*F$$ -'"5&!/$<!1<&!L'$.!!/'$':14&/$5!$84&&*$7"C!.$-.71$
"9914.7$5!81#!$/!9-'-1.'$"#!$;"/!+$"./$7:-'$#!K4-#!;!.7$-'$
".7-9-<"71#*@$$M";-&-!'$18$/-'"5&!/$9:-&/#!.$"&#!"/*$:")!$&13!#$
7:".$")!#"6!$-.91;!'$"./$"#!$&!''$&-C!&*$71$5!$"5&!$71$"881#/$
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Dear Mr Baugh 
 
Please find attached a letter regarding the current proposals for the withdrawal of free home to school transport 
from Colwall to John Masefield High School that is being reconsidered next week by the General Overview and 
Scrutiny Committee. There are a number of questions I would like you to put to the committee as I believe they are 
making huge mistake and will actually be increasing costs instead of saving them, as well as upsetting a lot of 
people. 
 
There is a lot of anger and disbelief in this bizarre scheme, which is ill thought!out by people who obviously have no 
involvement in the community here or any understanding of the care and dedication of the John Masefield staff 
who  have worked hard with the local catchment schools to prepare kids for high school only to have it all taken 
away in having to move their kids to an out of county school. 
 
I await the responses to my questions, and please contact me if there are any queries on the questions. 
 
regards 
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7th January 2014 

Dear Mr Baugh 

RE: Withdrawal of Free home to School transport 

I would like to make our views know on the withdrawal of free home to school transport and ask a 

number of questions relevant to it, to which I would like a response. 

Living in the middle of Colwall we appear to be 4.3 miles from The Chase in Malvern but 5.0 miles 

from John Masefield High School in Ledbury. However when looking at journey time, it is quicker and 

easier to get into Ledbury because of the need to go up. and down the high Malverns to get over to 

The Chase 

Both our children previously attended the local primary school in the village and now both are high 

school age they are at John Masefield High School in Ledbury.  The school have put a lot of effort in 

to developing relationships with local primary schools with the aim of getting the confidence of 
young children, a job I believe they have done well. This now seems to be put at risk when only 

wealthy parents can afford to send their children there, even though it is our catchment school.  
Both our children thoroughly enjoy school at John Masefield High school and are doing well there, so 

we would not wish to move them. However, nether do we wish to have an annual cost of £720 each 

child to pay for the bus. 

The questions I would like to be answered are:! 

1. Why when we took the council recommendation to send our children to attend the local 
catchment school are we now being penalised by being forced to change school or pay a 

large sum of money to pay for a bus to Ledbury? 

2. How are hard working families sending their children to the catchment school supposed to 

find £720 per child (£1440 per annum in our case but £2160 in some friend’s cases) at a time 

when incomes are static? 

3. If this goes forward and you will now be providing a bus to take our children to Malvern, 
surely you will have to be providing 2 busses instead of 1 from Colwall (as we are close to 

the mileage split) and so I would like to know how this will save the council money? 

4. I understand The Chase is full and so suspect we will not be able to get our child into the 

school and so the council may well end up having to pay for a bus further afield to Dyson 

Perrins for example. This is probably further than JMHS and so once again will cost more 

money – where is the saving in this scenario? 

5a
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5. Empirical evidence has shown that children forced to move school mid way through their 

high school often suffer, what counselling and support will the council provide if required? 

6. If the Worcestershire schools are full what other options will Herefordshire County Council 
provide for our Herefordshire children? – and where will the saving be? 

7. I believe Herefordshire council developed a great partnership with parents and children 

through their “yes we can” plan so how does this proposal fit in with these plans that will 
force them to change school, away from many of their friends, spend much more time 

travelling to and from school, and be at the mercy of Worcestershire council where we (as a 

resident of a Herefordshire constituency) have little influence on them? 

8. The government’s stated policy is to give parents choice of school wherever possible, and as 
we have chosen our catchment school, how does this policy stand with the councillors 
political masters? 

9. I simply cannot see how these proposals will save money as at best there will be the same 

number of busses, but in reality may well result in additional busses being provided so will 
actually increase costs. How much cost will be saved and how realistic are they? 

There is a lot of resistance and anger in the village to these proposals, which are unlikely to give any 

benefit. I therefore hope the council will see sense and reverse the decision when it is reviewed at 
the General Overview and Scrutiny Committee next week. 

Yours sincerely 
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A decision that I like many others feel has been taken in haste looking at very short term cost savings.Indeed,when 
you start to think of the bigger picture you will realise that this is actually going to cost you far more than you are 
spending now.Having read the points raised by Mr Evans,Head of JMHS,I will be waiting with baited breath for the 
responses to each point raised. 
 
To charge £3.75 per child per school day is a sum plucked from where? 
Will everyone pay the same fee regardless of journey time? 
Surely it would be far better to find a cheaper national supplier? 
Could you not have set route which is free & parents responsibility to get child to bus stop nearest to them.(at least 
they could set up rotas between selves). 
I do disagree with use of private taxis that seem to pick up certain pupils at a cost to the council. 
Please clearly define "catchment" and difference to nearest,because surely the build was to serve the area built in. 
We have a primary school in our village where approx one fifth of children are bussed in from Ledbury,because 
Ledbury primary school is full.Will all the nearest schools have the capacity,facilities & staff already in place for 
September. 
I do hope this issue can be resolved in a sensible manner,using the experience and ideas of experts. 
Personally I have no children of the age that will be affected. 
A concerned adult of reasonable intellect. 

 
 
Sent from my iPad 
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Dear Mr Baugh  

As a teacher at John Masefield High School, I would like to express my concern over the changes to 
Herefordshire’s home to school transport policy. 

While I understand that there may be some minimal financial gain from this change of policy for the 
county (though that in itself is disputable), there seems to be no calculation or appreciation of the impact 
this will have on the families who expect their children to attend John Masefield.   

In particular, I’m concerned that the new policy will force parents to make decisions that will be 
detrimental to both family life and the interests of their children purely for financial reasons.  At present 
the majority of the families in our catchment area who choose to send their children to John Masefield 
make their decision unreservedly for all of their children.  Under your new policy, parents are likely to be 
forced for financial reasons to send their children to different schools.  This would certainly be the case for 
families who have children in current KS3 and KS4 classes.  In my experience, there is much to be gained 
from the current provision and much to be lost through the changes being driven through.  I can cite many 
examples of how older siblings help younger brothers and sisters to settle into high school, but one 
specific example occurred at a recent parents’ consultation interview when a Y10 student accompanying 
her Y7 brother and mother stepped in to reassure her brother, one of our more vulnerable students, when 
he became upset over an issue raised.  She very quickly drew on her own knowledge and familiarity with 
the school’s interventions and support, offering him far more effective first hand reassurance than either I 
or his mother could have given.  Separating families will put an end to this sort of support. 

Aside from the emotional well!being of our young people, there are other consequences of families being 
forced to send their children to different schools. Some of these are financial such as not being able to 
hand down school uniform and others are practical such as trying to juggle two school calendars which 
may result in choices having to be made in terms of which school event they support when dates clash or 
coping with their children being on holidays at different times.  

I would also like to raise the important issue of continuity for our students.  For all children a move to high 
school is a big step and one that can be stressful.  I can see no advantage in moving any child who has 
already settled into our school.  But even more potentially damaging is the effect on our more vulnerable 
students.  As a parent myself of a SEN child, I am fully aware of the need for these children in particular to 
have stability in order that they make the right level of progress.  Furthermore, one of the big advantages 
of our school for our more vulnerable students is its size.  I know my own son would not have coped in a 
much larger school, the size of one of the Malvern schools some of our children may have to attend as a 
result of your changes. 

As a long serving member of staff at the school, I appreciate the advantage of the long term relationship 
the school has with many of its families.  A large number of our parents are ex!students of the school, 
parents who understand the ways of our school and can therefore be more effective in supporting both 
the school and their children. 

I would like these concerns to be considered in any appeal over the authority’s decision.  I write to voice 
some of the issues our families will be facing if this plan is implemented.  

Yours sincerely 
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Dear Sir, 
 
I am writing about the plan to change the existing transport arrangements for schoolchildren in 
Herefordshire.  As a teacher at John Masefield High School in Ledbury, Herefordshire, I am greatly 
concerned for the well!being of the students who currently attend and how the proposed changes 
will adversely affect them.  I believe that the suggested plan is divisive and lacking in financial sense. 
 
Financially speaking, the proposed changes will be more expensive, not less.  The cost modeling 
seems at best woolly and unsure and it seems very unlikely that the full cost impact of the decision 
to change existing arrangements has been considered in any detail.  For example, current students in 
Y10!Y13 who live in Cradley and Mathon, and other eligible students, would still have to be bused 
into JMHS. However, other students would need to be bused to Dyson Perrins in Worcestershire. 
Thus there would be two buses paid for by the Council not one.  Part of Colwall, a nearby village, is 
nearest to The Chase School in Malvern and part is closer to JMHS. Again, the Council will therefore 
have to pay for two buses instead of one. Furthermore, if the Chase School was full (and 
Worcestershire have already indicated that they will not be making any changes to their admissions 
criteria) a third bus may be required to transport students from the village to yet another school.    
 
In addition, the Council’s own report states that the actual financial savings are hard to forecast 
precisely.  However, one thing is quite easy to forecast: we have calculated that the long term effects 
of the change would move approximately 250 secondary aged children from Herefordshire Schools 
into Worcestershire or Gloucestershire schools costing almost a million pounds per year. Even if the 
alleged savings were achieved in full, four times this amount will disappear from schools' budgets. 
How is this justified and what attempts have been made to consider a more coherent and holistic 
view of funding? Has Jo Davidson, the Director for People's Services, clearly communicated the 
considerable damage this would cause to Herefordshire schools to all councillors?  

Moving on to the personal cost to individual students, the proposed changes would undoubtedly 
affect numbers of our students adversely in terms of their educational and social progress.  With 
academies free to design and teach their own curriculum rather than following the national 
curriculum, students moving school after Year 7,8,9 would face particular disadvantages.  They could 
have missed out considerable chunks of learning or forced to study the same topics twice.  What 
account has been taken of educational disadvantage to Herefordshire children in these calculations? 
There is also considerable research evidence that children who move secondary school after they 
have started do less well.  What account has been taken of this?   

The Ledbury Cluster of schools have worked extremely hard to create an effective transition 
programme with younger students enjoying many visits and activities in JMHS, close liaison between 
heads, governors, teachers and support staff to help with continuity of education, which is crucial to 
a good start at high school.  The proposed transport changes will lead to the abandonment of 
traditional catchment areas and makes this work much harder.  Is this what the Council wishes to 
achieve?  Furthermore, has account been taken of young people making less progress and being 
unhappier as a result of this?  

This policy would force middle income parents who live in Herefordshire to choose a school out of 
the county.  Herefordshire Council have spent considerable sums of money on creating a Children 
and Young People’s Partnership whose  vision  ! the ‘Yes, We can’ plan  ! sets out their aims for 
children living in Herefordshire and promotes collaboration with different organisations to make 
things better for children.  We would question whether the ‘Yes We Can’ team have been consulted 
for their views on the proposed changes to school transport? And if not, why not?  
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A key part of the coalition government’s philosophy on education is based on parents being able to 
choose a good school for their children. The decision to transport to nearest school is inequitable in 
that it only provides choice for the better off who can afford the bus fares. How do Councillors 
square this with the political views the parties they represent espouse about education?   It is also 
important to ask if any account being taken of students with SEN at School Action or School Action 
Plus for whom moving school will create discontinuity of support and damage their progress and 
learning? This is equally true of pre! and post!16 SEN students.   

My final point is that the decision has a disproportionate effect on families with more than one child.  
In fact, it seems to actively penalize these families.  If a parent was desperate to keep their children 
at their current secondary school and had two or three children in Y7!Y9, could they be given any 
financial help? If so how could this be achieved in a way that is equitable and fair to all parents?  Has 
due consideration been given to the prospect of splitting children in the same family and forcing 
them to attend separate schools?  Costs to parents could include extra child care provision to meet 
the different term dates, the inability to pass on school uniform to siblings, the inability to take 
family holidays at certain times of the year and the sheer impossibility of having two or three 
children attending schools in adjacent counties.  Furthermore, families unable to support this 
additional cost have not been given the notice they need to amend their school choice for the 
September 2014 intake.  We are, frankly, horrified that Herefordshire did not make their intentions 
clear to parents of current Year 6 students before requiring them to make their preferred choice of 
secondary school.  It is further noted that our adjoining authorities (Gloucestershire, 
Monmouthshire, Worcestershire and Shropshire) would not permit any changes to parental 
preferences after the official closing date of 31 October 2013.  This severely disadvantages residents 
of Herefordshire and their children.  
 
In conclusion, these sweeping changes seem ill!thought out, damaging to families and the education 
of our young people, socially divisive, and not cost!effective in the slightest: in fact, the opposite of 
cost!effective.  I ask most strongly that the students in the county of Herefordshire should not be so 
adversely affected.   
 
Yours, 
 

Proud teacher of Herefordian secondary school students 
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Dear Sir,  
 
I am writing about the plan to change the existing transport arrangements for schoolchildren in Herefordshire.  As a 
member of staff at John Masefield High School in Ledbury, Herefordshire, I am greatly concerned for the well!being 
of the students who currently attend and how the proposed changes will adversely affect them.  I believe that the
suggested plan is divisive and lacking in financial sense. 
 
Financially speaking, the proposed changes will be more expensive, not less.  The cost modeling seems at best
woolly and unsure and it seems very unlikely that the full cost impact of the decision to change existing
arrangements has been considered in any detail.  For example, current students in Y10!Y13 who live in Cradley and 
Mathon, and other eligible students, would still have to be bused into JMHS. However, other students would need
to be bused to Dyson Perrins in Worcestershire. Thus there would be two buses paid for by the Council not one.
Part of Colwall, a nearby village, is nearest to The Chase School in Malvern and part is closer to JMHS. Again, the
Council will therefore have to pay for two buses instead of one. Furthermore, if the Chase School was full (and
Worcestershire have already indicated that they will not be making any changes to their admissions criteria) a third
bus may be required to transport students from the village to yet another school.    
 
In addition, the Council’s own report states that the actual financial savings are hard to forecast precisely.  However, 
one thing is quite easy to forecast: we have calculated that the long term effects of the change would move
approximately 250 secondary aged children from Herefordshire Schools into Worcestershire or Gloucestershire
schools costing almost a million pounds per year. Even if the alleged savings were achieved in full, four times this
amount will disappear from schools' budgets. How is this justified and what attempts have been made to consider a
more coherent and holistic view of funding? Has Jo Davidson, the Director for People's Services, clearly 
communicated the considerable damage this would cause to Herefordshire schools to all councillors?  

Moving on to the personal cost to individual students, the proposed changes would undoubtedly affect numbers of 
our students adversely in terms of their educational and social progress.  With academies free to design and teach 
their own curriculum rather than following the national curriculum, students moving school after Year 7,8,9 would 
face particular disadvantages.  They could have missed out considerable chunks of learning or forced to study the 
same topics twice.  What account has been taken of educational disadvantage to Herefordshire children in these 
calculations? There is also considerable research evidence that children who move secondary school after they have 
started do less well.  What account has been taken of this?   

The Ledbury Cluster of schools have worked extremely hard to create an effective transition programme with 
younger students enjoying many visits and activities in JMHS, close liaison between heads, governors, teachers and 
support staff to help with continuity of education, which is crucial to a good start at high school.  The proposed 
transport changes will lead to the abandonment of traditional catchment areas and makes this work much harder.  
Is this what the Council wishes to achieve?  Furthermore, has account been taken of young people making less 
progress and being unhappier as a result of this?  

This policy would force middle income parents who live in Herefordshire to choose a school out of the county.  
Herefordshire Council have spent considerable sums of money on creating a Children and Young People’s 
Partnership whose  vision  ! the ‘Yes, We can’ plan  ! sets out their aims for children living in Herefordshire and 
promotes collaboration with different organisations to make things better for children.  We would question whether 
the ‘Yes We Can’ team have been consulted for their views on the proposed changes to school transport? And if not, 
why not?  
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A key part of the coalition government’s philosophy on education is based on parents being able to choose a good 
school for their children. The decision to transport to nearest school is inequitable in that it only provides choice for 
the better off who can afford the bus fares. How do Councillors square this with the political views the parties they 
represent espouse about education?   It is also important to ask if any account being taken of students with SEN at 
School Action or School Action Plus for whom moving school will create discontinuity of support and damage their 
progress and learning? This is equally true of pre! and post!16 SEN students.   

My final point is that the decision has a disproportionate effect on families with more than one child.  In fact, it 
seems to actively penalize these families.  If a parent was desperate to keep their children at their current secondary
school and had two or three children in Y7!Y9, could they be given any financial help? If so how could this be 
achieved in a way that is equitable and fair to all parents?  Has due consideration been given to the prospect of 
splitting children in the same family and forcing them to attend separate schools?  Costs to parents could include
extra child care provision to meet the different term dates, the inability to pass on school uniform to siblings, the
inability to take family holidays at certain times of the year and the sheer impossibility of having two or three
children attending schools in adjacent counties.  Furthermore, families unable to support this additional cost have
not been given the notice they need to amend their school choice for the September 2014 intake.  We are, frankly,
horrified that Herefordshire did not make their intentions clear to parents of current Year 6 students before 
requiring them to make their preferred choice of secondary school.  It is further noted that our adjoining authorities
(Gloucestershire, Monmouthshire, Worcestershire and Shropshire) would not permit any changes to parental 
preferences after the official closing date of 31 October 2013.  This severely disadvantages residents of
Herefordshire and their children.  
 
In conclusion, these sweeping changes seem ill!thought out, damaging to families and the education of our young 
people, socially divisive, and not cost!effective in the slightest: in fact, the opposite of cost!effective.  I ask most 
strongly that the students in the county of Herefordshire should not be so adversely affected.   
 
Yours, 
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Dear Sir, 
 
I am writing about the plan to change the existing transport arrangements for schoolchildren in 
Herefordshire.  As a teacher at John Masefield High School in Ledbury, Herefordshire, I am greatly 
concerned for the well!being of the students who currently attend and how the proposed changes 
will adversely affect them.  I believe that the suggested plan is divisive and lacking in financial sense. 
 
Financially speaking, the proposed changes will be more expensive, not less.  The cost modeling 
seems at best woolly and unsure and it seems very unlikely that the full cost impact of the decision 
to change existing arrangements has been considered in any detail.  For example, current students in 
Y10!Y13 who live in Cradley and Mathon, and other eligible students, would still have to be bussed 
into JMHS. However, other students would need to be bussed to Dyson Perrins in Worcestershire. 
Thus there would be two buses paid for by the Council not one.  Part of Colwall, a nearby village, is 
nearest to The Chase School in Malvern and part is closer to JMHS. Again, the Council will therefore 
have to pay for two buses instead of one. Furthermore, if the Chase School was full (and 
Worcestershire have already indicated that they will not be making any changes to their admissions 
criteria) a third bus may be required to transport students from the village to yet another school.    
 
In addition, the Council’s own report states that the actual financial savings are hard to forecast 
precisely.  However, one thing is quite easy to forecast: we have calculated that the long term effects 
of the change would move approximately 250 secondary aged children from Herefordshire Schools 
into Worcestershire or Gloucestershire schools costing almost a million pounds per year. Even if the 
alleged savings were achieved in full, four times this amount will disappear from schools' budgets. 
How is this justified and what attempts have been made to consider a more coherent and holistic 
view of funding? Has Jo Davidson, the Director for People's Services, clearly communicated the 
considerable damage this would cause to Herefordshire schools to all councillors?  

Moving on to the personal cost to individual students, the proposed changes would undoubtedly 
affect numbers of our students adversely in terms of their educational and social progress.  With 
academies free to design and teach their own curriculum rather than following the national 
curriculum, students moving school after Year 7,8,9 would face particular disadvantages.  They could 
have missed out considerable chunks of learning or forced to study the same topics twice.  What 
account has been taken of educational disadvantage to Herefordshire children in these calculations? 
There is also considerable research evidence that children who move secondary school after they 
have started do less well.  What account has been taken of this?   

The Ledbury Cluster of schools have worked extremely hard to create an effective transition 
programme with younger students enjoying many visits and activities in JMHS, close liaison between 
heads, governors, teachers and support staff to help with continuity of education, which is crucial to 
a good start at high school.  The proposed transport changes will lead to the abandonment of 
traditional catchment areas and makes this work much harder.  Is this what the Council wishes to 
achieve?  Furthermore, has account been taken of young people making less progress and being 
unhappier as a result of this?  

This policy would force middle income parents who live in Herefordshire to choose a school out of 
the county.  Herefordshire Council have spent considerable sums of money on creating a Children 
and Young People’s Partnership whose  vision  ! the ‘Yes, We can’ plan  ! sets out their aims for 
children living in Herefordshire and promotes collaboration with different organisations to make 
things better for children.  We would question whether the ‘Yes We Can’ team have been consulted 
for their views on the proposed changes to school transport? And if not, why not?  
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A key part of the coalition government’s philosophy on education is based on parents being able to 
choose a good school for their children. The decision to transport to nearest school is inequitable in 
that it only provides choice for the better off who can afford the bus fares. How do Councillors 
square this with the political views the parties they represent espouse about education?   It is also 
important to ask if any account being taken of students with SEN at School Action or School Action 
Plus for whom moving school will create discontinuity of support and damage their progress and 
learning? This is equally true of pre! and post!16 SEN students.   

My final point is that the decision has a disproportionate effect on families with more than one child.  
In fact, it seems to actively penalize these families.  If a parent was desperate to keep their children 
at their current secondary school and had two or three children in Y7!Y9, could they be given any 
financial help? If so how could this be achieved in a way that is equitable and fair to all parents?  Has 
due consideration been given to the prospect of splitting children in the same family and forcing 
them to attend separate schools?  Costs to parents could include extra child care provision to meet 
the different term dates, the inability to pass on school uniform to siblings, the inability to take 
family holidays at certain times of the year and the sheer impossibility of having two or three 
children attending schools in adjacent counties.  Furthermore, families unable to support this 
additional cost have not been given the notice they need to amend their school choice for the 
September 2014 intake.  We are, frankly, horrified that Herefordshire did not make their intentions 
clear to parents of current Year 6 students before requiring them to make their preferred choice of 
secondary school.  It is further noted that our adjoining authorities (Gloucestershire, 
Monmouthshire, Worcestershire and Shropshire) would not permit any changes to parental 
preferences after the official closing date of 31 October 2013.  This severely disadvantages residents 
of Herefordshire and their children.  
 
In conclusion, these sweeping changes seem ill!thought out, damaging to families and the education 
of our young people, socially divisive, and not cost!effective in the slightest: in fact, the opposite of 
cost!effective.  I ask most strongly that the students in the county of Herefordshire should not be so 
adversely affected.   
 
Yours, 
 

Proud teacher of Herefordian secondary school students 
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Dear Sir, 
 
I am writing about the plan to change the existing transport arrangements for schoolchildren in 
Herefordshire.  As a teacher at John Masefield High School in Ledbury, Herefordshire, I am greatly 
concerned for the well!being of the students who currently attend and how the proposed changes 
will adversely affect them.  I believe that the suggested plan is divisive and lacking in financial sense. 
 
Financially speaking, the proposed changes will be more expensive, not less.  The cost modeling 
seems at best woolly and unsure and it seems very unlikely that the full cost impact of the decision 
to change existing arrangements has been considered in any detail.  For example, current students in 
Y10!Y13 who live in Cradley and Mathon, and other eligible students, would still have to be bused 
into JMHS. However, other students would need to be bused to Dyson Perrins in Worcestershire. 
Thus there would be two buses paid for by the Council not one.  Part of Colwall, a nearby village, is 
nearest to The Chase School in Malvern and part is closer to JMHS. Again, the Council will therefore 
have to pay for two buses instead of one. Furthermore, if the Chase School was full (and 
Worcestershire have already indicated that they will not be making any changes to their admissions 
criteria) a third bus may be required to transport students from the village to yet another school.    
 
In addition, the Council’s own report states that the actual financial savings are hard to forecast 
precisely.  However, one thing is quite easy to forecast: we have calculated that the long term effects 
of the change would move approximately 250 secondary aged children from Herefordshire Schools 
into Worcestershire or Gloucestershire schools costing almost a million pounds per year. Even if the 
alleged savings were achieved in full, four times this amount will disappear from schools' budgets. 
How is this justified and what attempts have been made to consider a more coherent and holistic 
view of funding? Has Jo Davidson, the Director for People's Services, clearly communicated the 
considerable damage this would cause to Herefordshire schools to all councillors?  

Moving on to the personal cost to individual students, the proposed changes would undoubtedly 
affect numbers of our students adversely in terms of their educational and social progress.  With 
academies free to design and teach their own curriculum rather than following the national 
curriculum, students moving school after Year 7,8,9 would face particular disadvantages.  They could 
have missed out considerable chunks of learning or forced to study the same topics twice.  What 
account has been taken of educational disadvantage to Herefordshire children in these calculations? 
There is also considerable research evidence that children who move secondary school after they 
have started do less well.  What account has been taken of this?   

The Ledbury Cluster of schools have worked extremely hard to create an effective transition 
programme with younger students enjoying many visits and activities in JMHS, close liaison between 
heads, governors, teachers and support staff to help with continuity of education, which is crucial to 
a good start at high school.  The proposed transport changes will lead to the abandonment of 
traditional catchment areas and makes this work much harder.  Is this what the Council wishes to 
achieve?  Furthermore, has account been taken of young people making less progress and being 
unhappier as a result of this?  

This policy would force middle income parents who live in Herefordshire to choose a school out of 
the county.  Herefordshire Council have spent considerable sums of money on creating a Children 
and Young People’s Partnership whose  vision  ! the ‘Yes, We can’ plan  ! sets out their aims for 
children living in Herefordshire and promotes collaboration with different organisations to make 
things better for children.  We would question whether the ‘Yes We Can’ team have been consulted 
for their views on the proposed changes to school transport? And if not, why not?  
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A key part of the coalition government’s philosophy on education is based on parents being able to 
choose a good school for their children. The decision to transport to nearest school is inequitable in 
that it only provides choice for the better off who can afford the bus fares. How do Councillors 
square this with the political views the parties they represent espouse about education?   It is also 
important to ask if any account being taken of students with SEN at School Action or School Action 
Plus for whom moving school will create discontinuity of support and damage their progress and 
learning? This is equally true of pre! and post!16 SEN students.   

My final point is that the decision has a disproportionate effect on families with more than one child.  
In fact, it seems to actively penalize these families.  If a parent was desperate to keep their children 
at their current secondary school and had two or three children in Y7!Y9, could they be given any 
financial help? If so how could this be achieved in a way that is equitable and fair to all parents?  Has 
due consideration been given to the prospect of splitting children in the same family and forcing 
them to attend separate schools?  Costs to parents could include extra child care provision to meet 
the different term dates, the inability to pass on school uniform to siblings, the inability to take 
family holidays at certain times of the year and the sheer impossibility of having two or three 
children attending schools in adjacent counties.  Furthermore, families unable to support this 
additional cost have not been given the notice they need to amend their school choice for the 
September 2014 intake.  We are, frankly, horrified that Herefordshire did not make their intentions 
clear to parents of current Year 6 students before requiring them to make their preferred choice of 
secondary school.  It is further noted that our adjoining authorities (Gloucestershire, 
Monmouthshire, Worcestershire and Shropshire) would not permit any changes to parental 
preferences after the official closing date of 31 October 2013.  This severely disadvantages residents 
of Herefordshire and their children.  
 
In conclusion, these sweeping changes seem ill!thought out, damaging to families and the education 
of our young people, socially divisive, and not cost!effective in the slightest: in fact, the opposite of 
cost!effective.  I ask most strongly that the students in the county of Herefordshire should not be so 
adversely affected.   
 
Yours, 
 

Dyslexia Specialist at a Secondary School in Herefordshire. 
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Dear Gemma, 
 
Please ensure that the appropriate body receives the information below regarding the call!in of the decision 
regarding school transport and the forthcoming scrutiny meeting. Best wishes Sue Woodrow Head teacher 
Aylestone Business and Enterprise College. 
 
On behalf of the Governing Body of Aylestone Business and Enterprise College, please note the following – 
 
The Governing Body of ABEC fully endorse the stance taken by Herefordshire Association of Secondary 
Headteachers as outlined in the letter from the Chair of that group Dean Williams. In addition we endorse, support 
and share the position and concerns of the head teacher at John Masefield High School as so clearly and accurately 
outlined by the head teacher Andy Evans in his recent newsletter to parents and in his letter to scrutiny.  
 
Sue Woodrow  
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Dear Wendy, 
  
As discussed, the link to the agenda is as follows: 
  
http://councillors.herefordshire.gov.uk/ieListDocuments.aspx?CId=809&MId=5046&Ver=4 
  
With the ‘reasons for call!in’ given at page 8/9 of the ‘Agenda reports pack’. 
  
Kind regards, Ben 
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Dear Members  
 
Please find below questions John Masefield High School wishes to raise in relation to the call!in of the Cabinet 
decision on changes to the Herefordshire Schools and Post 16 Transport Policy.  We have restricted our 
questions to the grounds for the call in.   
 
Yours sincerely 
 
Andrew Evans 
Headteacher 
 

 

1) It is not clear that the cost modelling has taken the full cost impact of the decision into account across all 
areas of the council’s operation, and therefore assurance is sought that the total anticipated net 

financial effort is achievable, realistic and proportionate. 

a) From Cradley and Mathon, current students in Y10!Y13 and other eligible students would still have to 
be bused into JMHS. However other students would need to be bused to Dyson Perrins in 
Worcestershire. Thus there would be two buses paid for by the Council not one. How would this save 
money?  

b) Our understanding is that part of Colwall is nearest to The Chase School in Malvern and part is closer 
to JMHS. Again the Council will therefore have to pay for two buses instead of one. How would this 
save money?  Furthermore if the Chase School was full (and Worcestershire has already indicated that 
they will not be making any changes to their admissions criteria) a third bus may be required to 
transport students from the village to yet another school.   

c) We are aware that some financial modelling and research has been done; however the Council’s own 
report states that the actual financial savings are hard to forecast precisely.   We would question why 
such a major decision purportedly based on the need to save money, will actually achieve the required 
result when the cost of additional buses is taken into account.   

d) Has the requirement for extra buses been discussed with bus providers and reassurance obtained that 
they can meet the extra demand whilst ensuring that children arrive at different schools on time?   

e) When determining the nearest school, has any account been taken of physical obstacles such as the 
Malvern Hills or the River Wye?  

 
2) It is not clear that the significant and negative effects of the changes highlighted in the consultations 

have been given proper weight and due consideration in the decision!making process. 
a) We have calculated that the long term effects of the change would move approximately 250 

secondary aged children from Herefordshire Schools into Worcestershire or Gloucestershire schools 
costing almost a million pounds per year. Even if the alleged savings were achieved in full, four times 
this amount will disappear from schools' budgets. How is this justified and what attempts have been 
made to consider a more coherent and holistic view of funding? Has Jo Davidson, the Director for 
People's Services, clearly communicated the considerable damage this would cause to Herefordshire 
schools to all councillors?  

b) With academies free to design and teach their own curriculum rather than following the national 
curriculum, students moving school after Year 7,8,9 would face particular disadvantages.  They could 
have missed out considerable chunks of learning or forced to study the same topics twice.  What 
account has been taken of educational disadvantage to Herefordshire children in these calculations?  
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c) There is considerable research evidence that children who move secondary school after they have 
started do less well.  What account has been taken of this?   

d) The Ledbury Cluster of schools have worked extremely hard to create an effective transition 
programme with younger students enjoying many visits and activities in JMHS, close liaison between 
heads, governors, teachers and support staff to help with continuity of education, which is crucial to a 
good start at high school.  The proposed transport changes will lead to the abandonment of traditional 
catchment areas and makes this work much harder.  Is this what the Council wishes to achieve?  
Furthermore, has account been taken of young people making less progress and being unhappier as a 
result of this?  

e) This policy would force middle income parents who live in Herefordshire to choose a school out of the 
county.  Herefordshire Council have spent considerable sums of money on creating a Children and 
Young People’s Partnership whose vision  ! the ‘Yes, We can’ plan  ! sets out their aims for children 
living in Herefordshire and promotes collaboration with different organisations to make things better 
for children.  We would question whether the ‘Yes We Can’ team have been consulted for their views 
on the proposed changes to school transport? And if not, why not?  One of our parents has ironically 
suggested that the plan should be re!named ‘Yes You Can if you can afford it in Herefordshire’ which is 
a less snappy title but perhaps rather more accurate.    

f) A key part of the coalition government’s philosophy on education is based on parents being able to 
choose a good school for their children. The decision to transport to nearest school is inequitable in 
that it only provides choice for the better off who can afford the bus fares. How do Councillors square 
this with the political views the parties they represent espouse about education?  

 

3) No reasons have been given for dismissing the approaches taken in other authorities. 
a) We would ask the Council to consider more realistic approaches taken by other local authorities.  

Gloucestershire, Worcestershire and Shropshire all operate a nearest or catchment policy.  We note 
that other counties have adopted different schemes but consider that adjoining counties’ polices 
should be given more weight as they have a direct influence on parental choice within Herefordshire.  
It is already clear from our September 2014 admissions data that some parents have already made the 
decision to accept free transport to Worcestershire schools from Herefordshire Council.  

b) We have carefully read Appendix 2 submitted to the Cabinet meeting on 19 December 2013 and 
consider that one statement is particularly misleading and that this could have affected the way 
Members voted;  on page 78, item G) it states “a response from Worcestershire LA confirming our 
proposals are as per their own back in 2011”.  We contacted Stephen Wheatley, Policy and Performance 
Manager at Worcestershire Council and he confirmed that Worcestershire did consider adopting a 
statutory minimum policy but after consultation and thorough research found that it was unworkable as 
it significantly affected catchment boundaries and the additional costs incurred would cancel out any 
potential savings.  Of course, Worcestershire have middle schools to consider which Herefordshire do 
not but, nevertheless, it is misleading to say that Herefordshire’s proposals would align them with 
Worcestershire.  It would be more accurate to say that the post-16 SEN provision is similar.  We 
consider this point to be significant because: 

o It shows an important piece of information provided to Members was misleading. 
o It shows that other authorities realised that the decision that Herefordshire has made is not 

cost effective, appropriate or rational. 

4) SEN proposals go against the Council’s first principle of protecting the vulnerable. 
a) Is any account being taken of students with SEN at School Action or School Action Plus for whom 

moving school will create discontinuity of support and damage their progress and learning? This is 
equally true of pre and post!16 SEN students.   
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b) We have excellent provision for post!16 SEN education in Herefordshire and JMHS would not be able 
to provide the facilities or standards for these students that are currently in operation at Barrs Court 
School and Westfield School.   Has the Council considered the cost implications of post!16 SEN 
students attending their nearest school and the extra resources that may be required to accommodate 
their particular needs?   

 

5) The decision has a disproportionate effect on families with more than one child.   
a) If a parent was desperate to keep their children at their current secondary school and had two or 

three children in Y7!Y9, could they be given any financial help? If so how could  this be achieved in a 
way that is equitable and fair to all parents? 

b) Has due consideration been given to the prospect of splitting children in the same family and forcing 
them to attend separate schools?  Costs to parents could include extra child care provision to meet the 
different term dates, the inability to pass on school uniform to siblings, the inability to take family 
holidays at certain times of the year and the sheer impossibility of having two or three children 
attending schools in adjacent counties.   

 

6) Families unable to support this additional cost have not been given the notice they need to amend their 
school choice for the September 2014 intake.   
a) We are disappointed that Herefordshire did not make their intentions clear to parents of current 

Year 6 students before requiring them to make their preferred choice of secondary school.  It is 
further noted that our adjoining authorities (Gloucestershire, Monmouthshire, Worcestershire and 
Shropshire) would not permit any changes to parental preferences after the official closing date of 31 
October 2013.  This severely disadvantages residents of Herefordshire and their children.  We would 
ask if due consideration was given to the implementation date of the proposed changes? 

 
 
 

7) The total effects of the decision in exporting the County’s young people to schools in other counties, in 
not demonstrating adherence to the principles of our transport plan, in not evidencing alignment with 
the Sustainable Modes of Transport Strategy for Schools, and in not demonstrating the net savings at 
council level exist when loss of pupil grants are taken into account, raise concerns that aspects of this 

decision fall outside of the council’s current Budget Monitoring and Policy Framework.   

a. The change would encourage more parents to drive their children into school rather than catching 
buses thus decreasing cost effectiveness of bus services and preventing the alleged savings from taking 
place. What account has been taken of this?  

b. Education Transport made significant changes to JMHS bus routes and contractors in August 2013.  
The negotiations were lengthy and involved several changes to routes etc.  Does the Council consider 
it best value to re!negotiate these contracts and routes less than six months later?  Secondly, would 
the proposed changes affect the contractual arrangements currently in place and if so would there be 
a financial impact?    

c. Increased traffic into the JMHS site would create safety issues on the site.  Has an impact assessment 
based on the Safer Routes to Schools programme been carried out to assess the impact of the 
proposed changes? 

d. Increased volume of traffic would also cause greater congestion, increased road repairs and 
environmental damage.  Has an impact assessment on the environment been carried out? 
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e. Has an impact assessment on equality of opportunity especially for vulnerable young people been 
conducted? 

f. It has been suggested that high schools could be devolved funding to arrange their own transport.  We 
consider that this may be unlawful as local authorities cannot delegate the budget for home to school 
transport.  Could we ask what clarification has been sought on this suggestion? 

We firmly believe that the Cabinet decision to withdraw the Herefordshire free home to school transport 
policy eligibility based upon nearest and catchment school and replace eligibility based on nearest suitable 
school with places is incorrect and flawed as it: 

 Fails to take account of Herefordshire Council’s Children and Young People’s Partnership vision to ensure 
children have the best education and opportunities within Herefordshire. 

 Has not been subjected to full and proper consultation with all organisations who work with children in 
Herefordshire to ensure they are healthy, happy and safe. 

 Fails to consider equality, diversity and respect for human rights but relies totally on a hard to project 
financial saving. 

We accept the need for the Council to make savings and understand their desire to provide only the statutory 
minimum service it is required to do, unless there is good reason to do otherwise.  We do feel, however, that 
the Council has failed to take into account the ripple effect of this decision and consider that there are 
sufficient good reasons based on the Council’s holistic approach to children within Herefordshire, to overturn 
this decision, and to maintain the nearest or catchment school policy adopted by Worcestershire, 
Gloucestershire and Shropshire.   

Finally, we wish to reiterate that we understand that financial savings to have to be made and Members are 
placed in a very difficult position but we believe that the wider implications cannot be ignored and we would 
urge the Council to work with us to consider alternative ways of seeking cost savings and ensuring that 
Herefordshire children are educated in Herefordshire.     

 

Andrew Evans 
Headteacher  
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Gemma, 
 
I would be grateful if you could forward this letter to the relevant members of the Scrutiny Committee looking at the 
school transport issue next Wednesday.  This is on behalf of HASH (Herefordshire Association of Secondary 
Headteachers). 
 
Thank you. 
 
Dean Williams 
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HEREFORDSHIRE ASSOCIATION OF SECONDARY HEADTEACHERS 

Weobley High School 
Burton Wood 

Weobley 
HEREFORD 

HR4 8ST 
 

 

8th January 2014 

 

Dear Cllr Seldon, 

I am writing as Chair of Herefordshire Association of Secondary Headteachers in which I represent 
the headteachers and principals of every secondary school and college in the county.  At our 

December meeting, we discussed the transport issue and I have full permission to write on behalf of 
all members to express our dissatisfaction and disappointment at the decision.  Members have been 

in touch over the past few days and we are aware of questions you will be receiving and fully 

endorse these as well as posing two of our own. 

It is incredible to me that this decision was taken in the face of such opposition, not just from your 

constituents but from the professionals who lead your schools and educate your children. Indeed, 
the response to the consultation seems to have had little influence over the outcome.  We are fully 

aware that cost!savings need to be made however we are also the people who will be dealing with 

the irreversible fallout from this decision and the huge financial and human impact on the education 

system which will certainly eclipse the ‘possible’ savings to the transport budget.  These savings are 

now even less significant since certain mitigating factors were introduced as part of the decision. 

We now understand that other neighbouring authorities have indeed decided NOT to take this 

decision having been through the process.  This is the opposite of the information we have been 

furnished with previously and I believe this changes the whole picture and calls into question the 

validity of the decision and the information provided.  Make no mistake; this is significant! The 

impact of Herefordshire being an anomaly in the region would mean that we could ‘leak’ children to 

neighbouring authorities such as Worcestershire, Gloucestershire and Shropshire who have decided 

to continue with designated schools through catchment areas.  The argument that we are currently 

a net importer would not stand as we would struggle to maintain this in the face of an uneven 

landscape. Neighbouring authorities would continue to offer free transport to their families in the 

borders to their schools and we would not; not to our own schools anyway. I believe that the only 

neighbouring authority to have adopted the nearest school model is Powys; as a Welsh authority, 
this would not affect Herefordshire. 

We would like to put two questions to the committee: 

1. Do you believe that the diminishing ‘possible’ savings brought about by the decision warrant 
the enormous disruption and significant financial and human cost to the education system? 
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2. In the light of the decision being reached based on inaccurate information provided about 
the situation in neighbouring authorities and the now potential irreversible impact of being  

unique in ‘burning our bridges’, do you agree that this decision should now be reconsidered 

and possibly reversed? 

Thank you for your time. 

Yours sincerely, 

 
weobleyhigh.hereford.sch.uk 
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Dear Mr Baugh, 
 
What a dilemma you have caused me.  I have spent the last 3 years looking into which school my son will 
attend in September 2014. After open days and induction days we decided on LHS Kington, which was also 
our catchment school. This was our choice due to numerous factors, some as listed below; 
transportation, even though he’d still have a 1/2 mile walk to the bus.  
attending and enjoying induction days 
where his school friends are going 
where his sisters attended 
familiar setting from primary school cluster events. 
 
Having looked at the new policy, I still can not see how this would work. We are situated in a ‘grey’ 
area. Where one bus may be dropped another would be instilled. Saving what? Currently the bus to LHS 
collects children from a number of the surrounding villages/hamlets. Some of the children on this bus 
would be entitled to transport to LHS while their neighbours would not. Where is the cut off for the 
questionable villages such as Almeley? On a post code to postcode search my address is aprox 0.50 
mile further to LHS than it is to Weobley, although, it is a shorter return from LHS due to the one way road 
system!  I do not have a problem that my son goes to either of these school but its a mockery of our 
attending open days, induction days and then choosing the school of choice by Nov 2013, when you can 
then just change the rules and boundaries beyond that date at the expense of us that do care and try to do 
the best for our children. 
Who decides which school my son goes to? His family, You, the school, a bus company? 
 
Please be aware that there are flaws in the said new policy that need addressing. I urge you to consider 
the above factors and readdress this issue. I understand that Powys considered similar proposals but then 
re addressed their situation before going ahead. Why was that? 
 
Yours   sincerely 
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I am writing regarding the proposed changes to school transport. 
I have the following points to make about the proposals:! 
 
1) My daughter currently goes to Lady Hawkins school & is in year 7. 
    This is our catchment school but Weobley school is very slightly  
    closer. 
    She is feeling quite unsettled by our regular conversations about 
    school transport as she has only just started at Lady Hawkins &  
    hears us talking about possibly moving her to Weobley & it is  
    Making her very unhappy. This is not a good start to secondary 
    school. There is much evidence that children who move 
    secondary schools after they have started do less well. 
    We feel that it is unfair to make us pay for transport  
    for a child that we have already placed at a school in our  
    catchment area ( which is the school that YOU recommend we  
    send our child to) 
 
2) Our nearest neighbour and others who live nearby take their  
    children to Weobley school by car. 
    Under the new proposals they would be entitled to free school  
    transport which would mean that 2 buses would then run past my  
    house instead of one. How can this save money? The council's  
    own report states that "the actual financial savings are hard to  
    forecast precisely." I forecast that it will not save money but will  
    actually cost more. Also,can the bus providers cope with extra  
    demand for buses? This almost seems a ludicrous question to be  
    asking when the proposals are about saving money!!! 
    Does this also mean that the bus providers will be paid for running 
    two half empty buses instead of one full bus? 
 
3)  The change would encourage more parents to drive their children   
     to school. So, not only would there be very little contribution  
     from parents towards the buses, there would actually be more  
     buses to run & pay for. There is also congestion,safety of the  
     children & increased road repairs from increased traffic to  
     consider.               
 
4) We are now faced with a decision. Do we move our daughter  
    from Lady Hawkins to Weobley? Or do we keep her at Lady  
    Hawkins & send her sister to Weobley in 2 years time which 
    means they'll both be at separate schools. 
    What a decision to have to make. 
     
We hope you will take the above statements into consideration & please look again at the financial & environmental 
implications to the council & parents of your proposals. 
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i have two sons one of which will be going into year 10 it has taken him nearly 3 years to settle into high 
school he may get a place on the school transport bus but you cannot guarantee this will happen,my 
younger son will be starting high school  this September,i cannot afford to pay for my children to travel to 
school i may as well give up work as it wont be worth me working,my point and questions to you is how 
will this benefit my family? why do this now? how come nothing was mentioned when i had to make a 
choice as to which school to send my younger son to?feeling very let down upset and feel for my two sons 
and other familys that this will have a big impact to their lives. 
 
Many Regards, 
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Dear Mr Baugh, 
 
I would like to submit the following questions to  The General Overview and Scrutiny Committee at their meeting on 15 
January. 
 

          I took the time, along with many other people to submit my opinions during the consultation period and 
would like to know what the outcome of that process was? 

          How much will be saved by introducing this change and how will the money be saved? 
          What alternatives have been explored and rejected and why? 
          Is it acceptable that those that can afford it can choose which school to send their children to whilst those 

that can’t afford it do not have the choice? 
 
Thank you, 
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Dear Mr Baugh 
 
I am interested to know how you worked out the possible financial savings by changing the school 
transport policy. 
Is it based on 

1." the majority of children leaving their Herefordshire school  
2." the majority of parents paying the extortionate fees for transport  
3." the majority of parents driving their own children to school 
4." a combination of all the above? If so, in what proportion of each? 

I would also like to know the coach company's opinion on whether there are any other ways to save 
money. 
Please remember that at the end of the day, these are children's lives who will be affected by your 
decisions. 
 
Yours sincerely 
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Regarding the call!in of the Cabinet decision on Herefordshire Schools Transport Policy. 
 
I am pleased that there is to be a review of the above matter.  I could go on at some length about the way in which 
this policy has been implemented, notably after we had accepted the recommended school for our son who starts in 
John Masefield next September. 
 
However, as the basis on which this decision appears to have been made is becoming clearer, I think the main 
question I want to see answered is how does this policy actually make economic sense and save money for the 
Council Tax Payers of Herefordshire?  Looking at it very simply, there may be a small reduction in the cost of 
bussing pupils from Cradley to their closest school.  However, this must be insignificant (even if it was £720 per 
pupil), when set against the c.£4,000 capitation grant that will be lost by the Herefordshire schools that will see 
some of their best pupils exported to adjoining counties.  This will impact on overheads, leading to the need to 
reduce costs further, incurring restructuring costs. 
 
What consideration has been given to the “Yes We Can” initiative?  My son has been looking forward to going to 
John Masefield, where he has been encouraged to build relationships, through sport and other activities.  Whichever 
school he goes to, it will split the youngsters in our community. 
 
Finally, what about the carbon and road congestion implications from increased car use for school trips?  How does 
the decision align with sustainability and environmental policies? 
 
Please apply some common sense and look at the overall picture for Herefordshire. 
 
Regards 
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Mr Baugh, 
 
As a parent of a child attending John Masefield High School from Cradley I wish the following questions to be 
considered by the General Overview and Scrutiny Committee concerning the provision of school transport. 
 
1. A consultation process took place prior to a decision being made. Were the details of this consultation process 
utilised in the decision making process. The details of this consultation have not been put into the public domain and 
I would ask for a full break down to be made available for public view rather than having to rely on a Freedom of 
Information application. 
 
2. At the time of writing, the Herefordshire website informs readers that "following the consultation process a 
decision will be made in December" There is no mention that a decision was made on 19 December and that 
members of the public, parents, children or prospective parents and children have an opportunity to make 
comments at the General Overview and Scrutiny Committee. Why? 
 
3. What form of cost analysis has been undertaken to approve the notion that £250,000 would be saved by 
removing the provision by the Local Authority of Transport to our excellent Schools. I am aware that our bus 
provider has not even been consulted. By changing the goal posts and saying that our children from Cradley will now 
receive transport to their nearest school means that herefordshire would still have to fund buses to Worcestershire 
saving maybe 2 miles on the route. However this would be over The Malvern Hills and I would imagine would use far 
more fuel. Not only would these children have to be transported out of County but children in years 10 and 11 
would still be transported to John Masefield. In other words two buses rather than the current one. I understand 
that the same would be replicated in Colwall and other villages and towns across the County. 
 
4. What consideration has been given to the most important people who will be affected by this cut, the children. In 
the case of my daughter, she has just settled into secondary school, which she loves. She has made new friends and 
has settled into her studies. To force her to move to another school would be detrimental to her both educationally 
and undoubtedly psychologically as well. If we were a wealthy family maybe we could incur the cost of transporting 
her. This therefore goes against the governments philosophy of being able to choose a good school for your 
children. It is also tantamount to discriminating against those being less well off being able to choose a school for 
their children as they would have to opt for where the transport went. 
 
5. What provisions will be given to children who gave Special Educational needs and require transportation. 
 
6. Herefordshire has spent a vast amount of money on the children and Young Persons "Yes we can" plan. Multi 
agency working to make things better for children in Herefordshire. Have this team been part of the consultation 
process? 
 
7. As part of the consultation process, what other authorities/ organisations have been consulted with to share best 
practice and best value. 
 
8. Current parents of children in year 6 were not informed of this proposed change and have therefore made their 
preferences for secondary education based on inaccurate data. If the changes go ahead how will they rectify their 
choices. 
 
9. Do Herefordshire Council appreciate that by forcing children to be educated outside of County they will be 
discouraging younger families from locating to the area, forcing families to leave or move closer to towns and 
therefore leave the rural villages. This must be discrimination! 

30

89



 

 
10. What thought has been given to Green Issues. More cars transporting children to school. Greater congestion in 
towns. Increased environmental damage and road repairs. 
 
I would encourage this committee to overturn a decision which I feel may have been made in haste rather than 
taking into account the full facts. I would appreciate an update as to the progress of this decision making process. 
Hopefully the local electorate and media will be kept fully appraised of this matter. 
 
 
Please pass all my questions to the General Overview and Scrutiny Committee and I look forward to reading the 
responses in the minutes. 
 
Many thanks, 
 

 
 
 
 
 
 
 
Sent from my iPad 
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Questions to be put to the scrutiny committee 
 
1) There are inaccuracies in information given in the consultation period and at the recent cabinet 
meeting. It has been said on numerous occasions, including in the cabinet meeting that the proposal is 
already working successfully in Worcestershire. This is not true and therefore should not have been used. 
How do the council defend using inaccurate information to form their arguments? 
 
2) A reason it has been called to scrutiny is to 'be clear about what the council wants to happen and how it 
will be achieved'. This has not been been fully researched. The long term financial implications for 
Herefordshire have not been investigated.  
a)people buy houses in small rural villages such as ours (Brimfield and Little Hereford) as the catchment 
primary school and high school are both very successful. People will be far less likely to buy in these areas 
when they will now be served by a bus to a secondary school which has entered special measures 
(Tenbury High School). How can the council justify our children going to a school in special measures, a 
failing school when they should be going to outstanding Wigmore? 
 
B) In this area alone it is not clear how money saving will be achieved. As the council did not seem 
interested in looking at specific areas we have done so ourselves. Currently two 52 seat full buses serve 
our area, one going to Orleton Primary School and one to Wigmore High School. As we are on the counties 
borders and a quite 'spread out' village depending where your child lives on this bus route you will now go 
to at least seven different schools with the 'nearest' school in operation (Orleton primary, Bishop Hooper 
Primary, Burford Primary, Tenbury High School, Ludlow High School, Earl Mortimer and Wigmore High 
School). How on earth is this money saving? 
 
C) Our children, like many others will have to go to schools in at least two counties, one primary, one high 
(three if our nearest small Primary school doesn't have room for all of our three children). In light of all the 
'fining' for term time holidays, are Herefordshire council going to foot the bill for this when we have to 
take children out when their holidays differ? It is already difficult enough for rural farming families to have 
holidays in school holidays. 
 
Regards 
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Please find attached the questions that I wish to be put before the Scrutiny Committee on 15th 
January, covering the call!in of the decision to change the school transport policy. 
 

 # Can the committee clarify whether the members of the Cabinet were made aware of the 
miscommunication of the Worcestershire Transport policy prior to the vote? On page 78 of 
the agenda for the the Cabinet meeting section G states 'A response from Worcestershire 
LA confirming our proposals are as part of their own back in 2011'. However, on reading this 
policy it states in Section 3 (a) (ii) page 3 that Worcestershire provide free transport 
provided to those children of compulsory school age and attending the 
nearest, designated or re!designated school for the home address. Further definition of 
a designated school, within the same document, in Section 5, page 8 is that every address 
in Worcestershire is within a school catchment area and that school is then the designated 
school for that area.This definition remains in all of their subsequent transport policies, 
including the future one for 2014/2015.  

 # In the agenda for the Cabinet meeting for the Transport Policy Vote, 19th December, 
section 10.8 recognises that cost savings cannot be proven in a robust manner by the 
Officer's analysis, given this has the Committee considered that: 

 # From Cradley and Mathon, current students in Y10!Y13 and other eligible students 
would still have to be bused into JMHS. However other students would need to be 
bused to Dyson Perrins in Worcestershire. Thus there would be two buses paid for 
by the Council not one. Therefore has the cost of additional multiple buses from 
villages going to different counties been factored into the cost analysis? 

 # Have the officers involved conducted wider consultation with transport providers 
and Secondary Schools to identify further alternatives? 

 # Can the committee explain what is meant by 'catchment' in terms of educational places and 
how this is reflected in the policy? 

 # Has an assessment been made of the financial impact of exporting primary students from 
top 10 performing schools in Herefordshire to out of county, to both KS2 Level 4 attainment 
and the sustainability of affected primary and secondary schools.  

 # Why did Yr 6 Secondary School application forms received this year make no mention of the 
transport consultation or the fact that Herefordshire received confirmation from four out of 
five adjoining Local Authorities (Gloucestershire, Monmouthshire, Worcestershire and 
Shropshire) that they would not allow changes to parental preferences in the current 
Admissions Transfer Round (year 7 from September 2014) received after the official closing 
date of 31st October 2013 as a result of Herefordshire changing their transport policy with 
effect from September 2014? 

 # Has the sustainability and environmental impact of additional buses and cars being used for 
school transport been modelled, additionally how does this vote align with the 
Herefordshire Sustainable Transport Strategy? 

 # Has the financial impact of the predicted loss of students been modelled for each of the 
affected schools, year on year, so that we are sure that the schools are financially robust to 
the loss? 
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  Has a People Impact Assessment/Equality Impact Assessment been conducted as part of 
this policy change, if so did it consider the impact upon families around the Herefordshire 
border?  

  With academies free to design and teach their own curriculum rather than following the 
national curriculum, students moving school after Year 7,8,9 would face particular 
disadvantages. They could have missed out considerable chunks of learning or forced to 
study the same topics twice. What account has been taken of educational disadvantage to 
Herefordshire children in these calculations? 

  The change would encourage more parents to drive their children into school rather than 
catching buses thus decreasing cost effectiveness of bus services and preventing the alleged 
savings from taking place. What account has been taken of this? 

Regards 
 

98



 

 !"#$%& '(

)*+,-  
.'(/- !"#$%&'%()#*!+,#*+-./
0+- 0%'123#04&
."12'3/- 54&4(%6#784(894:#%&;#<=('>9&)#?44>9&1#@A#<=2@@6#>(%&BC@(>

Dear Mr Baugh,  
As a resident who has a child affected by the proposed changes to school transport, I would like to express 
my deepest concern about Council’s decision to transport children to the nearest school as opposed to the 
designated school.  While I fully understand that savings need to be made, I feel strongly that Council has 
not considered the wider implications on their own resources. 

With regard to Scrutiny meeting concerning school transport, please find below questions I would like ask.

The original consultation process did not appear to be widespread or far reaching. 
Can assurance be given, that every opportunity, using more than one means of communication, has been 
taken to fully consult with all stakeholders, including parents/carers and transport providers, before this 
decision was made? 
Can it be clarified, how council has taken the views of the consultation into consideration, to make an 
informed decision? 
  
It is not clear whether the council has considered any other proposals that would maximise benefits and 
minimise impact. 
Is it clearly demonstrate that consideration has been given to models from neighbouring counties who 
have gone through similar processes? 
Can the cost per child presented, (£720) be justified given that  it is disproportionate to the costs in other 
counties? 
  
The cost savings are not clear. 
Have Council presented clear financial models or analyses, which demonstrate the impact savings from 
this single budget will have on the budgets in other areas? 
Has council given due consideration to the impact on Herefordshire school budgets and on the future 
economic viability of Herefordshire County? 
How will Council members be held to account without viable forecasting evidence? 
Can council clarify the additional cost of more buses that be needed to address different year groups going 
to different schools. 
  
Long term, wide spread implications do not seem to have been considered. 
At a further cost to council, how will widespread policies change to reflect this single change, as it leaves 
much confusion? 
Have council considered the long term negative economic impact on Herefordshire communities where 
the designated school is not the nearest school? 
Is council satisfied that future generations educated out of County may not return to Herefordshire? 
  
I do have other concerns and issues but given the timescale for responses, I would like the above to be 
addressed in the first instance. 
  
Thank you. 
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Dear Mr Baugh, 
As a resident who has a child affected by the proposed changes to school transport, I would like to express my 
deepest concern about Council’s decision to transport children to the nearest school as opposed to the designated 
school.  While I fully understand that savings need to be made, I feel strongly that Council has not considered the 
wider implications on their own resources. 
With regard to Scrutiny meeting concerning school transport, please find below questions I would like ask. 
 
The original consultation process did not appear to be widespread or far reaching. 
Can assurance be given, that every opportunity, using more than one means of communication, has been taken to 
fully consult with all stakeholders, including parents/carers and transport providers, before this decision was made?
Can it be clarified, how council has taken the views of the consultation into consideration, to make an informed 
decision? 
 
It is not clear whether the council has considered any other proposals that would maximise benefits and minimise 
impact. 
Is it clearly demonstrate that consideration has been given to models from neighbouring counties who have gone 
through similar processes? 
Can the cost per child presented, (£720) be justified given that  it is disproportionate to the costs in other counties? 
 
The cost savings are not clear. 
Have Council presented clear financial models or analyses, which demonstrate the impact savings from this single 
budget will have on the budgets in other areas? 
Has council given due consideration to the impact on Herefordshire school budgets and on the future economic 
viability of Herefordshire County? 
How will Council members be held to account without viable forecasting evidence? 
Can council clarify the additional cost of more buses that be needed to address different year groups going to 
different schools. 
 
Long term, wide spread implications do not seem to have been considered. 
At a further cost to council, how will widespread policies change to reflect this single change, as it leaves much 
confusion? 
Have council considered the long term negative economic impact on Herefordshire communities where the 
designated school is not the nearest school? 
Is council satisfied that future generations educated out of County may not return to Herefordshire? 
 
I do have other concerns and issues but given the timescale for responses, I would like the above to be addressed in 
the first instance. 
 
Thank you. 
 
Sent from my iPhone 
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Dear Mr Baugh, 

I have been given your details with regard to Scrutiny meeting concerning school transport, please find 
below questions I would like ask. 

Can assurance be given, that every opportunity, using more than one means of communication, has been 
taken to fully consult with all stakeholders, including parents/carers and transport providers, before this 
decision was made? 
 
Can it be clarified, how council has taken the views of the consultation into consideration, to make an 
informed decision? 
  
Is it clearly demonstrate that consideration has been given to models from neighbouring counties who 
have gone through similar processes? 
 
Can the cost per child presented, (£720) be justified given that  it is disproportionate to the costs in other 
counties? 
  
Have Council presented clear financial models or analyses, which demonstrate the impact savings from 
this single budget will have on the budgets in other areas? 
Has council given due consideration to the impact on Herefordshire school budgets and on the future 
economic viability of Herefordshire County? 
How will Council members be held to account without viable forecasting evidence? 
Can council clarify the additional cost of more buses that be needed to address different year groups going 
to different schools. 
  
At a further cost to council, how will widespread policies change to reflect this single change, as it leaves 
much confusion? 
Have council considered the long term negative economic impact on Herefordshire communities where 
the designated school is not the nearest school? 
Is council satisfied that future generations educated out of County may not return to Herefordshire? 
  
Thank you. 
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O2/($0!#<*$1-.!$,8#!".$-<84-3"0-2/,$.2$/20$,!!<$02$)"A!$6!!/$32/,-.!#!.?$
+0$"$5'#0)!#$32,0$02$32'/3-4*$)21$1-44$1-.!,8#!".$824-3-!,$3)"/(!$02$#!54!30$0)-,$,-/(4!$3)"/(!*$",$-0$4!"A!,$
<'3)$32/5',-2/F$
N"A!$32'/3-4$32/,-.!#!.$0)!$42/($0!#<$/!("0-A!$!32/2<-3$-<8"30$2/$N!#!52#.,)-#!$32<<'/-0-!,$1)!#!$0)!$
.!,-(/"0!.$,3)224$-,$/20$0)!$/!"#!,0$,3)224F$
9,$32'/3-4$,"0-,5-!.$0)"0$5'0'#!$(!/!#"0-2/,$!.'3"0!.$2'0$25$=2'/07$<"7$/20$#!0'#/$02$N!#!52#.,)-#!F$
$
9$.2$)"A!$20)!#$32/3!#/,$"/.$-,,'!,$6'0$(-A!/$0)!$0-<!,3"4!$52#$#!,82/,!,*$9$12'4.$4-:!$0)!$"62A!$02$6!$
"..#!,,!.$-/$0)!$5-#,0$-/,0"/3!?$
$
D)"/:$72'?$
$
$
B!/0$5#2<$B"<,'/($P"4";7$Q20!$
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 !"#$%& '(

)*+,-
.'(/-  !"#$%&$'(") *+")),  
0+- -$&./0"-1%
."12'3/- 21%1'$3"451'5617"$%8"9:'&;6%(":4<<6;;11"9:/443";'$%9=4';">1'1?4'89/6'1

 

 
 

!" #$%&'( 
 
)* $ +$",-. /0 $ 1'234 $..,-42-& 5/'- !$*,02,34 62&' 71'//3 0"/8 9"$43,: ; <2*' .', 
0/33/<2-& =%,*.2/-* ./ >, 1/-*24,",4 >: .', ?,-,"$3 @A,"A2,< $-4 71"%.2-: 9/882..,, 
1/-1,"-2-& .', +"/A2*2/- /0 *1'//3 ."$-*+/".B 
 
CB ) 1/-*%3.$.2/- +"/1,** .//D +3$1, +"2/" ./ $ 4,12*2/- >,2-& 8$4,B E,", .', 4,.$23* /0 .'2* 
1/-*%3.$.2/- +"/1,** %.232*,4 2- .', 4,12*2/- 8$D2-& +"/1,**B F', 4,.$23* /0 .'2* 1/-*%3.$.2/- 
'$A, -/. >,,- +%. 2-./ .', +%>321 4/8$2- $-4 ; </%34 $*D 0/" $ 0%33 >",$D 4/<- ./ >, 8$4, 
$A$23$>3, 0/" +%>321 A2,< "$.'," .'$- '$A2-& ./ ",3: /- $ G",,4/8 /0 ;-0/"8$.2/- $++321$.2/-B 
 
HB ). .', .28, /0 <"2.2-&( .', 6,",0/"4*'2", <,>*2., 2-0/"8* ",$4,"* .'$. I0/33/<2-& .', 
1/-*%3.$.2/- +"/1,** $ 4,12*2/- <233 >, 8$4, 2- J,1,8>,"I F',", 2* -/ 8,-.2/- .'$. $ 
4,12*2/- <$* 8$4, /- CK J,1,8>," $-4 .'$. 8,8>,"* /0 .', +%>321( +$",-.*( 1'234",- /" 
+"/*+,1.2A, +$",-.* $-4 1'234",- '$A, $- /++/".%-2.: ./ 8$D, 1/88,-.* $. .', ?,-,"$3 
@A,"A2,< $-4 71"%.2-: 9/882..,,B E':L 
 
MB E'$. 0/"8 /0 1/*. $-$3:*2* '$* >,,- %-4,".$D,- ./ $++"/A, .', -/.2/- .'$. NHOP(PPP </%34 
>, *$A,4 >: ",8/A2-& .', +"/A2*2/- >: .', Q/1$3 )%.'/"2.: /0 F"$-*+/". ./ /%" ,R1,33,-. 
71'//3*B ; $8 $<$", .'$. /%" >%* +"/A24," '$* -/. ,A,- >,,- 1/-*%3.,4B #: 1'$-&2-& .', &/$3 
+/*.* $-4 *$:2-& .'$. /%" 1'234",- 0"/8 9"$43,: <233 -/< ",1,2A, ."$-*+/". ./ .',2" -,$",*. 
*1'//3 8,$-* .'$. ',",0/"4*'2", </%34 *.233 '$A, ./ 0%-4 >%*,* ./ E/"1,*.,"*'2", *$A2-& 
8$:>, H 823,* /- .', "/%.,B 6/<,A," .'2* </%34 >, /A," F', !$3A,"- 6233* $-4 ; </%34 
28$&2-, </%34 %*, 0$" 8/", 0%,3B S/. /-3: </%34 .',*, 1'234",- '$A, ./ >, ."$-*+/".,4 /%. /0 
9/%-.: >%. 1'234",- 2- :,$"* CP $-4 CC </%34 *.233 >, ."$-*+/".,4 ./ 5/'- !$*,02,34B ;- /.'," 
</"4* .</ >%*,* "$.'," .'$- .', 1%"",-. /-,B ; %-4,"*.$-4 .'$. .', *$8, </%34 >, ",+321$.,4 
2- 9/3<$33 $-4 /.'," A233$&,* $-4 ./<-* $1"/** .', 9/%-.:B 
 
TB E'$. 1/-*24,"$.2/- '$* >,,- &2A,- ./ .', 8/*. 28+/".$-. +,/+3, <'/ <233 >, $00,1.,4 >: 
.'2* 1%.( .', 1'234",-B ;- .', 1$*, /0 8: 4$%&'.,"( *', '$* U%*. *,..3,4 2-./ *,1/-4$": *1'//3( 
<'21' *', 3/A,*B 7', '$* 8$4, -,< 0"2,-4* $-4 '$* *,..3,4 2-./ '," *.%42,*B F/ 0/"1, '," ./ 
8/A, ./ $-/.'," *1'//3 </%34 >, 4,."28,-.$3 ./ '," >/.' ,4%1$.2/-$33: $-4 %-4/%>.,43: 
+*:1'/3/&21$33: $* <,33B ;0 <, <,", $ <,$3.': 0$823: 8$:>, <, 1/%34 2-1%" .', 1/*. /0 
."$-*+/".2-& ',"B F'2* .',",0/", &/,* $&$2-*. .', &/A,"-8,-.* +'23/*/+': /0 >,2-& $>3, ./ 
1'//*, $ &//4 *1'//3 0/" :/%" 1'234",-B ;. 2* $3*/ .$-.$8/%-. ./ 42*1"282-$.2-& $&$2-*. .'/*, 
>,2-& 3,** <,33 /00 >,2-& $>3, ./ 1'//*, $ *1'//3 0/" .',2" 1'234",- $* .',: </%34 '$A, ./ /+. 
0/" <',", .', ."$-*+/". <,-.B 
 
OB E'$. +"/A2*2/-* <233 >, &2A,- ./ 1'234",- <'/ &$A, 7+,12$3 V4%1$.2/-$3 -,,4* $-4 ",=%2", 
."$-*+/".$.2/-B 
 
WB 6,",0/"4*'2", '$* *+,-. $ A$*. $8/%-. /0 8/-,: /- .', 1'234",- $-4 X/%-& Y,"*/-* IX,* 
<, 1$-I +3$-B !%3.2 $&,-1: </"D2-& ./ 8$D, .'2-&* >,..," 0/" 1'234",- 2- 6,",0/"4*'2",B 
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 !"#$%&'($%#!)$*##+$,!-%$./$%&#$0.+(12%!%'.+$,-.0#((3$
$
45$6($,!-%$./$%&#$0.+(12%!%'.+$,-.0#((7$8&!%$.%&#-$!1%&.-'%'#(9$.-:!+'(!%'.+($&!"#$*##+$
0.+(12%#;$8'%&$%.$(&!-#$*#(%$,-!0%'0#$!+;$*#(%$"!21#5$
$
<5$=1--#+%$,!-#+%($./$0&'2;-#+$'+$>#!-$?$8#-#$+.%$'+/.-)#;$./$%&'($,-.,.(#;$0&!+:#$!+;$&!"#$
%&#-#/.-#$)!;#$%&#'-$,-#/#-#+0#($/.-$(#0.+;!->$#;10!%'.+$*!(#;$.+$'+!001-!%#$;!%!5$@/$%&#$
0&!+:#($:.$!&#!;$&.8$8'22$%&#>$-#0%'/>$%&#'-$0&.'0#(5$
$
A5$B.$ #-#/.-;(&'-#$=.1+0'2$!,,-#0'!%#$%&!%$*>$/.-0'+:$0&'2;-#+$%.$*#$#;10!%#;$.1%(';#$./$
=.1+%>$%&#>$8'22$*#$;'(0.1-!:'+:$>.1+:#-$/!)'2'#($/-.)$2.0!%'+:$%.$%&#$!-#!7$/.-0'+:$/!)'2'#($
%.$2#!"#$.-$)."#$02.(#-$%.$%.8+($!+;$%&#-#/.-#$2#!"#$%&#$-1-!2$"'22!:#(5$C&'($)1(%$*#$
;'(0-')'+!%'.+D$
$
EF5$G&!%$%&.1:&%$&!($*##+$:'"#+$%.$H-##+$@((1#(5$I.-#$0!-($%-!+(,.-%'+:$0&'2;-#+$%.$(0&..25$
H-#!%#-$0.+:#(%'.+$'+$%.8+(5$@+0-#!(#;$#+"'-.+)#+%!2$;!)!:#$!+;$-.!;$-#,!'-(5$
$
@$8.12;$#+0.1-!:#$%&'($0.))'%%##$%.$."#-%1-+$!$;#0'('.+$8&'0&$@$/##2$)!>$&!"#$*##+$)!;#$'+$
&!(%#$-!%&#-$%&!+$%!J'+:$'+%.$!00.1+%$%&#$/122$/!0%(5$@$8.12;$!,,-#0'!%#$!+$1,;!%#$!($%.$%&#$$
,-.:-#(($./$%&'($;#0'('.+$)!J'+:$,-.0#((5$ .,#/122>$%&#$2.0!2$#2#0%.-!%#$!+;$)#;'!$8'22$*#$
J#,%$/122>$!,,-!'(#;$./$%&'($)!%%#-5$
$
$
K2#!(#$,!(($!22$)>$L1#(%'.+($%.$%&#$H#+#-!2$M"#-"'#8$!+;$N0-1%'+>$=.))'%%##$!+;$@$2..J$
/.-8!-;$%.$-#!;'+:$%&#$-#(,.+(#($'+$%&#$)'+1%#(5$
$
O'+;$P#:!-;($
$

$
$
$
$
$
$
$
$
$
$
$
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 !"#$%& '(

)*+,-  
.'(/- !"#$%&'%()#*!+,#**-!+
0+- .%'/01#.2&
."12'3/- 3'45#46#570668#4(%&596(4

 
 
Dear Mr Baugh, 
As a resident who has a child affected by the proposed changes to school transport, I would like to express my 
deepest concern about Council’s decision to transport children to the nearest school as opposed to the designated 
school.  While I fully understand that savings need to be made, I feel strongly that Council has not considered the 
wider implications on their own resources. 
With regard to Scrutiny meeting concerning school transport, please find below questions I would like ask. 
 
The original consultation process did not appear to be widespread or far reaching. 
Can assurance be given, that every opportunity, using more than one means of communication, has been taken to 
fully consult with all stakeholders, including parents/carers and transport providers, before this decision was made?
Can it be clarified, how council has taken the views of the consultation into consideration, to make an informed 
decision? 
 
It is not clear whether the council has considered any other proposals that would maximise benefits and minimise 
impact. 
Is it clearly demonstrate that consideration has been given to models from neighbouring counties who have gone 
through similar processes? 
Can the cost per child presented, (£720) be justified given that  it is disproportionate to the costs in other counties? 
 
The cost savings are not clear. 
Have Council presented clear financial models or analyses, which demonstrate the impact savings from this single 
budget will have on the budgets in other areas? 
Has council given due consideration to the impact on Herefordshire school budgets and on the future economic 
viability of Herefordshire County? 
How will Council members be held to account without viable forecasting evidence? 
Can council clarify the additional cost of more buses that be needed to address different year groups going to 
different schools. 
 
Long term, wide spread implications do not seem to have been considered. 
At a further cost to council, how will widespread policies change to reflect this single change, as it leaves much 
confusion? 
Have council considered the long term negative economic impact on Herefordshire communities where the 
designated school is not the nearest school? 
Is council satisfied that future generations educated out of County may not return to Herefordshire? 
 
I do have other concerns and issues but given the timescale for responses, I would like the above to be addressed in 
the first instance. 
 
Thank you. 
 
 
Sent from my iPhone 
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 !"#$%& '(

)*+,-
.'(/-  !"#$%&$'(") *+")), )
0+- -$&./0"-1%
."12'3/- 2&13456%3"76'"81%1'$9":;1';51<"=">?'&45%("@6AA54410"*B4/"#$%&$'(") *+

Dear Mr Baugh, 
 
In relation to Agenda Item 4 for next Wednesday's meeting of the General Overview and Scrutiny 
Committee (15th January 2014) I have some questions I would like to submit with regard to School 
Transport Policy: 
 
! Was the Cost Modelling sufficiently robust? Under these proposals, Colwall will need an extra bus to take 
pupils to a school in Worcestershire, in addition to the existing service to John Masefield High School. This 
will cost the council more money, not less 
 
! Why was insufficient effort made to consultant with those affected, why did you not inform schools at 
the outset and inform parents at those schools? In East Herefordshire, the vast majority of families knew 
nothing until three days before the consultation period closed.  
 
! Has the detrimental impact on the council's own Sustainable Transport Policy been properly assessed? 
Apart from the additional buses needed to enact this policy, many parents will drive their children to 
school rather than pay for their children to join the bus. 
 
! Have the negative effects of the decision been properly evaluated? Herefordshire Schools will lose 
funding to neighbouring counties. Rural communities will see less families (younger people) settling or 
remaining in them. Individual families will be hit with a bill of hundreds or thousands of pounds. 
 
! Why were the transport models adopted by other councils dismissed? 
 
! This policy change appears to have been so badly conceived and enacted, does it increase the chance the 
running of Herefordshire Council will be taken over by Central Government? 
 
Thank you very much, 
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 !"#$%& '(

)*+,-  !"#$
.'(/- %&'()*+),-'.%/0'..1/2
0+- 3)+456'37*
."12'3/- 85)*479':"';7,7<",=95>,7' !5""?9'@,)*9A",:'B' !,+:>*-'C+79:>"*9

D7),'E,'3)+45'B''
'
F'!"*:,>G+:7=':"':57'!"*9+?:):>"*',7?):>*4':"':57')G"H7'>99+7I''
F'5)H7'*":',7!7>H7=')*'+A=):7'<,"#':57'!"+*!>?'G+:'J"+?='G7'4,):7<+?'><':57'<"??"J>*4'K+79:>"*9'!"+?='G7'A)997=':"':57'
L7*7,)?'MH7,H>7J'N' !,+:>*-'8"##>::77'=+7':"'#77:'"*'/O:5'()*+),-1'
'
8)*':57'!"##>::77'!"*<>,#'7P)!:?-'J5):'9)H>*49'J>??'G7'#)=7'><':57'A,"A"97='!5)*47':"'9!5""?':,)*9A",:':)Q79'A?)!7R'
F9':57,7')'A"99>G>?>:-':5):':57'A,"A"97='!5)*47'B')*=')==7='!"#A?7P>:-'"<'A,"H>=>*4':,)*9A",:'B'J>??'!"9:'#",7':5)*':57'
!+,,7*:'9-9:7#R''
8)*':57'!"##>::77'!"*<>,#':5):';7,7<",=95>,7'8"+*!>?'5)9'!"*9>=7,7=':57'>*=>,7!:'!"9:9')99"!>):7='J>:5'#)Q>*4':57'
A,"A"97='!5)*47'>7I' >4*><>!)*:',7=+!:>"*'"<'<+*=>*4':"'9!5""?9S)99"!>):7=':7)!57,',7=+*=)*!-'!"9:9S9!5""?'!?"9+,7'
!"9:9R'
8)*':57'!"##>::77'G7'9+,7':5):':57,7'),7'*":'#",7'?"4>!)?')*='7<<7!:>H7'J)-9'"<'=7?>H7,>*4')'!"9:'9)H>*4':"':57'),7)'"<'
9!5""?':,)*9A",:R'7I4I'T7B*74":>):>"*'"<':,)*9A",:'!"*:,)!:9SU",Q>*4'J>:5'9!5""?9':"'9:)447,':57'9!5""?'=)-'
F9':57'!"##>::77'!"*<>=7*:':5):')',"G+9:')*='<),B,7)!5>*4'!"*9+?:):>"*'A,"!799':""Q'A?)!7'4>H7*':5):'!5>?=,7*')!,"99'
:57'!"+*:-'#)-'5)H7':"'!5)*47'9!5""?9'>I7II'U)9'7H7,-'<)#>?-')<<7!:7='G-':57'A":7*:>)?'!5)*47'!"*:)!:7=R'
F<':57'A,"A"97='!5)*47':)Q79'A?)!7')*='9)H>*49'),7'*":')!5>7H7=6'>9':57,7')'A"99>G>?>:-':57'!"+*!>?'#)-',7H7,97'>:9'
=7!>9>"*')*=')=H7,97?-'>*:7,,+A:')<<7!:7='!5>?=,7*V9'7=+!):>"*'"*!7')4)>*R'
F9':57'!"##>::77'A,7A),7=':"')??"J':57'!"+*!>?':"'=>9!,>#>*):7')4)>*9:'<)#>?>79'+*)G?7':"'A)-'<",':,)*9A",:':"':57>,'
7P>9:>*4'!):!5#7*:S!"+*:-'9!5""?9R'
F9':57'!"##>::77'A,7A),7=':"')??"J':57'!"+*!>?':"'>*:7,,+A:')*=')=H7,97?-')<<7!:':57'7=+!):>"*'B')*=':57,7<",7'A":7*:>)?'
B'"<'H+?*7,)G?7'!5>?=,7*'>*!?+=>*4':5"97'J5"'5)H7'G77*')="A:7='J>:5>*';7,7<",=95>,7R'
'
'
E)*-':5)*Q9I'
'

'
'
''
'
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 !"#$%& '(

)*+,-
.'(/-  !"#$%&$'(") *+")),)-
0+- .$&/01".2%
."12'3/- 32$'"4'".$&/01

 
 
Dear Mr Baugh, 
As a resident who has a child affected by the proposed changes to school transport, I would like to express my 
deepest concern about Council’s decision to transport children to the nearest school as opposed to the designated 
school.  While I fully understand that savings need to be made, I feel strongly that Council has not considered the 
wider implications on their own resources. 
With regard to Scrutiny meeting concerning school transport, please find below questions I would like ask. 
 
The original consultation process did not appear to be widespread or far reaching. 
Can assurance be given, that every opportunity, using more than one means of communication, has been taken to 
fully consult with all stakeholders, including parents/carers and transport providers, before this decision was made?
Can it be clarified, how council has taken the views of the consultation into consideration, to make an informed 
decision? 
 
It is not clear whether the council has considered any other proposals that would maximise benefits and minimise 
impact. 
Is it clearly demonstrate that consideration has been given to models from neighbouring counties who have gone 
through similar processes? 
Can the cost per child presented, (£720) be justified given that  it is disproportionate to the costs in other counties? 
 
The cost savings are not clear. 
Have Council presented clear financial models or analyses, which demonstrate the impact savings from this single 
budget will have on the budgets in other areas? 
Has council given due consideration to the impact on Herefordshire school budgets and on the future economic 
viability of Herefordshire County? 
How will Council members be held to account without viable forecasting evidence? 
Can council clarify the additional cost of more buses that be needed to address different year groups going to 
different schools. 
 
Long term, wide spread implications do not seem to have been considered. 
At a further cost to council, how will widespread policies change to reflect this single change, as it leaves much 
confusion? 
Have council considered the long term negative economic impact on Herefordshire communities where the 
designated school is not the nearest school? 
Is council satisfied that future generations educated out of County may not return to Herefordshire? 
 
I do have other concerns and issues but given the timescale for responses, I would like the above to be addressed in 
the first instance. 
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 !"#$%& '(

)*+,-  
.'(/- !"#$%&'%()#*!+,#**-./
0+- 0%'123#04&
12-
."34'2/- 5(%&678(9#:8;<=)#>'469<8&6#?8(#@4A&46A%)B6#C449<&1#D+/#$%&'%()#*!+,E

5,6+*/!(2'- F<12

G4%(#H(#0%'12 
  
@4#%(4#A4;<1294A#98#24%(#92%9#924#I=('9<&)#J8CC<9944#K<;;#L4#9%M<&1#%#?'(924(#;88M#%9#924#7(8=466#?8;;8K4A#(4;%9<&1#98#
924#I=288;6#5(%&678(9#:8;<=)N 
  
O6#7%(4&96#;<P<&1#<&#J(%A;4)3#K4#K4(4#P4()#A<6%778<&94A#98#24%(#92%9#A467<94#1(4%9#87786<9<8&#?(8C#7%(4&96#A'(<&1#924#
=8&6';9%9<8&#74(<8A3#924#7(8786%;#K%6#69<;;#P894A#92(8'12N##@4#K8';A#;<M4#98#%6M#924#?8;;8K<&1#>'469<8&6#(4;%9<&1#98#924#
7(8=4663#%&A#924#6'L64>'4&9#8'9=8C4N 
  

!"# Q6#<9#?%<(#92%9#8'(#=2<;A(4&#K<;;#&89#L4#%L;4#98#%994&A#924<(#=%9=2C4&9#6=288;3#'&;466#K4#%(4#%L;4#98#7%)#RS*!#74(#
=2<;A#74(#)4%(T#U8(#8'(#9K8#=2<;A(4&#92<6#%C8'&96#98#R+,,!#&493#8(#=NR+"!!#1(866#4%(&<&16N##52<6#9%M46#%K%)#
8'(#?(44A8C#8?#=28<=43#%6#98#K2<=2#6=288;#98#64&A#8'(#=2<;A(4&#983#%&A#'&A4(C<&46#924#7(<&=<7;4#8?#4A'=%9<8&#
?8(#%;;3#<N4N#<?#)8'#2%P4#4&8'12#C8&4)#)8'#=%&#4A'=%94#)8'(#=2<;A(4&#K24(4#4P4(#)8'#;<M4N# 

#"# Q6#<9#?%<(#92%9#924#=8CC'&<9<46#8?#J(%A;4)#%&A#J8;K%;;#%(4#L4<&1#74&%;<64A#?8(#L4<&1#<&#%#('(%;#%(4%#%&A#=;864#98#
924#@8(=4694(62<(4#08'&A%()T 

$"# Q6#<9#=8((4=9#92%9#@8(=4694(62<(43#V;8'=4694(62<(4#%&A#I2(8762<(4#2%P4#&89#%A8794A#6'=2#%&#4W9(4C4#
5(%&678(9#:8;<=)#%6#F4(4?8(A62<(43#%&A#924(4?8(4#%(4#(49%<&<&1#4A'=%9<8&#?'&A<&1#K<92<&#924<(#
=8'&9<46T##F4(4?8(A62<(4#J8'&=<;#69%946#92%9# !"##X!!#7'7<;6#K<;;#L4#%??4=94A#L)#92<6#78;<=)#=2%&14#Y#<?#/!Z#8?#
92464#X!!#7'7<;6#=28864#98#8L9%<&#?(44#9(%&678(9%9<8&#8'9#8?#=8'&9)3#92<6#4>'%946#98#%77(8W<C%94;)#R+N[#C<;;<8&#
8?#4A'=%9<8&%;#?'&A<&1#L4<&1#64&9#8'9#8?#=8'&9)N##F8K#=%&#92<6#L4#;81<=%;#<&#%&#%;(4%A)#?<&%&=<%;;)#
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%$#(& 223# 4(!&&&&

D!" .&K(0&C #4&$D&4;(&2$ /*4*$-&,$=(#-%(-4H5&C;*/$5$C;0&$-&(+32 4*$-&*5&) 5(+&$-&C #(-45&)(*-,& )/(&4$&2;$$5(& &,$$+&
52;$$/&D$#&4;(*#&2;*/+#(-!&B;(&+(2*5*$-&4$&4# -5C$#4&4$&-( #(54&52;$$/&*5&*-(I3*4 )/(&*-&4; 4&*4&$-/0&C#$=*+(5&2;$*2(&D$#&4;(&
)(44(#&$DD&<;$&2 -& DD$#+&4;(&)35&D #(5!&?$<&+$&E$3-2*//$#5&5I3 #(&4;*5&<*4;&4;(&C$/*4*2 /&=*(<5&4;(&C #4*(5&4;(0&
#(C#(5(-4&(5C$35(& )$34&(+32 4*$-F&&
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A(&<$3/ +& 5K&4;(&E$3-2*/&4$&2$-5*+( #& /4(#- 4*=(& CC#$ 2;(5&4 K( -&)0&$4;(#& 34 ;$#*4*(5!&&"$#&(L %C/(&O/$32(54 (#5;*#(&
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!" #$% &'(&()*+) ,( *,*-.)/ /01 2(3.4-+5) 6-')/ &'-.4-&+1 (6 &'(/14/-., /01 73+.1'*8+1" 

 ! "#$ %&$ ''()%*$+,-%.$* /,%$(0$#*)1,%*#$2-*3$456$ *$4'3((7$8'*-(%$(9$4'3((7$8'*-(%$:7)#$0(9$23(;$;(<-%.$#'3((7$2-77$
'9, *,$1-#'(%*-%)-*&$(0$#)==(9*$ %1$1 ; .,$*3,-9$=9(.9,##$ %1$7, 9%-%.>$?3-#$-#$,@) 77&$*9),$(0$=9,$ %1$=(#*ABC$456$
#*)1,%*#!$$$

+! D,$3 <,$,E',77,%*$=9(<-#-(%$0(9$=(#*ABC$456$,1)' *-(%$-%$F,9,0(91#3-9,$ %1$#(;,$#'3((7#$2()71$%(*$+,$ +7,$*($
=9(<-1,$*3,$0 '-7-*-,#$(9$#* %1 91#$0(9$*3,#,$#*)1,%*#$*3 *$ 9,$')99,%*7&$-%$(=,9 *-(%$ *$G 99#$H()9*$4'3((7!$$$F #$*3,$
H()%'-7$'(%#-1,9,1$*3,$'(#*$-;=7-' *-(%#$(0$=(#*ABC$456$#*)1,%*#$ **,%1-%.$*3,-9$%, 9,#*$#'3((7$ %1$*3,$,E*9 $9,#()9',#$
*3 *$; &$+,$9,@)-9,1$*($ ''(;;(1 *,$*3,-9$= 9*-')7 9$%,,1#!$$$

 
9" :01 ;14-)-(. 0*) * ;-)&'(&('/-(.*/1 16614/ (. 6*<-+-1) =-/0 <('1 /0*. (.1 40-+;"   

 ! "0$ $= 9,%*$2 #$1,#=,9 *,$*($/,,=$*3,-9$'3-719,%$ *$*3,-9$')99,%*$#,'(%1 9&$#'3((7$ %1$3 1$*2($(9$*39,,$'3-719,%$-%$IJA
IKL$'()71$*3,&$+,$.-<,%$ %&$0-% %'- 7$3,7=>$"0$#($3(2$'()71$*3-#$+,$ '3-,<,1$-%$ $2 &$*3 *$-#$,@)-* +7,$ %1$0 -9$*($ 77$
= 9,%*#>$

+! F #$1),$'(%#-1,9 *-(%$+,,%$.-<,%$*($*3,$=9(#=,'*$(0$#=7-**-%.$'3-719,%$-%$*3,$# ;,$0 ;-7&$ %1$0(9'-%.$*3,;$*($ **,%1$
#,= 9 *,$#'3((7#>$$H(#*#$*($= 9,%*#$'()71$-%'7)1,$,E*9 $'3-71$' 9,$=9(<-#-(%$*($;,,*$*3,$1-00,9,%*$*,9;$1 *,#L$*3,$
-% +-7-*&$*($= ##$(%$#'3((7$)%-0(9;$*($#-+7-%.#L$*3,$-% +-7-*&$*($* /,$0 ;-7&$3(7-1 &#$ *$',9* -%$*-;,#$(0$*3,$&, 9$ %1$*3,$
#3,,9$-;=(##-+-7-*&$(0$3 <-%.$*2($(9$*39,,$'3-719,%$ **,%1-%.$#'3((7#$-%$ 1M ',%*$'()%*-,#!$$$

 
>" ?*<-+-1) 3.*8+1 /( )3&&('/ /0-) *;;-/-(.*+ 4()/ 0*71 .(/ 811. ,-71. /01 .(/-41 /01@ .11; /( *<1.; /01-' )40((+ 40(-41 

6(' /01 #1&/1<81' ABC! -./*D1"   
 ! D,$ 9,$1-# ==(-%*,1$*3 *$F,9,0(91#3-9,$1-1$%(*$; /,$*3,-9$-%*,%*-(%#$'7, 9$*($= 9,%*#$(0$')99,%*$I, 9$C$#*)1,%*#$+,0(9,

9,@)-9-%.$* 3,;$*($;  /,$*3,-9$=9,0, 99,1$' 3(-',$(0$#,'(%1 9&$ #'3((7!$$ "*$- #$0) 9*3,9$ %(*,1$*3  *$ ()9$ 1M( -%-%.$ 5%.7-#3
 )*3(9-*-,#$NO7 ()',#*,9#3-9,L$D(9',#*,9#3-9,$  %1$439(= #3-9,P$2( )71$%( *$= ,9;-*$  %&$'3 % .,#$*($=  9,%* 7$= 9,0,9,%',#
 0*,9$*3,$( 00-'- 7$'7(#-%.$1 *,$(0 $QB$R'*(+,9$STBQ!$$?3-#$ #,<,9,7&$1-# 1< %* .,#$9,#-1,%*#$( 0$F,9,0(91#3-9,$ %1$*3,-9$
'3-719,%!$$D,$2()71$ #/$-0$1),$'(%#-1,9 *-(%$2 #$.-<,%$*($*3,$-;=7,;,%* *-(%$1 *,$(0$*3,$=9(=(#,1$'3 %.,#>$

 
 
E" :01 /(/*+ 1 6614/) (6 /01 ;14-)-(. -. 1 F&('/-., /01  2(3./@5) @(3., &1(&+1 /( )40 ((+) -.  (/01' 4 (3./-1)G -. .(/

;1<(.)/'*/-., *;01'1.41 /( /01 &'-.4-&+ 1) (6 (3' /' *.)&('/ &+*.G - ) .(/ 1 7-;1.4-., *+ -,.<1./ =-/0 /01 #3) /*-.*8+1
H(;1) (6 :'*.)&('/ #/'*/1,@ 6(' #40((+)G *.; -. .(/ ;1<(.)/'*/-., /01 .1/ )*7-.,) */ 4(3.4-+ +171+ 1F-)/ =01. +()) (6
&3&-+ ,'*./) *'1 /*D1. -./( *44(3./G '*-)1 4(.41'.) /0*/ *)&14/) (6 /0-) ;14-)-(. 6*++ (3/)-;1 (6 /01 4(3.4-+5) 43''1./
I3;,1/ H(.-/('-., *.; J(+-4@ ?'*<1=('D"   

 ! ?3 !'3 %.,$2()71$,%'()9 .,$;(9,$= 9,%*#$*($19-<,$*3,-9$'3-719,%$-%*($#'3((7$9 *3,9$*3 %$' *'3-%.$+)#,#$*3)#$1,'9, #-%.$
'(#*$,00,'*-<,%,##$(0$+)#$#,9<-',#$ %1$=9,<,%*-%.$*3,$ 77,.,1$# <-%.#$09(;$* /-%.$=7 ',!$D3 *$ ''()%*$3 #$+,,%$* /,%$(0$
*3-#>$$

+! 51)' *-(%$?9 %#=(9*$; 1,$#-.%-0-' %*$'3 %.,#$*($+)#$9()*,#$ %1$'(%*9 '*(9#$-%$8).)#*$STBQ!$$F(2$2()71$*3,$=9(=(#,1$
'3 %.,#$ 00,'*$*3,$'(%*9 '*) 7$ 99 %.,;,%*#$')99,%*7&$-%$=7 ',>$$$$

'! "%'9, #,1$*9 00-'$-%*($*3,$UF4$#-*,$2()71$'9, *,$# 0,*&$-##),#$-%$% 99(2$V-%.*(%$#*9,,*#$ %1$ 9()%1$*3,$#'3((7$#-*,!$$F #$
 %$-;= '*$ ##,##;,%*$+ #,1$(%$*3,$4 0,9$W()*,#$*($4'3((7#$=9(.9 ;;,$+,,%$' 99-,1$()*$*($ ##,##$*3,$-;= '*$(0$*3,$
=9(=(#,1$'3 %.,#>$

1! "%'9, #,1$<(7);,$(0$*9 00-'$2()71$ 7#($' )#,$.9, *,9$'(%.,#*-(%L$-%'9, #,1$9( 1$9,= -9#$ %1$,%<-9(%;,%* 7$1 ; .,!$$F #$
 %$-;= '*$ ##,##;,%*$(%$*3,$,%<-9(%;,%*$+,,%$' 99-,1$()*>$

,! F #$ %$-;= '*$ ##,##;,%*$(%$,@) 7-*&$(0$(==(9*)%-*&$,#=,'- 77&$0(9$<)7%,9 +7,$&()%.$=,(=7,$+,,%$'(%1)'*,1>$
0! "*$3 #$+,,%$#)..,#*,1$*3 *$3-.3$#'3((7#$'()71$+,$1,<(7<,1$0)%1-%.$*($ 99 %.,$*3,-9$(2%$*9 %#=(9*!$$D,$'(%#-1,9$*3 *$*3-#$

; &$+,$)%7 20)7$ #$7(' 7$ )*3(9-*-,#$' %%(*$1,7,. *,$*3,$+)1.,*$0(9$3(;,$*($#'3((7$*9 %#=(9*!$$H()71$2,$ #/$23 *$
'7 9-0-' *-(%$3 #$+,,%$#().3*$(%$*3-#$#)..,#*-(%>$

D,$0-9;7&$+,7-,<,$*3 *$*3,$H +-%,*$1,'-#-(%$*($2-*319 2$*3,$F,9,0(91#3-9,$09,,$3(;,$*($#'3((7$*9 %#=(9*$=(7-'&$,7-.-+-7-*&$+ #,1$
)=(%$%, 9,#*$ %1$' *'3;,%*$#'3((7$ %1$9,=7 ',$,7-.-+-7-*&$+ #,1$(%$%, 9,#*$#)-* +7,$#'3((7$2-*3$=7 ',#$-#$-%'(99,'*$ %1$07 2,1$ #$
-*X$

  Y -7#$*($* /,$ ''()%*$(0$F,9,0(91#3-9,$H()%'-7Z#$H3-719,%$ %1$I()%.$:,(=7,Z#$: 9*%,9#3-=$<-#-(%$*($,%#)9,$'3-719,%$3 <,$*3,$
+,#*$,1)' *-(%$ %1$(==(9*)%-*-,#$2-*3-%$F,9,0(91#3-9,!$

  F #$%(*$+,,%$#)+M,'*,1$*($0)77$ %1$=9(=,9$'(%#)7* *-(%$2-*3$ 77$(9. %-# *-(%#$23($2(9/$2-*3$'3-719,%$-%$F,9,0(91#3-9,$*($
,%#)9,$*3,&$ 9,$3, 7*3&L$3 ==&$ %1$# 0,!$

  Y -7#$*($'(%#-1,9$,@) 7-*&L$1-<,9#-*&$ %1$9,#=,'*$0(9$3); %$9-.3*#$+)*$9,7-,#$*(* 77&$(%$ $3 91$*($=9(M,'*$0-% %'- 7$# <-%.!$
$

D,$ '',=*$*3,$%,,1$0(9$*3,$H()%'-7$*($; /,$# <-%.#$ %1$)%1,9#* %1$*3,-9$1,#-9,$*($=9(<-1,$(%7&$*3,$#* *)*(9&$;-%-;);$#,9<-',$-*$
-#$9,@)-9,1$*($1(L$)%7,##$*3,9,$-#$.((1$9, #(%$*($1($(*3,92-#,!$$D,$1($0,,7L$3(2,<,9L$*3 *$*3,$H()%'-7$3 #$0 -7,1$*($* /,$-%*($
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Dear Ben, 
 
Please accept these questions which I would welcome clarification on through the call!in process; 
 

1." Has the decision taken into account the impact that may occur on people choosing to live in 
Cradley/Bosbury/Colwall if they need to pay for transport to their local Herefordshire school? 

 "  It is unclear that the families who moved to Herefordshire would have done so under a pay for 
school transport policy and there is a risk that the population mix in villages at county boundaries 
will be affected. 

 " Changes in population mix could have an effect on the number of children attending local Primary 
Schools and potentially house prices and other aspects of community life. 

 
2." Has the decision taken into account the effect of additional cars on the road travelling to John Masefield 

High School and particularly the safety aspects of a potentially significant number of cars entering and 
exiting the school entrance in the mornings and evenings?  

 " This decision appear not to support the County transport policy. 
 " The JMHS entrance is a narrow and complex junction on a busy through road in Ledbury.  The mix of 

a large number of children and additional traffic could pose a danger to pedestrians. 
 " The additional traffic may cause congestion and pollution effects. 

 
3." Has the decision been informed by an Equality Impact Assessment (EIA) and has the modelling taken into 

account the financial impact on all affected groups?  
 " It is clear that there are a number of affected groups including parents from a spectrum of social 

backgrounds, the schools both Primary and Secondary, communities, etc. 
 

4." Have parents been asked if they are likely to drive their children into Ledbury or move them to the ‘nearest’ 
school, and what the impact on family life is likely to be of siblings going to different schools? 

 " It is unclear that parents will pay a substantial amount of money for school transport when a low 
cost option might be to drive the student to school. 

 " It is unclear that families would chose the option of zero cost transport to a new school for one child 
in a family of several children. 

 
5." Have the predicted savings in the school bus budget been set against the financial impact of the loss of 

students out of Herefordshire and the potential economic impact of people with families moving out of 
county? 

 " The county of Herefordshire will be paying for a student to leave the county and with them there 
will be revenue lost to a neighbouring county. 

 " Schools losing students will have no choice but to reduce their costs.  The fixed costs are likely to be 
inflexible.  Variable cost will have to be adjusted.  The largest component of variable costs is staff 
salaries. 

 " It is likely that an immediate action will be to lose staff to balance the school budget.  Jobs in 
Herefordshire will need to be lost. 

 
6." Has the Council considered alternative options to make savings such as charging all students a proportion of 

the cost (it could be as low as £40 per year) to avoid discrimination against a chosen group who live in 
specific areas?   
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  Adopting an approach of supplying the statutory minimum transport in a student community which 
causes dramatically different treatment is not equitable. 

 
7. Has the financial impact of the predicted loss of students been modelled for each of the affected schools 

year on year so that we are sure that the schools are financially robust to the loss and won’t be caused to 
close which would create educational impacts? 

  Student numbers are the only source of financial income for schools.  Creating a situation in which 
students leave the county means revenue will be lost to county schools. 

  It is not clear that all schools will be able to find a financial solution to the changing market 
conditions. 

  A school closure will increase the transport requirements on the county to transport affected 
students to their next nearest school. 

  A school closure would likely entail all students being transported to the next nearest school not just 
the lesser number who live beyond three miles. 

 
8. It looks like a simple financial model has been created to estimate the potential savings which it is 

recognised could be very unreliable.  Has the question of how to make the required savings been discussed 
with all stakeholders including the affected school and the bus company to see what innovative solutions 
can be found that achieves the budget savings and maintains the current bus service.   

  For example, the school start and finish times could be changed to allow the bus company business 
to more efficiently deliver the students to school 

  The school could pay towards the transport costs where the effect of lost school revenue and 
potential staff redundancy cost make it economically viable to its business 

 
9. Has the model considered a set of statistical scenarios covering the likely behaviour of parents to the 

transport charges? 
  In any given affected community the parents have a finite number of discrete options.  The student 

continues to use the current school busy at no cost to them, the student uses an additional bus to a 
new school at no cost to them, the student uses the current school bus and pays or the student is 
transported to school by car. 

  Only one option, the student uses the current school bus and pays, creates revenue for the council. 
  One option, the student uses an additional bus to a new school at no cost to them, increases the 

cost to the council. 
  Unless the revenue from the paying students is able to more than fund the additional bus the 

council will increase its cost. 
  A reasonable estimate might be that more parents will chose a zero (travel to another school) or low 

(travel by car) cost option than pay for transport. 
  Statistically it would appear that the outcome that council transport costs will be reduced in this 

scenario is low.  At the same time it is certain that the likely outcome will lose students and revenue 
from Herefordshire. 

  The loss of every student is financially approximately 4 times more that the income from one 
student paying for transport. 

 
 
I hope that all questions are valid and helpful to council members. 
 
Please could you confirm receipt of the questions. 
 
Regards 
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Dear  
 
Thank you for your email, the link to the agenda for the meeting is: 
http://councillors.herefordshire.gov.uk/ieListDocuments.aspx?CId=809&MId=5046&Ver=4 
 
You will see the following note:  
 
Questions must be restricted to the grounds for the call!in ! see pages 8/9 ! and must be received no later than 
5.00pm on Friday, 10 January 2014. 
 
I look forward to hearing from you in due course. 
 
Kind regards, Ben 
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Dear Ben, 
 
I have been passed your details by Liz Harvey. 
I was wondering when you defined the ‘no later than two working days before the meeting’ for the meeting on 15th 
Jan (I am unsure of the time of the meeting). 
 
I want to be very clear about the date and time you consider to be the cut off for answers to be generated for the 
meeting. 
 
I am speaking with interested parents this Thursday in Cradley to make sure they are all away of the process in place 
and the types of question that can be submitted. 
 
I look forward to your reply.  Any helpful advice you can offer would be gratefully received, 
Best wishes 
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Mr Baugh, 
 
Your details have been passed on from several different sources as the point of contact for me to feedback to the 
scrutiny meeting being held in respect to the School Transport changes recently passed by Herefordshire Council. 
From the documents I have seen to date it appears that this change is not only designed to save money but bring in 
revenue. 
 
As a council tax payer living in Cradley we seldom get to see any direct benefit of our contributions to the running of 
the county, albeit refuse collection and the odd burst of pot hole repairs on the Bosbury road. Our decision to move 
to the county and specifically Cradley was based on the excellent Primary school and its association with John 
Masefield High School.  Indeed we have two children at JMHS already and plans for the other two to join them in a 
couple of years. We understand the need to save money and that parents funding transport on behalf of the county 
seems a good way to go. Personally at £720 per child per year this seems excessive and as for at least half of the 
week this would be a one!way trip, due to after school activity! The alternative 417 bus route seems to be the target 
of another cost saving from other council committees so we’ll see even less for our contribution into the county 
bank account. 
 
Please pass on to those concerned that Herefordshire council will not be getting any money from my pocket. We will 
instead drive in and out, no doubt increasing the traffic congestion in the heart of Ledbury during the week.  
 
My questions for the committee are have the council considered 

!# The number of parents in impacted areas that will not pay for the transport and therefore not provide the 
expected revenue? 

!# The traffic and pollution increase over the early morning and extended afternoon period in Ledbury 
!# An increase in possible claims from drivers due to pothole damage as less money is spent on road 

maintenance 
 
I very sincerely hope that the huge weight of emails hitting your inbox and the many arguments provided within 
them, especially those submitted by the schools are more than enough to provide the committee grounds to 
overturn this before September. 
 
Regards, 
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Submission to the General Overview and Scrutiny Committee 

In relation to the call-in of the cabinet decision on changes to Herefordshire Schools and Post-
16 Transport Policy 

Meeting to be held on Wednesday 15 January 2014 

Dear Members  

Please find below the questions that I wish to raise in relation to the call-in of the Cabinet decision on changes to 
the Herefordshire Schools and Post 16 Transport Policy.   

My questions are restricted to the grounds for the call in.   

Yours sincerely 

Assistant Headteacher (Herefordshire) 

1. The council has agreed that to achieve its priorities (Supplement to the Agenda, point 10, page 66, it 
must ensure ‘that the services that we do provide are cost effective’.  

It is not clear that there is sufficient and compelling evidence to indicate that it will be cheaper to transport 
students to the nearest school for the following reasons: 

The savings set out in paragraphs 10.8 and 10.9 seem to be based on the assumption that at least 40% of 
children affected and currently entitled to free transport will elect to attend a school of their choice (which is not 
their nearest school) and therefore will lose their entitlement to free school transport. If 100% of the children 
entitled to free school transport elect to attend their nearest school, there will be no consequent cost saving. As 
the documentation repeats, it is impossible to predict the choices that parents will make. However, with the widely 
accepted increased cost of living the reality is that many will not be in a position to pay significant transport costs. 
This is supported in the Mainstream Education Transport Consultation documentation (Appendix 2) where it 
states that responses received from those objecting identify the main issues against the proposals which include: 

• The proposed of cost paying for a seat - £660 per annum – much too expensive 
• Families with more than one child using this system will have to pay a significant amount each year i.e. 

£1220 or £1980 or £2640’ 
• These costs are based on current figures; the members have voted an increase to £770 per annum from 

September 2014.  1 child - £770, 2 - £1540, 3 - £2,310, 4 - £4080.    

Secondly, it is not at all clear that there will be cost savings, and indeed, there is very likely to be an increase in 
council costs due to the requirement to provide two school buses where currently one is required. 

Lastly, It has been suggested in the documentation that the result of this policy may be that schools may have to 
close. If a school became unviable, the students currently attending it and who do not rely on free school 
transport (i.e. local students) would then have to be transported to an alternative school thereby increasing the 
overall cost to the council, notwithstanding all of the implicit social and educational impact. 

How does the Council’s recent decision on changes to Herefordshire School transport policy comply with 
its stated aim that it must ensure ‘that the services that we do provide are cost effective’? 

2. In so far as consultation has taken place, the council appears to have paid no regard to the views of the 
individuals, schools and organisations that have raised objections. The only supporting comment in the 
Mainstream Education Transport Consultation documentation (Appendix 2) is ‘those in favour of the 
proposals cited matching responsibility with choice and the current financial climate as the reasons for 
their support’. 
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Could the Council provide evidence of its consultation process? It is stated that Council Officers asked 
interested and affected parties to respond through their web site.  How were the following interested and 
affected parties consulted: 

Parents and Carers 
Headteachers 
Governors,  
School based staff 
The ‘Yes We Can’ Team 
The Shadow Board (whose very remit is to give children and young people a voice about the 
issues that affect them).   
Parents and Carers of Year 6 children making decisions about secondary school choices 
Current contracted bus contractors and local bus service providers 
Elected Members of Herefordshire Council  
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Dear Ben 
Please find attached the questions for the Scrutiny Committee for School transport from Cradley CE Primary School.
 
Many Thanks  
 
Adam Greaves 
Headteacher 
Cradley CE Primary School 
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CRADLEY 
C. E., V. A., PRIMARY SCHOOL 

Herefordshire Council 
Headteacher: Cradley 
Mr A .Greaves  MA.PGCE Nr. Malvern 
Tel:  01886 880315 Worcs. 
Fax: 01886 880913 WR13 5NG 
E-Mail:  admin@cradley.hereford.sch.uk 

____________________________ 
 

Questions for the Scrutiny Committee 
 
1. It is not clear that the cost modelling has taken the full cost impact of the decision into 

account across all areas of the council’s operation, and therefore assurance is sought that the 
total anticipated net financial effort is achievable, realistic and proportionate. 
a. From Cradley and Mathon, current students in Y10-Y13 at JMHS and other eligible students 

would still have to be bused into JMHS. However other students would need to be bused 
to Dyson Perrins or The Chase in Worcestershire. Thus there would be two buses paid for 
by the Council not one. How would this save money?  

b. Our understanding is that part of Colwall is nearest to The Chase School in Malvern and part 
is closer to JMHS. Again the Council will therefore have to pay for two buses instead of 
one. How would this save money?  Furthermore if the Chase School was full (and 
Worcestershire have already indicated that they will not be making any changes to their 
admissions criteria) a third bus may be required to transport students from the village to 
yet another school.   

c. We are aware that some financial modelling and research has been done; however the 
Council’s own report states that the actual financial savings are hard to forecast precisely.   
We would question why such a major decision purportedly based on the need to save 
money, will actually achieve the required result when the cost of additional buses is taken 
into account.   

d. While the immediate effect will be on Year 6 pupils and those attending JMHS, has any 
analysis been conducted to assess the impact on the rural communities affected as well as 
the primary schools that serve these communities? 

e. Has the requirement for extra buses been discussed with bus providers and reassurance 
obtained that they can meet the extra demand whilst ensuring that children arrive at 
different schools on time?   

f. At Cradley we could face a situation where if Dysons was full, the next nearest school is the 
Chase, before John Masefield third.  Does this situation mean that the Council would run 
three separate buses to get the children to their schools?  With birth rates rising in 
Worcestershire and no changes to the admission policies for Cradley and Colwall children, 
with regard to Worcestershire schools.  How are the Council going to address the active 
discrimination against these children that will be the effect of the transportation changes? 
 

2. It is not clear that the significant and negative effects of the changes highlighted in the 
consultations have been given proper weight and due consideration in the decision-making 
process. 
a. JMHS have calculated that the long term effects of the change would move approximately 

250 secondary aged children from Herefordshire Schools into Worcestershire or 
Gloucestershire schools costing almost a million pounds per year. Even if the alleged 
savings were achieved in full, four times this amount will disappear from schools' budgets. 
How is this justified and what attempts have been made to consider a more coherent and 
holistic view of funding? Has Jo Davidson, the Director for People's Services, clearly 
communicated the considerable damage this would cause to Herefordshire schools to all 
councillors?  
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b. With academies free to design and teach their own curriculum rather than following the 
national curriculum, students moving school after Year 7,8,9 would face particular 
disadvantages.  They could have missed out considerable chunks of learning or forced to 
study the same topics twice.  What account has been taken of educational disadvantage 
to Herefordshire children in these calculations?  

c. There is considerable research evidence that children who move secondary school after 
they have started do less well.  What account has been taken of this?   

d. The Ledbury Cluster of schools have worked extremely hard to create an effective transition 
programme with younger students enjoying many visits and activities in JMHS, close 
liaison between heads, governors, teachers and support staff to help with continuity of 
education, which is crucial to a good start at high school.  The proposed transport changes 
will lead to the abandonment of traditional catchment areas and makes this work much 
harder.  Is this what the Council wishes to achieve?  Furthermore, has account been taken 
of young people making less progress and being unhappier as a result of this?  For Cradley 
this will mean becoming a feeder school for a secondary school that is out of County and 
in a different CE Diocesan area. 

e. This policy would force middle income parents who live in Herefordshire to choose a school 
out of the county.  Herefordshire Council have spent considerable sums of money on 
creating a Children and Young People’s Partnership whose  vision  - the ‘Yes, We can’ plan  
- sets out their aims for children living in Herefordshire and promotes collaboration with 
different organisations to make things better for children.  We would question whether 
the ‘Yes We Can’ team have been consulted for their views on the proposed changes to 
school transport? And if not, why not?  One of our parents has ironically suggested that 
the plan should be re-named ‘Yes You Can if you can afford it in Herefordshire’ which is a 
less snappy title but perhaps rather more accurate.    

f. A key part of the coalition government’s philosophy on education is based on parents being 
able to choose a good school for their children. The decision to transport to nearest school 
is inequitable in that it only provides choice for the better off who can afford the bus 
fares. How do Councillors square this with the political views the parties they represent 
espouse about education? 

g. Has any thought been given to the effects on the viability of the primary schools who will be 
greatly affected by the proposed changes?    

h. Herefordshire Council has recently held a joint educational conference with Ofsted to 
highlight the need to raise the County’s overall performance at both KS2 and KS4.  Has 
thought been given to the detrimental effect on Herefordshire results due to the removal 
from the County of the high achieving results and pupils from Cradley, Colwall and 
Bosbury schools? 

 
3. No reasons have been given for dismissing the approaches taken in other authorities. 

a) We would ask the Council to consider more realistic approaches taken by 
other local authorities.  Gloucestershire, Worcestershire and Shropshire all operate a 
nearest or catchment policy.  We note that other counties have adopted different schemes 
but consider that adjoining counties’ polices should be given more weight as they have a 
direct influence on parental choice within Herefordshire.  It is already clear from our 
September 2014 admissions data that some parents have already made the decision to 
accept free transport to Worcestershire schools from Herefordshire Council.   

b) We have carefully read Appendix 2 submitted to the Cabinet meeting on 19 
December 2013 and consider that one statement is particularly misleading and that this 
could have affected the way Members voted;  on page 78, item G) it states “a response 
from Worcestershire LA confirming our proposals are as per their own back in 2011”.  JMHS 
contacted Stephen Wheatley, Policy and Performance Manager at Worcestershire Council 
and he confirmed that Worcestershire did consider adopting a statutory minimum policy 
but after consultation and thorough research found that it was unworkable as it significantly 
affected catchment boundaries and the additional costs incurred would cancel out any 
potential savings.  Of course, Worcestershire have middle schools to consider which 
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Herefordshire do not but, nevertheless, it is misleading to say that Herefordshire’s 
proposals would align them with Worcestershire.  It would be more accurate to say that the 
post-16 SEN provision is similar.  We consider this point to be significant because: 

o It shows an important piece of information provided to Members was misleading. 
o It shows that other authorities realised that the decision that Herefordshire has 

made is not cost effective, appropriate or rational. 
 

 
4. The decision has a disproportionate effect on families with more than one child.   

a. If a parent was desperate to keep their children at their current secondary school and had 
two or three children in Y7-Y9, could they be given any financial help? If so how could  this 
be achieved in a way that is equitable and fair to all parents? 

b. Has due consideration been given to the prospect of splitting children in the same family 
and forcing them to attend separate schools?  Costs to parents could include extra child 
care provision to meet the different term dates, the inability to pass on school uniform to 
siblings, the inability to take family holidays at certain times of the year and the sheer 
impossibility of having two or three children attending schools in adjacent counties.   We 
have already seen in the past year different holidays for Herefordshire and Worcestershire 

 
5. Families unable to support this additional cost have not been given the notice they need to 

amend their school choice for the September 2014 intake.   
a. We are disappointed that Herefordshire did not make their intentions clear to parents of 

current Year 6 students before requiring them to make their preferred choice of 
secondary school.  The effect on the year 6 parents of Cradley has been huge, with many 
parents actively considering a house move to try to maintain their allegiance to JMHS.  It is 
further noted that our adjoining authorities (Gloucestershire, Monmouthshire, 
Worcestershire and Shropshire) would not permit any changes to parental preferences 
after the official closing date of 31 October 2013.  This severely disadvantages residents of 
Herefordshire and their children.  We would ask if due consideration was given to the 
implementation date of the proposed changes? 

 
 
6. The total effects of the decision in exporting the County’s young people to schools in other 

counties, in not demonstrating adherence to the principles of our transport plan, is not 
evidencing alignment with the Sustainable Modes of Transport Strategy for Schools, and in 
not demonstrating the net savings at council level exist when loss of pupil grants are taken 
into account, raise concerns that aspects of this decision fall outside of the council’s current 
Budget Monitoring and Policy Framework.   

a. The change would encourage more parents to drive their children into school rather than 
catching buses thus decreasing cost effectiveness of bus services and preventing the alleged 
savings from taking place. What account has been taken of this?  

b. Education Transport made significant changes to bus routes and contractors in August 
2013.  How would the proposed changes affect the contractual arrangements currently in 
place?    

c. Increased traffic into the JMHS site would create safety issues on the site.  Has an impact 
assessment based on the Safer Routes to Schools programme been carried out to assess the 
impact of the proposed changes? 

d. Increased volume of traffic would also cause greater congestion, increased road repairs and 
environmental damage.  Has an impact assessment on the environment been carried out? 

e. Has an impact assessment on equality of opportunity especially for vulnerable young 
people been conducted? 

f. It has been suggested that high schools could be devolved funding to arrange their own 
transport.  We consider that this may be unlawful as local authorities cannot delegate the 
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budget for home to school transport.  Could we ask what clarification has been sought on 
this suggestion? 

We firmly believe that the Cabinet decision to withdraw the Herefordshire free home to school 
transport policy eligibility based upon nearest and catchment school and replace eligibility based on 
nearest suitable school with places is incorrect and flawed as it: 

· Fails to take account of Herefordshire Council’s Children and Young People’s Partnership vision 
to ensure children have the best education and opportunities within Herefordshire. 

· Has not been subjected to full and proper consultation with all organisations who work with 
children in Herefordshire to ensure they are healthy, happy and safe. 

· Fails to consider equality, diversity and respect for human rights but relies totally on a hard to 
project financial saving. 

We accept the need for the Council to make savings and understand their desire to provide only the 
statutory minimum service it is required to do, unless there is good reason to do otherwise.  We do 
feel, however, that the Council has failed to take into account the ripple effect of this decision and 
consider that there are sufficient good reasons based on the Council’s holistic approach to children 
within Herefordshire, to overturn this decision.    We would welcome the opportunity to work with 
the Council to consider ways of improving transportation and seeking cost savings, if appropriate.   

 

Adam Greaves 

Headteacher 
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Please find as discussed a short version of the questions for Scrutiny. 
 
Thank you for your help. 
 
Andrew Shaw 
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Change to transport proposals, 

As a school and on behalf of the community of North Herefordshire we would like the following 

questions considered regarding the transport proposal changes: 

1. In the supporting statements that were attached to the tabled proposals there was a factual 
error we believe in the claim that neighbouring authorities (Worcs/Shropshire) had gone to 

a similar system. This is not true. Did the cabinet know this as this would be part of the 

leverage we are sure in suggesting this is a “fair” proposal? 

2. If the nearest school (across the borders maybe) is in special measures is that a reasonable 

choice? 

3. Did the cabinet know that Worcestershire changed their proposals? 

4. Although a different “pot” of money, school funding could be reduced by just under £1m by 

loss of pupils to out of Herefordshire schools. The capacity to offer education and the quality 

of that education would be impacted on greatly. Given the pressure to improve standards 

for children in Herefordshire has the council recognised its responsibility within this and the 

consequences that would be irreversible? 

5. As the Teaching School for our region if not viable and closed where will the root of school 
improvement and support be centred? If an alternative school is to be suggested then it 
would be outside of Herefordshire as no other meets the criteria at present. 

6. The calculations of savings changed from £250k to £180k when considering (eventually) that 
Wales is not an option for our children. We would like answers/comment on the idea that  
having looked at the calculations further we believe that they are flawed and the proposals 

will certainly cost more money in two ways: 
a. For the first two years there would need to be additional transport available to 

accommodate the Key Stage 4 protection and to apply the rules to “make” the 

nearest school plan work. Our estimate is an additional £300k minimum. 
b. There is no reference to the capacity of other perhaps closer but outside of Hereford 

schools and an assumption that there would be places for our children. In fact 50% 

of the alternative, over border schools are full and would not be able to accept and 

therefore transport would have to be provided to another school, possibly even the 

catchment school that may have been affected. Again possible cost of £450k. 
c. Is there capacity as far as the bus companies are concerned? 

d. If buses have to be more “efficient” do the time schedule allow for that or do we 

accept that children (from the age of 4?) can travel 2 hours per day? 

7. There has been very little recognition of the local knowledge that is more accurate about 
parental choice, catchment behaviour, and the reality that some families who would be 

desperate to keep the link with their catchment school just simply could not afford to do so. 
This removal of right and condition of choice by financial means is not only a moral but 
parental (and child) rights issue. A comment would be well received. 

8. There are examples where if taken to extreme and children do not have routes or funds to 

get to some schools both Primary and Secondary, then, those schools become unviable. Is 

the Council and LA prepared for this and what plans does it have to provide places as the 

commissioning agent for those children? There would be two cost elements to consider also, 
one of redundancy costs which would be in hundreds of thousands and the additional 
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transport costs to get children to another school with the possibility of lengthy travel times 

and journeys. 
9. Has the safety of children been recognised? The safer routes to school, isolation, rural 

transport poverty and danger to lives has not been considered fully as it does not appear in 

the papers as a discrete risk assessment. No one would wish for the level of danger to life to 

be increased in what is already a dangerous road system. Have the police and road agencies 

been consulted for views? The view of our local police in North Herefordshire is that more 

cars due to fewer coaches would be a very bad idea. Will the cabinet take responsibility for 

this if a disaster occurs? Will this be reviewed? 

10. We believe that as a very rural area which are all proud the cabinet is guilty of the rural 
prejudice that it claims we suffer from central government. Is this a new stance and one that 
means we will base choice on the ability to pay? In “Herefordshire you can” tag line may 

need extending to in “Herefordshire you can but only if you can afford to”.  
11. Regarding post 16 and SEN there is simple question of is the council happy making our most 

vulnerable children and young people even more vulnerable by putting additional pressures 

on the families who care for them? 

 

We recognise that some decisions are difficult. We also see that there are alternatives and there are 

just some things that are too important to risk. No one for the council either members, or officers 

has been brave enough to face some of the communities that could be affected. Councillors have 

not fielded the questions from distraught parents with crying children who gave uncertainty over 
there educational future and choices. Why haven’t the cabinet been brave enough to speak to the 

public and communities? The consultation was limited and in fact flawed. Having attended a 

meeting where options were discussed, as Headteacher I was told by the Director Of Children’s 

Services (title at time) that “doing nothing was not an option” which when I asked why then was it in 

the consultation document as a consideration, I was told that it wasn’t there and even if it was it 
wasn’t possible.  Is this acceptable protocol, professional, fair? 

 

We thank you for your time and consideration of this very important issue. 

Mr A Shaw, Headteacher Wigmore Schools 
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Dear Ben, 
 
Here are the questions I would like to put to the Scrutiny Committee on 15th January 2014, regarding changes to the 
Herefordshire Schools Transport Policy:! 
 

1.#  Where are the proposed cost savings going to come from, bearing in mind that the council will now, in 
many places be required to provide at least 2 free buses? For example, from Cradley it will have to provide 
a bus to JMHS for the yr 10s, Yr 11’s and low income students, but it will also have to provide a bus to 
Dysons for everyone else.  Also in the event that Dyson’s becomes oversubscribed, Cradley children will not 
get a place as they are out of county so they may well have to provide an additional bus to the 
Chase.  Colwall will need 2 buses, one to The Chase and one to JMHS.  How will this save money?  If you are 
relying on generating income from parents paying for the Guaranteed Seat Scheme you may well have to 
think again, as most parents are so outraged by this decision they will, on principle, not pay and children will 
be driven to school which will just clog up HCC’s roads causing an increase in road repair costs and a loss of 
business as people will avoid going into Ledbury because of all the congestion at the crossroads. 

 
2.#  Have the proposed new routes actually been looked at in any depth to establish whether they are 

actually cheaper?  From Cradley to Dysons is about 4 miles via the quickest route, but a bus can’t go the 
quickest route (over the Cowleigh road).  The bus would need to go through Leigh Sinton which is a journey 
of 7 miles from the centre of Cradley (Cradley Surgery).  The quickest route to JMHS from Cradley Surgery is 
8 miles.  Are you really prepared to cause all this disruption to the education for the children of Cradley for 
the sake of 2 miles a day.  In Colwall the distances between Colwall and The Chase, and Colwall and JMHS, is 
even smaller, especially when you consider the route to the Chase involves negotiating British Camp which 
will lose any fuel advantage gained from driving 4.8miles  to The Chase as opposed to the 5.2 miles to JMHS.
 

3.# Has any account been taken of the cost of losing all these children from Herefordshire to 
Worcestershire?  The cost to HCC of losing the quoted 250 children long term far outweighs any financial 
savings from the amended transport bill.  I accept that these are 2 different budgets, but as a tax payer I 
contribute to both of them and strongly belief they should not be looked at in isolation. 
 

4.# By allowing Yr 10’s and Yr 11’s to stay on the current transport policy HCC has admitted that forcing children 
to change school midway through their education is detrimental to them.  As HCC seems unconcerned about 
the effect that changing schools will have on the current Yr 7’s and Yr 8’s, then presumably it has 
undertaken research which shows that they will not be detrimentally affected.  Please can this research be 
made public to reassure the parents of HCC that our Yr 7’s and Yr 8’s will not be affected in the way that 
KS4 students will obviously be?  This research has actually been done hasn’t it?   
 

5.& Why did HCC claim that this policy is currently in place in Worcestershire when it isn’t?  WCC do not force 
their Pre 16’s to go to school out of county.  They bus them to the nearest school within the county.  They 
did indeed look at the model that HCC is proposing and decided that financially (and most probably 
ethically) it did not stack up.  Presumably they factored in the lost income from sending children to be 
educated elsewhere.   So, did HCC make this incorrect claim in an attempt to mislead people, or did it 
make it because it hadn’t done enough research? 
 

6.& Parents of current Yr 6 children were not told of this change before applying to their catchment 
school.  Why was this?  Is it acceptable that an important criteria for the decision about secondary schools 
is removed without any warning, and after it is too late to change secondary choices? 
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7. The nearest school to Cradley is Dysons.  This is a C of E School.  This means that those people who are not C 
of E are less likely to get in.  How is a policy which discriminizes people on the basis of any faith except C of 
E a good option for Herefordshire, which already has extremely low levels of ethnicity?   
 

8. How is the admissions process for the children of Cradley going to be handled in the future, when the 
Malvern schools are up to full capacity as is predicted in the next 2 or 3 years?  We are not even in the 
catchment area for the school to which we will be eligible to free transport. In 2 or 3 years, our only choice 
would be to apply to Dysons knowing that we probably wouldn’t get in, then we wouldn’t get into the Chase 
as we would have to put that as 2nd choice and they will also be oversubscribed.  The next obvious choice 
would be JMHS, but at 3rd choice again we probably wouldn’t get in, which would mean our children would 
be at the mercy of the council and would be sent to whatever school did have spaces, which could be 
anywhere – and HCC would have to pay for them to get there.  This could mean numerous buses from 
Cradley and our children being spewed to the 4 corners of either Herefordshire or Worcester.  How is this a 
cheaper scenario when all we want is 1 bus to 1 school (JMHS)? 
 

9. Were any other options looked at?  The consultation process threw up a number of other options.  Were 
these discussed in detail and were stakeholders allowed to give an opinion.  If so, can these discussions be 
made public.  I am sure the majority of parents would be willing to pay a small amount for the bus (not the 
current £720), or perhaps the bus companies would be prepared to renegotiate their contracts.  Have they 
even been asked? 
 

10. Is the council wise to ignore the advice of so many of the Counties Headteachers?  Headteacher’s are 
professional people who are in the best place to see the devastating impact that this policy will have on 
Herefordshire’s Secondary and Primary schools and its Communities.  Why are their concerns being 
ignored?  Surely they are the very people to whom HCC should be turning to for advice, in order to find a 
more workable solution. 
 

11. How will this policy affect Herefordshire’s schools in terms of results?  Many of the affected children go to 
some of the counties highest achieving schools (e.g. Cradley and Colwall).  Sending children who are 
potential high achievers to out of county schools will have a negative impact on the counties results and this 
impact will spiral over the years, i.e. schools with low results only attract low achieving pupils.  
 

12. What will HCC do if this new policy does not achieve the savings it hoped?   If this new model is brought in 
and doesn’t make the required savings it will need to be changed again.  Even HCC have admitted that the 
numbers are not very clear, and a saving of £250k is so small that it only takes one variable to be wrong in 
order for the savings to actually become a loss.  This would either mean that HCC would need to change the 
policy again, or would have to continue indefinitely in a policy which is costing more than anticipated.  If the 
council is desperate to save money, then the latter choice of continuing with the policy is obviously not an 
option, so the only choice the council would have would be to change the policy.  This would mean that all 
the children who changed schools due to this change would then need to change schools again.  This would 
have a devastating effect on Herefordshire children, Herefordshire schools and Herefordshire Communities 
and is completely unacceptable. 
 
 
Best wishes 
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Dear Mr. Baugh  
Please forward the questions in the enclosed PDF doc. To the General Overview and securing committee. 
I have been unable to get hold of an agenda but believe that questions must be submitted by the close of play 
today!!! 
I would like to also register my utter disgust in the Councils actions and believe it to be very short sighted and 
detrimental to the education and well being of Herefordshire's children. 
 
Yours Sincerely  
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Questions that we would like to be submitted to the General Overview and Scrutiny 
Committee as parents from Cradley with 2 pupils currently at JMHS.!
!
1. It is not clear that the cost modelling has taken the full cost impact of the decision 
into account across all areas of the council’s operation, and therefore assurance is 
sought that the total anticipated net financial effort is achievable, realistic and 
proportionate.!
a. From Cradley and Mathon, current students in Y10-Y13 and other eligible students 
would still have to be bused into JMHS. However other students would need to be bused 
to Dyson Perrins in Worcestershire. Thus there would be two buses paid for by the Council 
not one. How would this save money?!
b. Our understanding is that part of Colwall is nearest to The Chase School in Malvern and 
part is closer to JMHS. Again the Council will therefore have to pay for two buses instead 
of one. How would this save money? Furthermore if the Chase School was full (and 
Worcestershire have already indicated that they will not be making any changes to their 
admissions criteria) a third bus may be required to transport students from the village to 
yet another school.!
c. We are aware that some financial modelling and research has been done; however the 
Council’s own report states that the actual financial savings are hard to forecast precisely. 
We would question why such a major decision purportedly based on the need to save 
money, will actually achieve the required result when the cost of additional buses is taken 
into account.!
d. Has the requirement for extra buses been discussed with bus providers and 
reassurance obtained that they can meet the extra demand whilst ensuring that children 
arrive at different schools on time?!
e. When determining the nearest school, has any account been taken of physical 
obstacles such as the Malvern Hills or the River Wye?!
2. It is not clear that the significant and negative effects of the changes highlighted 
in the consultations have been given proper weight and due consideration in the 
decision-making process.!
a. We have calculated that the long term effects of the change would move approximately 
250 secondary aged children from Herefordshire Schools into Worcestershire or 
Gloucestershire schools costing almost a million pounds per year. Even if the alleged 
savings were achieved in full, four times this amount will disappear from schools' budgets. 
How is this justified and what attempts have been made to consider a more coherent and 
holistic view of funding? Has Jo Davidson, the Director for People's Services, clearly 
communicated the considerable damage this would cause to Herefordshire schools to all 
councillors?!
b. With academies free to design and teach their own curriculum rather than following the 
national curriculum, students moving school after Year 7,8,9 would face particular 
disadvantages. They could have missed out considerable chunks of learning or forced to 
study the same topics twice. What account has been taken of educational disadvantage to 
Herefordshire children in these calculations?!
c. There is considerable research evidence that children who move secondary school after 
they have started do less well. What account has been taken of this?!
d. The Ledbury Cluster of schools have worked extremely hard to create an effective 
transition programme with younger students enjoying many visits and activities in JMHS, 
close liaison between heads, governors, teachers and support staff to help with continuity 
of education, which is crucial to a good start at high school. The proposed transport 
changes will lead to the abandonment of traditional catchment areas and makes this work 
much harder. Is this what the Council wishes to achieve? Furthermore, has account been 
taken of young people making less progress and being unhappier as a result of this?!

60a

165



This policy would force middle income parents who live in Herefordshire to choose a 
school out of the county. Herefordshire Council have spent considerable sums of money 
on creating a Children and Young People’s Partnership whose vision - the ‘Yes, We can’ 
plan - sets out their aims for children living in Herefordshire and promotes collaboration 
with different organisations to make things better for children. We would question whether 
the ‘Yes We Can’ team have been consulted for their views on the proposed changes to 
school transport? And if not, why not? One of our parents has ironically suggested that the 
plan should be re-named ‘Yes You Can if you can afford it in Herefordshire’ which is a less 
snappy title but perhaps rather more accurate.!
f. A key part of the coalition government’s philosophy on education is based on parents 
being able to choose a good school for their children. The decision to transport to nearest 
school is inequitable in that it only provides choice for the better off who can afford the bus 
fares. How do Councillors square this with the political views the parties they represent 
espouse about education?!
3. No reasons have been given for dismissing the approaches taken in other 
authorities.!
We would ask the Council to consider alternative approaches taken by other authorities. 
For example Gloucestershire operates a ‘nearest or catchment’ policy. Durham offers a 
‘nearest school in county’ option. Have these options been considered and discounted?!
4. SEN proposals go against the Council’s first principle of protecting the 
vulnerable.!
a. Is any account being taken of students with SEN at School Action or School Action Plus 
for whom moving school will create discontinuity of support and damage their progress 
and learning? This is equally true of pre and post-16 SEN students.!
b. We have excellent provision for post-16 SEN education in Herefordshire and JMHS 
would not be able to provide the facilities or standards for these students that are currently 
in operation at Barrs Court!
School. Has the Council considered the cost implications of post-16 SEN students 
attending their nearest school and the extra resources that may be required to 
accommodate their particular needs.!
5. The decision has a disproportionate effect on families with more than one child.!
a. If a parent was desperate to keep their children at their current secondary school and 
had two or three children in Y7-Y9, could they be given any financial help? If so how could 
this be achieved in a way that is equitable and fair to all parents?!
b. Has due consideration been given to the prospect of splitting children in the same family 
and forcing them to attend separate schools? Costs to parents could include extra child 
care provision to meet the different term dates, the inability to pass on school uniform to 
siblings, the inability to take family holidays at certain times of the year and the sheer 
impossibility of having two or three children attending schools in adjacent counties.!
6. Families unable to support this additional cost have not been given the notice 
they need to amend their school choice for the September 2014 intake.!
a. We are disappointed that Herefordshire did not make their intentions clear to parents of 

current Year 6 students before requiring them to make their preferred choice of 
secondary school. It is further noted that our adjoining authorities (Gloucestershire, 
Monmouthshire, Worcestershire and Shropshire) would not permit any changes to 
parental preferences after the official closing date of 31 October 2013. This severely 
disadvantages residents of Herefordshire and their children. We would ask if due 
consideration was given to the implementation date of the proposed changes?!

b. !
c. !
d. 7. The total effects of the decision in exporting the County’s young people to 

schools in other counties, in not demonstrating adherence to the principles of 
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our transport plan, is not evidencing alignment with the Sustainable Modes of 
Transport Strategy for Schools, and in not demonstrating the net savings at 
council level exist when loss of pupil grants are taken into account, raise 
concerns that aspects of this decision fall outside of the council’s current 
Budget Monitoring and Policy Framework.!

e. a. The change would encourage more parents to drive their children into school rather 
than catching buses thus decreasing cost effectiveness of bus services and preventing 
the alleged savings from taking place. What account has been taken of this?!

f. b. Education Transport made significant changes to bus routes and contractors in 
August 2013. How would the proposed changes affect the contractual arrangements 
currently in place?!

g. c. Increased traffic into the JMHS site would create safety issues on the site. Has an 
impact assessment based on the Safer Routes to Schools programme been carried out 
to assess the impact of the proposed changes?!

h. d. Increased volume of traffic would also cause greater congestion, increased road 
repairs and environmental damage. Has an impact assessment on the environment 
been carried out?!

i. e. Has an impact assessment on equality of opportunity especially for vulnerable young 
people been conducted?!

j. f. It has been suggested that high schools could be devolved funding to arrange their 
own transport. We consider that this may be unlawful as local authorities cannot 
delegate the budget for home to school transport. Could we ask what clarification has 
been sought on this suggestion?!

k. We firmly believe that the Cabinet decision to withdraw the Herefordshire free home to 
school transport policy eligibility based upon nearest and catchment school and replace 
eligibility based on nearest suitable school with places is incorrect and flawed as it:!

l. • Fails to take account of Herefordshire Council’s Children and Young People’s 
Partnership vision to ensure children have the best education and opportunities within 
Herefordshire.!

m. • Has not been subjected to full and proper consultation with all organisations who work 
with children in Herefordshire to ensure they are healthy, happy and safe.!

n. • Fails to consider equality, diversity and respect for human rights but relies totally on a 
hard to project financial saving.!

!
a. We understand the need for the Council to make savings and understand their desire 

to provide only the statutory minimum service it is required to do, unless there is good 
reason to do otherwise. We do feel, however, that the Council has failed to take into 
account the ripple effect of this decision and consider that there are sufficient good 
reasons based on the Council’s holistic approach to children within Herefordshire, to 
overturn this decision. We would welcome the opportunity to discuss these questions 
and hear from the council responses to them.!

!
With thanks!
!
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HEREFORDSHIRE COUNCIL 

Wellington Primary School, Wellington, Hereford HR4 8AZ 

Telephone (01432) 830264   Fax (01432) 830020 

Mrs W Harrison, Headteacher 

     Email:admin@wellington.hereford.sch.uk 

10 January 2014 

Mr B Baugh 
Governance Services 
Herefordshire Council 

Via email 

Question to the General Overview and Scrutiny Committee, 15th January 2014 

‘Are all Councillors fully satisfied that open and transparent discussion has taken place and are they aware 
of the implications on rural primary schools by changing the criteria to ‘nearest school’ i.e. children 
currently attending one school will be split resulting in half of their home village being nearer one school 
and the other half being nearer their current school? Are Herefordshire Council going to provide free 
transport to both nearest schools?  Can the Council show a cost saving in that instance? Within the 
discussion papers on which the decision was made, no mention was made of implications on primary 
schools other than the Year 6 transition to Secondary school.  However, given the scenario above, 
children from all year groups will be affected; thereby having an impact on budgets culminating possibly in 
the closure of smaller village schools. 

What is the definitive cost saving figure?’ 

Given all of the above, I wish this question to be answered under Para. 5.2 (a) of the Call-In Reasoning i.e. 
‘make sure the action is proportionate to what the Council wants to happen’

S LOSH 
Chair of Governors 
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We as governors of Cradley  C of E  Primary school support our Head teacher and parents' views and comments. 
Eryl Copp 
Chair of Governors 
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10 January 2013 
Questions for Scrutiny  
 
Item: Changes to Herefordshire Schools & Post 16 Transport Policy 
 

1) What weight did Herefordshire Council’s Cabinet and Senior Management 
Team give to the report produced by Maggie Atkinson the Children’s 
Commissioner for England, entitled “We want to help people see things 
our way”? 

 
This report found out that poverty does have a significant impact on the lives of 
disabled children and their families, greater than in other families due to the 
additional costs of caring and reduced opportunities of parents to work. 
The report also identified travel and transport as a key barrier to children with 
a disability being able to enjoy the same opportunities to cultural, leisure, 
economic and social activities as other young people. 
 
The Children’s Commissioner called on Government and Local Authorities to 
remedy this situation. 
 

2) How can Herefordshire Council reconcile the decision to make 16+ SEN 
Students pay for school transport with its: 

a.  centralised model of service provision 
b. Equalities and Human Rights Charter 
c. Previous promises to minimise the impact of Rurality on the 

vulnerable 
 

3) Has the Council considered that if only one family feels unable to cope 
because of the withdrawal of this support, and the young person has to 
be ‘looked after’ as a consequence, then all the savings accrued to this 
measure will be wiped out? 
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Dear Ben 
  
CHANGES TO HEREFORDSHIRE SCHOOLS AND POST 16 TRANSPORT POLICY 
  
At the meeting on 19 December 2013 the Cabinet of Herefordshire Council decided to withdraw free home to school 
transport eligibility based upon catchment school and replace eligibility based upon nearest suitable school in 
England.  
  
I live in Cradley and have four children, three who will be affected; one is in Yr 9 at John Masefield High School 
(JMHS), one is in Yr 7 at JMHS, and two are in Yr 5 at Cradley Primary School. Because the youngest three will not be 
eligible to free school transport from September 2014, I will have to send them out of the county which will disrupt 
and adversely affect their education. As I will have children attending different schools this decision will penalise my 
family financially, as well as costing Herefordshire Council more money to run more buses. Furthermore, JMHS will 
suffer reduced funding, affecting the quality of education provision !"# $%&&'()* +%(&. 
  
I understand that the #,-'&'%" .!& (,," /-!)),# '"0 (* 1., 2,",3!) 45,35',6 !"# 7-381'"* 9%::'11,,; 
  
As a Herefordshire Council Tax payer, please would you instruct the 2,",3!) 45,35',6 !"# 7-381'"* 9%::'11,, 1% 
!&< 1., =%))%6'"> ?8,&1'%"&@  
  

1." I cannot see how running more buses from Cradley (and Colwall) to almost equidistant schools can possibly
result in a cost saving; can the Council explain how their financial model predicts a cost saving in this specific
case?  

2." Have the Council consulted alternative transport providers or been in dialog with the current one to try to 
make the same level of savings?  

3." The decision goes against the Council’s Yes We Can plan to support children, young people and families. My
family will be impacted financially and educationally. Can the council clarify how the decision better 
supports my children and family after it comes into effect?  

4." How does the decision align with the Council’s Sustainable Modes of Transport Strategy for Schools since 
more buses and/or more cars will necessarily be using, congesting and polluting Herefordshire roads after it 
comes into effect? 

  
I would also like to see answers to the questions posed by the headmaster of JMHS (in the attached pdf) $),!&,A 
  
  
Yours sincerely, 
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Pembridge CE Primary School: Changes to Herefordshire School’s Transport Policy 
January 2014  

We believe that the Cabinet decision to withdraw the Herefordshire free home to school 
transport eligibility based upon catchment school and replace eligibility based upon nearest 
suitable school is highly detrimental to our school community, to our neighbouring schools as 
well as many other schools around our county. We are pleased that the decision has been called 
in and will be reconsidered at next week’s meeting of the Scrutiny Committee and would urge 
the members to use that opportunity to take heed of the concerns being raised not only by 
myself but fellow professionals and worried parents around the county.  

We all acknowledge the necessity for the council to make financial savings and that there is a 
clear wish to provide the minimum statutory service but we feel that this decision is being 
pushed through following minimal consultation with the professionals who work in the schools 
and with the children and families who will be affected. The longer term effect of these changes 
is very hard to predict and could have a significant impact upon schools and communities who 
are already vulnerable. Herefordshire is a uniquely rural area and everything needs to be done 
to protect the future of education in our county for all of our young people. It seems that the 
decision made by the cabinet has been based on a financial saving that the council admits is   
“hard to forecast precisely” without due account being given to the happiness and welfare of 
the children and families, or to impact upon the schools that have served their communities for 
many years. 

The changes in September will pose a number of problems for our school community, for 
example:

 Families of Y6 pupils will be forced to choose between sending their child, at this crucial 
stage in their education, to a new school that is closer or paying for transport to 
Pembridge. This does not seem to be fair or equitable as it is actually only a choice that 
those who have the financial means can make 

 If the nearest local school only has space for 1 child from a larger family then siblings risk 
being split between 2 schools and communities. This also assumes that the families can 
actually afford to pay for seats on the bus to their current school 

 Currently there isn’t a bus running to Shobdon School or from Eardisland to Pembridge or 
from Lyonshall to Almeley all of which it would seem would need to be in place for 
September. We do not understand how this will be a saving on current provision and 
question if contactors have been consulted to see if they could support additional 
services

 Parents who make the decision to keep their children at Pembridge and drive to school 
will be adding to the problems that already exist in our congested village. Many hours 
have been spent in recent years devising school travel plans, encouraging parents to use 
the bus and reduce car traffic and congestion around school. It would seem that this  

66a

185



     investment in time and energy was in vain 

 As the impact from these changes is so difficult to forecast it is quite likely that the cost 
effectiveness of running the Pembridge bus service is decreased and therefore the 
alleged savings of introducing the alternative provision will not take place 

 Having worked hard to develop excellent working relationships with the Kington 
Federation of Schools, for example many of our pupils enjoying visits, activities and 
exciting transition opportunities at Lady Hawkins’ School; it would seem that the 
proposed transport changes will lead to the traditional catchment areas being a thing of 
the past. This makes joint working become harder to achieve and long established and 
successful networks of school to school support becoming fragmented and less effective 
for the benefit of our children 

I strongly urge that the Scrutiny Committee consider overturning the decision made by the 
Cabinet, by taking a more rounded view, not solely based upon the council’s sketchy financial 
model, but considering all of the needs of the children, families and schools in our county. 

Kerri Finney 

Head teacher 
Pembridge CE Primary School 
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Dear Mr Baugh 
 
With reference to proposed revised bus services, I am a bit puzzled to the thinking behind 
cost savings. 
 
I live in Colwall, a village which would be split in half between John Masefield High School 
(JMHS)where my son currently goes, and The Chase which is in Worcestershire. 
We do in fact actually live 0.5miles nearer to the Chase but the route the bus would have to 
take would mean that it would have to go down Church Street in Malvern which is not the 
widest of roads, and the cost of fuel would be more than if going to JMHS due to the hill 
climb. And where would the bus start its journey from? Where ever it started it would 
mean a double journey over the hills! 
Also, would this mean that 2 buses would be sent to Colwall – one for those who live 
nearer to the Chase and one for those who live nearer to JMHS? This means extra buses 
which would mean extra cost.  
If parents do object and decide to transport the school kids themselves – this would create 
a lot more traffic – both these last two points do not go together with easing road 
congestion. 
Or is it the intention that the Council think that parents will pay the extraordinarily high 
cost thus part funding the councils transport bill. 
 
Your Sincerely  
 
 
Adrian Ward 
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We have 2 children that attend John Masefield High School in Ledbury, they are currently in years 10 and 8. Both are 
eligible for free school transport. We live in Yatton, nr Much Marcle so are actually closer to John Kyrle as the crow 
flies. But JMHS is our CATCHMENT school.   
 
For context, we applied for a place in John Kyrle when our eldest was entering year 7 but did not get offered a place 
(over subscription), so we appealed this decision but were unsuccessful. It was worth noting that the transport 
officer pointed out to us we were eligible for free transport to EITHER secondary school. When our second child was 
in year 6 we applied to JMHS only as we could not risk having to pick 2 children up from different schools at the 
same time. 
 
It seems ludicrous that a policy can be retrospectively implemented after we had made decisions for our children 
based on the understanding of free transport. We are not in control of the catchment area and therefore feel 
extremely wronged that by doing the right thing, we have still been penalised. 
 
We might point out that with our situation( and your assumption that we move the second child to a different 
school)  you would have to arrange for 2 buses to pick up our children each morning and evening costing 
substantially more. 
 
I would like to question the following:! 
 
Why didn’t you review last years  bus schedule and place our pickup from the Much Marcle bus (adding an extra 5 
miles in total to its journey) rather than adding us to the Eastnor bus which adds 15 miles to every journey? – that is 
wasting money! 
Why is the policy changing for current students as opposed to giving potential students the chance to make an 
informed decision based on the costs involved?  
Moving schools whilst in secondary school is madness and detrimental to the child’s education so why would you 
place our children in this situation. 
What happens if your nearest school doesn’t have enough space – that’s not my fault but you expect me to pay for 
transport still? 
Assuming we moved the second child and there was a place at John Kyrle, how can providing 2 buses to our house 
be cheaper to you than providing 1? 
Since our eldest will still get free transport (year 10/11 rule) the bus will already be visiting our house so what 
rationale is there for paying for our other child to sit on this bus or  having to make the same journey myself.  
We can’t afford £720 per year for this service so I would end up driving to school myself each day, with that in 
mind  can I charge you for the expense as you would be saving money not having to pick up/drop off my first child? 
Why is the cost per year way more than the current fee, it looks like you are getting us to pay for everyone’s bus 
journey? 
How much does it cost to run the current service and will this policy change remove the need for any council subsidy 
(the paying parents would basically cover all costs involved with that bus route)? 
Will there be an appeal process for cases like ours? 
How are you going to deal with the increased traffic into Ledbury and the school grounds? 
Has the council considered the environmental damage by adding more cars onto the road, and how does this fit 
with the commitment to reduce the environmental footprint? 
John Masefield works closely with its feeder primary schools, inviting primary students into school several times to 
get them used to the staff and environment, this will be utterly pointless if students can’t afford to go to the school.
We are as parents, supposed to have the right to choose our secondary school but in practice it’s the catchment 
school as the other school is oversubscribed. Now our school decision may have to be based on costs involved and 
not educational value.  
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Yours sincerely, 
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Dear Mr Baugh, 
 
CHANGES TO HEREFORDSHIRE SCHOOLS AND POST 16 TRANSPORT POLICY 
 
I am a parent of two children who attend John Masefield High School in Ledbury and I am seriously alarmed and 
somewhat outraged by the changes that have been proposed and accepted by Herefordshire Council in regard to School 
transport. I understand that the General Overview and Scrutiny Committee are meeting on 15 January and members of 
the public are free 
to ask questions and that these must be sent to you by 5pm this afternoon. I would like the following question to be 
included in the proceedings. 
 
I would like Herefordshire Council to explain to me why as a resident and tax payer of this County I am going to be 
unfairly disadvantaged when it comes to providing my children’s education?  
 
To be clear, This statement refers to the fact that If I lived in any of the neighbouring Counties, I would face the dilemma 
that my wife and I now face.  
 
If my son and daughter are going to stay at John Masefield I will need to pay approximately £1.8k per year for 
transport. My daughter is in yr 7 and has had a very successful transition from primary school (Cradley) her “feeder 
school”. At the moment, most of her primary school friends are also at JM and she is happy, settled and doing well (surely 
what you desire from our school children). To move her would be disruptive to her education and potentially harmful to 
her emotionally and socially.  
My son is 16 and in the first year of his A levels at JM. Despite battling with severe ADHD over most of his school career he
has achieved excellent GCSE grades with A’s and A*s across the board including maths and sciences. Since being at JM he 
has made miraculous progress in terms of his behaviour and academic work and has been working as a gifted and 
talented student on much of the curriculum. This is because he is happy and settled in a great school. The idea of moving 
him or his sister would seriously challenge this. Again, I suggest this is the kind of result we would all celebrate in our 
schools, why would we risk undoing all of the good work and investment made to date just to achieve such small savings. 
By the way we are currently having to pay for my son’s transport as he is post 16. Post 16 transport is more expensive 
than the £720 being asked for under 16’s and may not be sustainable for us in the long term (we also have a son at 
University). 
 
If I can not pay this sum to keep my children at JM, I will have to send them to Dyson Perrins in Malvern. Having looked at 
Dyson Perrins, I have not been impressed with its standards or reputation and would not choose this school for my 
children. The second point to my accusation of unfair treatment is that by pursuing this policy, you remove any element 
of choice I have as parent for my children’s education. For the past decade the UK has seen an increasing government 
mantra about parental choice. League tables, online statistics and increasing competition between schools to attract the 
best students have all led us to believe that parental choice is a key cornerstone of education in the UK. Apparently not in 
Herefordshire. In essence this policy means that I must send my children to a school not of my choosing, even if its out of 
county unless I can afford almost £2k per year in transport fees.  
 
To conclude, the changes to transport policy are deeply unfair and in my opinion immoral. They will be seriously 
damaging to the short and long term lives of our children, local schools, and the prosperity of the County. I also believe 
these changes specifically target those of us in the rural parts of the County who arguably receive little in return for our 
Council Tax compared to urban residents. Herefordshire is predominately a rural county, it is beautiful and fruitful and 
those of us living and working in the countryside make a major contribution to the County’s prosperity. Please do not 
treat us unfairly or deny us the choice that is afforded to everyone else. 
 
Yours Sincerely 
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Cc Cllr C Attwood 
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Dear Sir 
  
I am writing to ask you to re!consider the council’s decision to remove the free school bus service from 
the village of Cradley to JMHS in Ledbury. 
  
I decided to send my child to JMHS as I envisaged it was for the whole of her schooling.  Another 
consideration was that a free bus service was available from the village.  If I had know at the time that the 
transport was to be removed I would never have made this decision and I feel the council has misled me as 
they offered JMHS as my first choice with free transport.  
  
 It is imperative that my mixed race,  adopted child has consistency in her life as she had a very poor 
start and finds it difficult to make friends etc.  The staff at JMHS have been amazing dealing with any 
racism/problems she has encountered, have supported her emotionally and she is thriving.   The impact 
that having to move schools because of your rash decision will have on her is totally beyond my 
comprehension.  I truly believe that it will hamper her reaching her full potential and that she is going to 
need considerable extra support.  I am contacting the Post Adoption Team with regards to this and 
requesting that they provide a taxi for her each day to JMHS to avoid this happening. Ultimately it will cost 
Herefordshire Council a far higher amount.   
  
This is just my issue but I know many, many other families that have their own concerns of equal 
importance.   
  
I cannot belief that you expect us to move our children to a poorly performing school which is only 1 mile 
closer than JMHS.  It beggars belief.  Can you please confirm back to me exactly what saving you think this 
is going make?  Do you have any supporting evidence?  What will it mean to the affected schools?  You will 
be taking finance away from one county and sending it into a different county. 
  
I would appreciate a response by return. 
  
Yours in total disbelief 
  

     
  
Sent from Windows Mail 
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Dear Ben, 
Further to our conversation earlier, I will start this email in the hope that I can get internet access at some point 
before 5 although I will not have had the opportunity to prepare it adequately given the lack of notice given.  This is 
likely to be incomplete and I still hope to write fully  and submit it over the weekend. 
 
I understand that any comments/questions should relate to the stated reasons for call!in and I would particularly 
like to address: 
Point b: Consult properly 
Point c: Consider equality, diversity and human rights 
 
Consultation: 
I am the parent of a 17 year old with profound and multiple learning disabilities who attends Barrs Court School. A 
small number of parents heard (mostly by chance) that there was a consultation about proposed charging for school 
transport for post!16 SEN young people in April. This was during a school  holiday  so school could not inform 
parents, there was little notice and the link did not work initially. I know that several parents, including both my 
husband and I, did put a lot of time into this and commented extensively. When a further consultation was 
announced, I checked and was told that previous comments would be included. From the documents presented at 
the cabinet meeting in December, it is clear that this did not happen and that some important points 
were  apparently not considered. I would ask the committee to bear in mind that many parents of children with SEN 
are struggling to meet their daily needs and cannot find time to contribute to one consultation , let alone two. Some 
parents are cynical about the influence they can have – understandable when the first consultation said the decision 
had been made and the consultation was about impact of this decision.  The date for the December meeting was 
again announced at short notice making it difficult for people to attend.  This further opportunity to contribute to 
the scrutiny committee review  was also communicated so late that once again there is very little time to prepare a 
considered, researched response. 
 
Equality etc: 
I am not a lawyer and, as you know, I have not been able to access the internet to research this fully today. 
However, I would like to raise a couple of points for consideration as it would appear that this decision is at least 
unfair and  may leave the council open to legal challenge. 
 
The equality Act 2010 defines several types of discrimination. Of relevance here are discrimination arising from 
disability and indirect discrimination. Further, people with disabilities are protected from discriminatory 
treatment  by the imposition of a duty to make reasonable adjustments. 
 
Discrimination arising from disability: a child with a disability may experience a detriment arising from his disability if 
required to pay for school transport. To illustrate this, I would like to compare the situation with my older non!
disabled daughter and my disabled son.  We live near Whitchurch and both children have attended post!16 
education in Hereford as the best (or, indeed, only option for ). We did not need to pay for transport for our 
daughter as she only occasionally had to take a bus. If I was working in Hereford, I could drop her early and she 
could look after herself before classes started. Similarly, in the afternoon, she could look after herself and meet me 
after work. She had options of lifts with friends and neighbours, staying over, taking the occasional bus. She could 
have attended 6th form at a closer school. Our son, on the other hand, needs specialised transport with trained, 
experienced escorts. As Barrs Ct is the only option for many children with SEN, people come from all over the county 
so there are no neighbours going to the same school. If there were, we’d struggle to support each other as our 
children have such diverse and complex needs. most certainly can’t stroll up to my office at the end of the day –
indeed he cannot be left unattended. No amount of travel training will change this.  Even for more able youngsters 
who may be able to develop some independence, provision of travel training has been reduced.  The DfE guidance 
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states that local authorities must give special consideration to the circumstances of disabled children and families on 
low income before making charges for transport, but instead, Hfds Council plans to charge all families the same in 
order to be ‘fair and equal’. It might be ‘fair and equal’ if the families and their situations were the same.  It is not 
equality to charge such a child the same as a non!disabled child. Their needs are not the same and their families do 
not have the same possibilities of reducing the cost.  
 
Is charging ‘a proportionate means of achieving a legitimate aim’? (Section 15, (1), (a) and (b)). A service provider 
who is simply aiming to reduce costs ‘cannot hope to satisfy the test’ for legitimate aim –part 3, code of practice, 
6.20. Financial considerations alone cannot render treatment proportionate. (a/a, 6.24) 
 
Discrimination by association: Forcing families to pay who don’t have the same options to reduce costs as a result of 
their child’s disability is discrimination by association. 
 
Indirect discrimination: the following is quoted from Disabled children: a legal handbook, Broach, Clements and 
Read with reference to section 19 of the Equality Act. ‘Indirect discrimination occurs  if a person applies a ‘provision, 
criterion or practice’  which is discriminatory in relation to a person’s disability. A 4!stage test is set out to determine 
whether a particular ‘provision……..’ is discriminatory……… 

  It applies, or would apply, to people who are not disabled (as post!16 transport charging does) 
  It puts, or would put, disabled people ‘at a particular disadvantage’ when compared with non!disabled 

people (as outlined above and also discriminates against families by association). 
  It puts, or would put, the individual disabled child at that disadvantage  
  The person applying or operating the provision……. Cannot show it to be a proportionate means of achieving 

a legitimate aim (see comments above re proportionate means and legitimate aim .’ 
 
Reasonable adjustments: Failure to make reasonable adjustments will amount to discrimination. One of the 
elements of the reasonable adjustment duty is: 

‘a requirement, where a provision…….. puts a disabled person at a substantial disadvantage in comparison with 
persons who are not disabled, to take such steps as is reasonable to avoid the disadvantage. As noted above, many 
young people with disabilities do not have the options open to their non!disabled peers to minimise the cost of 
transport. It is well known that those families with disabled children already experience higher rates or 
unemployment, poverty, stress and family breakdown. Their earning power is less because of the time spent caring 
for their children (and fighting for their basic rights and for adequate services) but their costs are far higher because 
of the needs of their children. Charging would save the council a relatively small sum of money but increase the 
financial burden of families already paying the price of disability. What sort of society do we want to be that doesn’t 
share the cost but allows families to sink? 

  There is reference in the papers to using school bursary to pay: I understand, there is a guaranteed £1200 bursary 
for looked after children and for those who receive DLA and ESA. However, many families would be worse of if the 
young person claimed ESA as they could lose tax credits, council tax, housing and child  benefits and income support 
therefore many might be advised not to claim ESA thus not being eligible for the bursary either.  There may be a 
discretionary award of £500  for those on free school meals, subject to the amount allocated to the school and the 
number of eligible children. This would not cover the transport cost and I understand that the school can use this 
money as they see fit ie it could be used to meet an educational need in the school rather than disbursed to 
individual children. At present, the bursary can be used to buy expensive equipment needed to support learning in 
those with severe disabilities. If it is all used for transport, that possibility will be lost impacting on their education, 
communication and life chances. 

At least in the initial information published on!line, the transport officer suggested that DLA could be used to fund 
transport. This is in conflict with the Dept for Education’s guidance which states that DLA must not be used to fund 
school transport. For many families, the mobility component of the DLA is used to pay for more expensive adapted 
vehicles, wheelchairs and mobility aids and is simply not available to pay for school transport. 

As my husband has not had the opportunity to contribute/comment on this, I am sending this solely from me but I 
know he would have wanted to add more evidence on the rights of disabled children. 
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I trust I can send this to you in time and that some of the contents can be given due consideration. 

 

Yours sincerely, 
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Dear Mr Baugh, 
  
I would like to add my voice to those who are opposing the school transport changes, as a  parent of twins who are 
currently in Year 4 at Cradley School.  My eldest son in in Year 11 at JMHS and I have been very happy with the 
support provided by the school.  My 9 year old twins are looking forward to following in his footsteps and attending 
JMHS in several years.  I will certainly be sending them there, but will not be making use of the bus, but will instead 
organise lift shares with other parents.  There will therefore be no income generated by this change from our family, 
but rather an extra car driving to Ledbury twice each day.   
  
Yours sincerely, parent of 3 children and teacher at Cradley School)  
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Dear Mr Baugh 
 
As a Parent of two pupils at JMHS I am amazed at the agreed changes being made to their School transport. I am 
aware that a Scrutiny Committee is due to meet on 15th January and that members of the public are free to ask 
questions.  
 
Presumably there has been a formal consultation whereby all concerned, including Parents were informed of these 
possible changes to the Transport arrangements? Unfortunately I was unaware of this consultation and was 
therefore unable to make any comments. Will we now as parents have the opportunity to see the consultation 
document so that we can try and understand the benefits such major disruption to our children’s education will 
achieve? Presumably a thorough cost analysis has taken place and members of the Council are clear as to the exact 
amount of money that will be saved by these radical changes? From Cradley and Mathon, current students in Y10!
Y13 and other eligible students would still have to be bused into JMHS. However other students would need to be 
bused to Dyson Perrins in Worcestershire. Thus there would be two buses paid for by the Council not one. How 
would this save money? 
 
My problem now is that I unexpectedly face  the possibility of having to pay for both of my children to attend full 
time education at their catchment school. As I understand it, the transport department of Herefordshire Council 
appear not to use ‘catchment areas’ however, Schools within the County still do use such area identifications within 
their admissions Policy. JMHS has been the ‘feeder school’ for Cradley and was one of the reasons we initially chose 
Cradley School when we were looking to move into Herefordshire from Worcestershire. My daughter, currently in 
Year 7 attended Cradley Primary School and as a parent I was delighted with the amount of pastoral care and 
attention that was given to aid her transition from this relatively small primary school to a much larger High School. 
It was due to the many opportunities the children were given to both attend events at JMHS and for Staff to work 
with the pupils whilst at Cradley. My daughter is already settled, happy, has made many friends and because of this 
she is achieving well and thoroughly enjoys attending school. What is going to happen regarding transition to High 
Schools if these small village schools, such as Cradley no longer have a ‘feeder High School’ that the majority of the 
children will attend?  Who will be providing this Pastoral care, Herefordshire or Worcestershire? 
 
I clearly understand that Herefordshire County Council are in a position whereby they have to make serious savings. 
Unfortunately these proposals are likely to have a major impact on both our Children’s lives and the communities 
that we live in. Is the amount of money that will be saved therefore worth this? 
 
Yours sincerely 
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Dear mr. Baugh, 
Like many parents from Colwall Primary School, I like to express my concern at the decision taken re transportation 
to schools in december. 
1.Has the council considered the long term costs of pupils leaving the county as a result of this policy? 
2. Have you considered exempting schools, who are bordering other counties to be exempt from this policy, so that 
students who would prefer to remain within Herefordshire can do so? (other counties who have adopted this policy 
have done this) 3. Colwall primary school is an official feeder school for JMHS, and it seems ludicrous if a pupil 
cannot get free transport to its first High School, has this been taken into consideration? 
4. It will definitely affect  the choice for a pupil from lower income families (vey unfair), some families would  
generate a pupil premium  for the schools, which the school would prefer to spend on children's education and 
would be a source of income for Herefordshire. 
5. Would it not increase the national budget by supplying more busses 
 
 
 
 
I hope you will take the above points into consideration.  
Kind Regards, 
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Baugh, Ben

From: Admin <admin@lea-primary.hereford.sch.uk>
Sent: 10 January 2014 16:59
To: Baugh, Ben
Subject: Questions for Scrutiny Committee to ask
Attachments: Questions for Scrutiny.doc

Please find attached questions to be asked at the Scrutiny Committee Meeting on Wednesday 15th January, 2014.   
Many thanks 
Linda Townsend 
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Questions re: Herefordshire School Transport Decision 
  
For Scrutiny Meeting on Wednesday 15th January 2014  
 

 In some areas of the county the vast majority of children live closer to a 
school outside of the county in which they live.  The ‘designated/catchment’ 
school may be the one in Herefordshire and yet Herefordshire Council will only 
provide transport to the nearest school.  If this is in another county, the 
admission criteria for that county high school will not rank children out of 
their ‘catchment’ very highly making it less likely for them to secure a place.  
However, they would still rank reasonably high for their catchment school in 
Herefordshire.  They may secure a place at their catchment school only to find 
they will not be funded for transport.  If the out of county school can not 
allocate them a place our local authority will still need to provide transport to 
the Herefordshire high school.  How will this save money? 

 
 We understand that children whose parents are entitled to Free School Meals 

or who are in receipt of Maximum Working Tax Credit have 
‘extended/additional rights’ and can therefore receive free transport to any 
one of up to three nearest high schools within 2-6 miles of their home address.  
BUT, what happens if those families no longer meet the criteria to receive this 
funding?  Will they have to suddenly find £720 per child for transport if the 
school is not their nearest? 

 
 Herefordshire Council did not make their intentions clear to parents of current 

year 6 pupils before requiring them to make their preferred choice of 
secondary school.  Our adjoining authorities would not permit any changes to 
parental preference after the official closing date of 31 October 2013.  Was 
due consideration given to the implementation date of the proposed changes? 

 
 Other authorities have chosen to use ‘a nearest or catchment’ policy or 

‘nearest school in county’ policy (Gloucester/Durham).  Have these options 
been considered?  If they were, and then discounted, why? 
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Mr Baugh, 
 
I am a parent with two children caught by you proposed changes to the schools transport policy.  I am strongly 
opposed to the changes and have some questions: 
 
 
1. What is the ACTUAL calculated saving from this change? 
 Does it take into account: 
 ! the increased road use? 
 ! the lose of income to schools? 
 ! the reduction in council tax as areas like Cradley become less popular? 
 ! the impact on villages like Cradley? 
 ! disruption in education? 
 ! the cost of the consultation and work implementing the changes (working with schools to get children to 
fill the places vacated by those being shipped to different counties etc) 
  
2. When and where will the calculation be published for public scrutiny? 
 
3. How is Herefordshire making this a viable proposition when I understand that both Gloucester and 
Worcestershire have looked at similar schemes and decided they couldn’t predict that they would actually save any 
money at all? 
 
4. The difference in distance between the school my children currently go to, and the proposed school is only a 
couple of miles ! why is this going to cost me over £1500 a year?  In the worst case, why can I not just pay the 
difference rather than a whole journey? 
 
5. Why is my children’s education be disrupted, with the proposal to being moved to school with a terrible 
reputation, for a few miles a day? 
 
5. How is running two school buses from Cradley saving money? 
 
6. As the council currently seems to be doing the very minimum to give the impression of consultation, when and 
where are councillors going to make themselves available to answer questions face!to!face with the people 
impacted by these changes? 
 
Yours 
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Dear Sirs 
 
I believe it is quite correct that the scrutiny committee is reviewing this decision.  It is clear that the action 
proposed is extremely disproportionate even based upon the projected cost savings.  Further, the 
supposed costs savings are very unclear and the significant negative effects highlighted by the consultation 
responses and objections have not been given due consideration.   
 
I would like to put the following questions/remarks before the scrutiny committee: 
 
1. Has any consideration been given to, or legal advice taken about, the wording of the Government 
statutory guidance (Home to School Travel and Transport Guidance) on the meaning of the legal duty to 
provide free transport to "eligible" children under s508B of the Education Act 1996?  There is no evidence 
in any of the consultation outcome paperwork that this has been considered at all.   
 
s508D of the Act specifically requires local authorities to have regard to this Guidance and it is clear that 
the Council has not done so.  Paragraph 109 of the Guidance clearly states both that the point of 
assessment of “eligibility” is when places are allocated, and also that any changes in policy should be 
phased in and come into effect as pupils start school.  Therefore, pupils are assessed as ‘eligible’ at the 
point of the school place being allocated to them.  All those pupils who have already been assessed as 
eligible for school transport, surely must remain ‘eligible’ if they remain in the same catchment area that 
gave them the eligibility when the place was allocated (or under the relevant income thresholds if 
applicable).  So if the Council removes the right to free transport for a child who has already been assessed 
as eligible, that would appear to be a breach of statutory duty.  Further, any proposed changes in policy 
should be phased and come into effect as pupils start school – ie when they are assessed for eligibility.   
 
This is an important point to be considered and appears to have been completely ignored to date.  It could 
leave the Council open to legal challenge which could quickly cost more than any proposed saving.   
 
2.  How have the cost savings been modelled, and have the circumstances of the individuals actually 
affected been considered properly to calculate the supposed savings?  Taking the example of Pembridge 
school which is one of the affected schools, this is currently served by one bus for eligible children.  Some 
of those children live, by a matter of a few hundred metres, closer to a different primary school which 
currently has no bus service because it has too few eligible children attending.  How can preventing a 
number of children from getting on the Pembridge bus, which will continue to run, save any money?  I 
don't expect the bus company to charge any less because it picks up from 2 or 3 fewer locations.  In fact 
this scenario is much more likely to cost the Council more money, since if all or any of those children 
transfer to the slightly nearer school, the Council will have to fund transport for them, in addition to 
continuing to pay for the existing Pembridge bus.  This is one very clear example of how the decision is 
based upon weak financial presumptions, and the savings have not been shown to be achievable, realistic 
and proportionate. 
 
3.  How have the effects on families with more than one child been taken into consideration?  If a nearer 
school can take one sibling but not another, will families be forced the send siblings to different schools in 
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order to continue to receive school transport?  If so, this is another example of the draconian and 
disproportionate nature of the decision.   
 
Yours faithfully 
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To all councillors: 

Re: Post 16 SEN Transport Charges 

As a parent of a young man with severe and complex needs who attends Barrs Court Special School I am 
very worried and concerned about the proposal to charge for transport. I have a young family, low income 
and a very challenging teenage son – maintaining this is a real stress and challenge. 

I do not think the consultation has been effective as I never received a letter which apparently was sent 
out to all affected parents and could not put my views onto the website as it stated the ‘web!site is down’ 
whenever I tried. 

My question is why is there no reference to parental views that I did finally send through and how can 
you rely on the consultation feedback as the website was not working? 

When you made the decision to charge – did you consider the full impact upon a family such as mine? I 
have young children who attend a school on the other side of the city from Barrs Court so how can I drop 
off and pick up from two schools punctually and ensure the safety of all of them? These real practicality 
and safety issues have not been worked out or thought through. What will happen when I have work 
commitments or am ill? 

What is the criteria for families that will be exempt from paying? This has not been made clear and as a 
low income earner that is critical for me.  

As a low income earner will this additional cost and payment be taken into account and balanced out 
through other benefits such as housing funding and top!up benefits? 

I am concerned that this plan does not take into account the individual needs of the young people with 
special needs – the legal requirement to keep in education until 18 ! or where they travel from. How can 
one charge be used when they all travel different distances? And how was the charge of £720 arrived 
at? 

As a final comment I was concerned to receive a travel warrant for my son on the 11th December which is 
valid from 17th December 2013 to April 2014. We have never had such an item before and I have been 
asked to return it as it was issued by mistake by the LA. This was before any decision had been made at the 
meeting on 19th December. Had the council already made the decision before this meeting and begun to 
implement by issuing this pass? 

I am glad that you are looking at this again and ask that you please listen to the real concerns of this family 
that is going to be hit hard. I am sure we are not alone in that. 
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Dear Ben, 
 
Apologies I could not get a note to you yesterday but one other query has come up that will call in to question the 
savings. 
 
Many people in Colwall I know who chose to send their kids to The Chase are relishing this change as they believe 
they will now be entitled to free transport, where they currently pay or organise it themselves. So the question is 
would this be right and if so was this taken into account in calculating the savings.  
 
Many thanks 
 

. 

From: Baugh, Ben 
Sent: 2014 12:39 
To: 
Subject: RE: Additional Questions for School Transport Meeting 
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